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Welcome & Introductions
Matt Maloney

Acting Director, Planning
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1. Introduction and Welcome: 9:30 a.m.

2. Presentation : Horizon & Plan Bay Area 2050 (9:45 a.m.)

3. Presentation : What we heard: Results from Public Engagement (10:05 a.m.)

4. Ice Breaker (10:20 a.m.)

5. Presentation : Defining the Blueprint ðHousing & Economy (10:30 a.m.)

6. Break (10:50 a.m.)

7. Your Turn: Where should we grow? (Break-out groups ð11 a.m.)

8. Lunch (12 noon)

9. Presentation: Blueprint Strategies ðHousing & Economy (12:30 p.m.)

10. Your Turn: How should we grow? (Break-out groups ð12:50 p.m.)

11. Next Steps (1:50 p.m.)

Todayõs Agenda
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Horizon & Plan Bay Area 2050: 
What Weõve Learned so Far
Dave Vautin & Michael Germeraad

Regional Planning Program
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What is Plan Bay Area?

Establishes a 
long-range 

regional vision 
across multiple 

topic areas

Identifies 
local and 
regional 

strategies

Meets 
federal & 

state 
requirements

5Overview

Å The regional plan is a blueprint for growth 

and infrastructure for the next 30 years.

Å The regional plan is updated every four 

years, with this major update due in 2021.

Å The regional plan is a reflection of the 

shared priorities of the diverse nine -

county San Francisco Bay Area.

Å The regional plan is fiscally -constrained , 

even as it aspires to tackle the Bay Areaõs 

big challenges with specific strategies.

Å The regional plan is not an expenditure 

plan ; it is focused on setting priorities and 

over the long term and looking holistically 

across òsilosó.
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Spring 2015 to 

July 2017

February 2018 to 

October 2019

September 2019 

to June 2021

High-performing strategies and projects from Horizon ðthose that 

are resilient to uncertainties ðwill be recommended for inclusion 

in the Plan Bay Area 2050 Blueprint .

Overview
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Transportation

Housing Economy

Environment

Similar to Horizon, Plan Bay Area 2050 will address 

four core topic areas, as we work to create a long -

range integrated regional vision for the next 30 years.

Cross-Cutting Issues

Equity Resilience



Plan Bay Area 2050 Schedule
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2019 2020

ù Horizon

Public Engagement

ù Horizon Plan Bay Area 2050

Technical Analyses
Project 

Performance

DECEMBER 2019

Plan Bay Area 2050

2021

Scenario Planning
Futures Round 2 

Analysis

Draft 

Plan Document

Policy & Advocacy
Crossings

Perspective Paper
Implementation Plan

Other

Draft 

Blueprint

Final 

Blueprint

Final 

Plan Document

Draft 

EIR

Final 

EIR

Forecast, Needs, 

Revenues, etc.
Regional Housing Needs Allocation (RHNA)
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The Draft Blueprint will identify 
complementary strategies
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ÅTransportation Investments & Strategies

ÅHousing Geographies & Strategies

ÅEconomic Geographies & Strategies

ÅEnvironmental Strategies

Plan Bay Area 2050 Blueprint



How does todayõs workshop fit in?
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Horizon

Futures
Regional Growth 

Framework Update



Three Topics to Think Abouté 
Å EQUITY.

Plan Bay Area 2040 performed much better on 

environmental goals than on equity goals ; in concert with 

the Equity Platform effort, staff proposes to prioritize 

equity to a significantly greater degree this cycle.

Å GREENHOUSE GASES.

The new 19 percent per -capita greenhouse gas emissions 

reduction target will require ambitious strategies going 

far beyond Plan Bay Area 2040; adopting a Plan that does 

not achieve the target puts the regionõsSB1 Solutions for 

Congested Corridors funding at risk post-2021.

Å NEW REVENUES. 

The Blueprint may be able to incorporate significant new 

revenues that could fund transportation, housing, 

economic, and/or environmental strategies. 11
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Plan Bay Area builds on Horizon

Horizon:

Futures, Project 
Performance, etc.

Plan Bay Area 2050:

Blueprint 
(previously Preferred Scenario)

Plan Bay Area 2050:

Finalization

February 2018 -October 2019

Robust scenario planning, 

project evaluation, and policy 

analyses

September 2019 -Summer 2020 

Selection of resilient and 

equitable strategies to create a 

more comprehensive regional 

plan

Summer 2020 -Summer 2021

Development of shorter -range 

Implementation Plan + 

environmental analysis



The Horizon initiative was designed to identify strategies and 
investments to prepare the Bay Area for an uncertain future -
to ensure we are resilient to ever -changing economic, political, 
technological, and environmental conditions.
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