


Today’s Goals

Look back at how equity was incorporated
into Horizon / Plan Bay Area 2050

Hear from you how we can continue to
evolve our equity work in the future
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PLAN BAY AREA 2050

Quick Poll

Which county do you live in?
What type of organization do you work for?

How are you feeling about today’s goals?




Agenda

[20 mins] Horizon / Plan Bay Area 2050 Journey: Equity Focus
[5 mins] Known Limitations
[30 mins] Open Discussion

[5 mins] Close-Out and Survey
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Almost four years of planning...

2018 2019 2020 2021
® ® ® ® ® ® ® ® ® ®
Guiding Futures Project Plan Draft Draft Final  Equity Priority ~ Final Implementation
Principles Planning Performance  Kick-off Blueprint Blueprint Blueprint Communities Blueprint Plan
Engagement  Analysis Engagement Update Analysis
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Horizon
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Guiding
Principles

Developing Guiding Principles for the Planning Process

Engaged early with communities
to “Envision the Future” by
meeting them where they are,
with a focus in Equity Priority
Communities

ON
ELP US ENVISI
.:HE FUTURE...

Adopted five Guiding Principles,
with “Equity” and “Resilience”

as cross-cutting issues

PLAN BAY AREA 2050
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Horizon

O o

Futures
Planning

O
O
O
O
O
O
O
O

Analyzed 50+ strategies for e —
equity and resilience in an .
uncertain future o o gle=p

: Ealpenids

Prioritized strategies based on

small group discussions with , Hovs
underrepresented persons, ‘ ) iR — |
facilitated by Community-Based i
Organizations, and pop-up

workshops
Engaged with youth and BN [ o oo wlem -
stakeholders in workshops e e—
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Horizon

O O o

Project
Performance

Evaluating Transportation Projects for Resilience + Equity

o
Pro ( 1 A Tri-vallay « San Josguin vValley St Joacum
REGIONAL RAIL AUTHORITY Reconag

R Cowmeac

Sought “transformative”
transportation project ideas
Ko st ot VEA o peoit o ey o o VTA Rt et oot f AGE Even frO m p u b h Can d non-

e e e e Ben governmental organizations

program to run shuttles from Mountain House to the ACE Wasco station with SIRTD and is investigating
other similar partnership opportunities with SIRTD and other transit providers. SIRRC understands the E“-en
importance of free or discounted transfers and is committed to working with MTC and ACTC on

additional free or discounted transfers to other local bus systems in the MTC region.

income and low-income riders about the low-cost multi-ride ACE fares and the benefits of riding ACE as

Tra n Guid Ing compared to driving.

.. Fare Integrotion Commitments Back to the
PI‘I nci p IE A key part of the sucoess of the ACE service is the extensive network of free shuttles at the Great
America Station and the two free shuttle routes which serve the Pleasanton Station that take ACE F u tu re

??’J/

Flags

-~

passengers to/from their places of employment. These shuttles are also critical for the added service

Even

L

SIRRC is currently working with the State on its’ initiative on integrated fares— California Integrated
Travel Project {Cal-ITP). SIRRC is committed to being part of a pilat program for Cal-ITP [with the three i h a | |.eng es

Analyzed projects and

state-supported intercity passenger rail services] and will continue to encourage other commuter rail

agencies to join in on the initiative and pilot program. The Cal-ITP is expected to help with making Even l hd hd hd “ o ,’
verification for very low-income eligibility easier and cheaper. p O ] C ] e S W] q u l y C O re

G@ Transit-Oriented Development and Affordable Housing Chal Ieng es m
The Authority and SJRRC commit to strongly support TOD and affordable housing around Valley Link,
ACE and joint Valley Link/ACE stations. Please see the TOD commitments from the Authority and SIRRC c h a I Ieng es
under “Benefit-Cost Ratio for Altamont Corridor Vision Phase 17 in this letter that also relate to the
Authority’s and SIRRC's commitment to boosting the equity scores for the Altamont Corridor Vision Even % S (]
Phase 1 and the ACE Rail Service Increase programs. The ACE Rail Service Increase program has all the o O u g t Co m m l t m e n t ette rS
same stations with TOD opportunities as the Altamont Corridor Vision Phase 1 with the exception of the

3 e Livermaore {lsabel and Southfront), Tracy (Downtown), and River Islands stations. Cha"enges & °
P Even from project sponsors to
The ACE rail service is a commuter rail service with very limited frequency. ACE's normally scheduled
e v {pre COVID-19) four daily weekday round trips are timed to operate during the peak congestion hours so c h a I Ieng es - d 3
that they carry the most passengers per train (routinely up to over 1200 per train), reduce the most a Va n C e e u ] t a b l e O u tc O m e S
ﬁ vehicle miles traveled, and have the most benefit for the region. Commuter rail services are very

different from other transit services that offer service throughout the day/week. ACE's first train leaves EV'EFI m
Stockton at 4:20 am and arrives in 5an Jose at 6:32 am, its last train leaves Stockton at 7:05 am and -
arrives at San Jose at 9:17 am. During this peak-period in the morning, thase traveling are E\fen

predominately commuters. This skews the average household incomes for those who might ride ACE or

@ s Link ACEM» Even

Tei-Walley —San Joaguin Valley Regional Rail Authority
1352 Rutan Court Suite 100, Livermare CA 34551 ars
7
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Plan Bay Area 2050
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Plan Bay Area
Kick-off

Key Equity Challenges Studied in Horizon nggocég():/efrle-lao rzlggg ’and

i F. o Equity Platform at
= ¢ %ﬁ <5 ok first REWG meeting

Transportation Housing Economy Environment

Transportation Costs Housing Costs Economic Mability Sea Level Rise Impacts

(jobs at all wage levels)
Disaster Recovery

Bullding Conditions Discussed regional
Fire and Accessbilty) trends, Bay Area
inequities and
challenges to prioritize

PLAN BAY AREA 2050

Availability of Modal Affordable Housing
Options Preservation & Automation & Jobs
Production in the Gig Economy

Distribution of Benefits
from Major Displacement Risk Jobs/Housing Imbalance

Infrastructure
Investments
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Plan Bay Area 2050
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Draft Blueprint
Engagement

Engaged with REWG and
Policy Advisory Council
to align on desired
outcomes for measuring
performance

Refined strategies
during two workshops
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Plan Bay Area 2050
)

Draft Blueprint
Analysis

O
O

/

Analyzing Outcomes to Identify Challenges

O
O
O

Determined equity
and performance
metrics toward
desired outcomes

|dentified outstanding
challenges to be
prioritized for the
Final Blueprint

How does the Draft Blusprint advance orimpede achisvement of the Plan Vigion? This sectionis o ped by the fi

And yet...

There are still hundreds of

thousands of low-income

households without access to 2015
permanently-affordable homes.

Here’s the challenge: 2050 Blueprint

How do we create more
permanently-affordable housing,
especially in areas with high-quality
schools, amenities and
transportation options?

3 | What are the Key Equity and Performance Outcomes of the Draft Blueprint?

Plan Bay Area 2050 Guiding Principles with two key

Key Challenge #1: Aordable Gu1d1ng Principle

Y LN

Homes in the Bay Area
(in millions)
2 3 4

4(y of housing is
0 deed-restricted

1 z(y of housing is
0 deed-restricted

1
| In 2050, 28% of households
I are low-income.

270/ of new housing built
0 is deed-restricted
In HRAs the share of new housing
that is deed-restricted is 37%

. Deed-restricted

[ Total

PSP S 5 Y L ST (. TS T 5 11T L P PO L
The Draft Blueprint's afford able housing preservation strategy
ervsures that all exdstin dhrestricted affordable wnits at sk
of comversion bo market: rabe units ane converted to permanenty
affordable ideed-restricted) homes.

Areas
SHARE OF AT-RISK AFFORDABLE HOUSING FRESERVED Aegion-Wide 100%

PLAN BAY AREA 2050
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Plan Bay Area 2050

Final Blueprint
Engagement

rafting a Blueprint for the Bay A o "‘

CRAFTI NQABLUEPRI NT o

FOR THE

BAY AREA'S FUTURE

@ @@ :

@ & Youlube 3¢

HAVE YOUR SAY IN
PLAN BAY AREA 2050!

housing and transpo
affordability, what a

We nood to hear from you 10 create 4 more equitable,
challenges you face reswe by aes

' mmmmmc«—u-m

What strategies can
improve affordabilit
you?
PBA2050 is your future,

and your voice counts!

SWIPE UP TO READ »

-~

Leal

rn More

Engaged with underserved
communities with a listen-and-
learn approach, in light of
COVID-19 pandemic

Telephone town halls in
multiple languages, targeted
online surveys, tribal summits

Refined and introduced new
strategies with stakeholders

and advocates in -

virtual workshops
12 PLAN BAY AREA 2050




Plan Bay Area 2050
O () () () () () () .
N\ N\ N\ N\ N\ N\
Equity Priority
Communities Update

Addressing the Long-Standing Communities of Concern Framework

Updated with latest data;
sought input on shortcomings

étaff acknowledges the power of language and

of existing mappin :
S Mapping recommends changing the nomenclature.
framework and proposed
Prioritized Requirements

reViSing as Implementation from Communities of Concern... for Nomenclature

v" Positive, empowering, uplifting

Plan aCtlon v Forward-looking, action-oriented

v" Communicate “priority” and
intentionality

v Short and easily understood

...to Equity Priority Communities

Revised nomenclature to
Equity Priority Communities,
in collaboration with
residents, REWG and Policy
Advisory Council

PLAN BAY AREA 2050
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Plan Bay Area 2050

O O O O O O O O @ O
Final Blueprint
Analysis
o oo NN ENEEEE iboussciisi Analyzed equity and performance
ENEEEEEEN . .
- outcomes of Final Blueprint
< Will I:’:ayArj== in 2015
housing and: —— . :
Yes.  [SEEENEECEEEE s Calculated how Final Blueprint

* Housing cc1== 2050

o investments benefit households
S =8  with low incomes vs. other
=== households

1| MAY 2021 in Draft
[ 1| 2050
* Final Bluej o . .
p]rr(:erv:tei|i==lllllllllllllllllllllllllll== 58% "ol Released Draft Equity AnaIYSIS
e e e e e — . )
affordable oo oo e Report with Title VI and
o deecr Y E N, -
EEEEEE T e ey disparities analysis

[ | ]|
| [ 1] ]
ENEEEEEEEEE
0 5505 5 I S the vt s
mmmmmmmmmmmmm
100% due to rounding

PLAN BAY AREA 2050
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Plan Bay Area 2050

O () () () () () ()
N N N N N N

()
O ®
Implementation
Plan

O

Engaging with Partners to Put Plan into Action

Engaging in small group

East Bay Regional Park District Midpeninsula Regional Open Space District . .
East Oakland Collective Bay Area Trails Collaborative d]SCUSS]OnS and one-on-one
City of MountainView Bay Planning Coalition . .
City of Milpitas TOGETHER Bay Area
City of Milpita FHER Ray Ares dialogues with partners
BAAQMD NVTACaltrans
CAHSR ke across government,
RS BAHFA SVLG business, labor non-profit
pup (EEEEEEEEEE) ABAG () VI ) P
BCDC R ReTe and advocacy
SFCTA C/CAG
6Wins TAM SCVURPPP
UC Berkeley City of Oakland
B.ulldmg Trades Bay Area Council . . o g
City of Palo Alto | Greenbelt Alliance |dentifying specific near-
Tomabay Tttt Pavers uthorit Gireat Commmmmitics Coleboratos
) 4 W u 1ty reat Communities Collaborative .
Sustainable Agriculture Education Transportation and Land Use Coalition of Sonoma term aCtlonS that
Bay Area Ridge Trail Council Tri-Valley San Joaquin Valley Regional Rail Authority

MTC/ABAG will lead, partner

or support

PLAN BAY AREA 2050
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Agenda

Known Limitations
Open Discussion

Close-Out and Survey

PLAN BAY AREA 2050
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Engagement: Known Limitations

 Difficulty in reaching target audiences through digital

Reaching engagement methods

Underrepresented

Populations * Challenges in expanding the roster of community-based

organizations

. . * Qverlapping priorities of different stakeholder groups
Communication PPINS P sroup

with Stakeholder « Communication of in-depth analysis to diverse
audiences

Groups

PLAN BAY AREA 2050

17



Analysis: Known Limitations

Equity Priority
Communities
Framework

Forecasting

Impacts by Race

Metrics
Development

Accounting for changing definitions of low-income, differences
across sub-regions and smaller block-group geographies;
lowered concentrations due to continued displacement

Balancing place-based and issue-based equity considerations

Lack of sufficient data to simulate future housing
preferences or travel behavior by race

Challenges in simulating behavior by race

Pinpointing future displacement risk arising from
specific causes such as cost pressures

Understanding future jobs-housing imbalance by
wage level or job type

15 [N



Agenda

Open Discussion

Close-Out and Survey

PLAN BAY AREA 2050
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Seeking your input...

Three topics
(~8 minutes each)

Go to www.menti.com in your browser
Enter code: 9118 5985

Engagement

analysis &

. O Raise your hand and speak up
Analysis O (Or dial *6)

Process

PLAN BAY AREA 2050
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http://www.menti.com/

Engagement

What did you like What can we do
about the better in future

engagement in iterations of
Plan Bay Area 2050? Plan Bay Area?

PLAN BAY AREA 2050
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Analysis




Process I~y

What did you like
about the process in

Plan Bay Area 2050?

What can we do
better in future
iterations of
Plan Bay Area?

PLAN BAY AREA 2050
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Agenda

Close-Out and Survey

PLAN BAY AREA 2050
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We appreciate your
engagement.

Thank you.




What’s next for Plan Bay Area 20507

Survey: https://www.surveymonkey.com/r/SDS9CVD

We want your feedback to further enhance equity in our future

planning processes. Please complete by September 17, 2021.

October 2021
- Final Plan Bay Area 2050 Release (including Final Plan Document,

Final Implementation Plan and Final EIR)
Presentations to Public/Stakeholders + Elected Officials

*  Proposed Adoption Meeting: October 21 at 5 PM
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https://www.surveymonkey.com/r/SDS9CVD

Alameda County & San Francisco (Photo: Ben Botkin)

-_~afa'l73_a$é@b\ava reametro.gov




