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The land that makes up the nine-county San Francisco

Bay Area has been home to diverse groups of

Indigenous peoples with unique cultures and deeply
rooted relationships to the land for over 10,000 years.!

The Metropolitan Transportation Commission (MTC) and
Association of Bay Area Governments (ABAG) acknowledge
the Ohlone as the traditional caretakers of the land that
makes up the Bay Area. We honor their connection to

the land and the deep respect they hold for this region.

Ohlone is the most commonly used term for

the predominant Indigenous group of the Bay Area,

who are made up of linguistically similar but ethnically
diverse Native American tribes. These tribes include the
Chochenyo and the Karkin of the East Bay, the Ramaytush
of San Francisco, the Yokuts of the South Bay and

Central Valley, and the Muwekma tribe from throughout
the region. Other Indigenous groups of the region are
distinct from the Ohlone linguistic group, including the
Coast Miwok and Southern Pomo of the Graton Rancheria
community; the Kashaya, Patwin and Mishewal Wappo

of the North Bay; and the Bay Miwok of the East Bay.?
MTC and ABAG are committed to furthering meaningful
partnerships with the tribes of this region.

Thank you for your stewardship.

1 UC Berkeley Centers for Educational Justice & Community Engagement. (© 2021). Ohlone Land. https://cejce.berkeley.edu/ohloneland

2 Bay Area Equity Atlas. (© 2021). Indigenous Populations in the Bay Area. https://bayareaequityatlas.org/about/indigenous-popula-
tions-in-the-bay-area
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Executive Summary

Since its inception in 1971, the Metropolitan Transportation Commission (MTC) has been
charged with developing a Regional Transportation Plan (RTP) for the nine-county San
Francisco Bay Area. Plan Bay Area 2050 is the 22nd long-range plan in agency history, and the
third plan that has been jointly developed with the Association of Bay Area Governments
(ABAG). Plan Bay Area 2050 focuses on innovative planning work and extensive public
engagement. This report documents the public engagement that informed the strategies and
policies that are contained in Plan Bay Area 2050.

Plan Bay Area 2050, like both of its predecessors, Plan Bay Area (2013) and Plan Bay Area
2040 (2017), has been developed to conform to federal and state regulations, including
California legislation from 2008 (Senate Bill 375, Steinberg), which requires each of the
state’s 18 metropolitan areas to reduce greenhouse gas emissions from cars and light-duty
trucks. Under Senate Bill 375, the Bay Area must develop a Sustainable Communities Strategy
(SCS) that strives to reach the greenhouse gas (GHG) reduction target established by the
California Air Resources Board. Unlike its predecessors, Plan Bay Area 2050 is the first holistic
regional plan for the Bay Area that goes beyond a traditional RTP/SCS and focuses on
transportation, housing, the economy and the environment, all while ensuring that the plan
works to advance equity and resilience in an uncertain future.

Although separate from Plan Bay Area 2050, a groundbreaking initiative called Horizon set the
foundation on which Plan Bay Area 2050 rests. Launched in 2018 to look beyond traditional
scenario planning, the Horizon initiative deconstructed the traditional planning processes that
are the hallmark of Plan Bay Area to more fully explore the challenges and possible solutions
Bay Area residents may face through 2050. As the COVID-19 global pandemic made clear, the
future is incredibly uncertain, and the purpose of Horizon was to understand how these
uncertainties affect a wide range of challenges for the Bay Area’s future, including the
emergence of driverless vehicles, rising sea levels, earthquakes, changing economic
conditions and political unrest.

While Horizon did not explicitly consider the impacts of a pandemic, analysis did consider how
strategies would perform under varying degrees of economic decline/expansion, telecommute
mode share, e-commerce market share and preferences for shared versus individual
transportation, all of which are highly relevant to the realities introduced by COVID-19. The
Horizon initiative established guiding principles that grounded the planning and technical
work and developed a variety of strategies that would make the Bay Area a more affordable,
connected, diverse, healthy and vibrant region for all.

Transitioning from Horizon to Plan Bay Area 2050 in mid-2019, the plan built on the
foundation set by the Horizon work, narrowing down the transportation, housing,
environmental and economic strategies to outline the strategies for growth and investment
through the year 2050, while simultaneously achieving the plan’s mandated 19% per capita
emissions reduction goal by the year 2035.

While Plan Bay Area 2050 has used a variety of new planning, modeling and engagement
tactics to improve its outcomes, it has also been developed to conform to federal and state
regulations, including the requirement that the region plan for housing 100 percent of its
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projected population at all income levels. Plan Bay Area 2050 considers how and where the
region can accommodate growth projected for the next 30 years at all income levels.

For the public engagement process, MTC and ABAG used a variety of new and innovative
techniques to reach more residents than ever before. The Horizon initiative yielded
participation from nearly 4,000 Bay Area residents who provided over 17,000 comments,
including key input that helped create the plan’s five guiding principles as well as identifying
the plan’s high performing strategies.

As of December 2020, Plan Bay Area 2050 has added over 10,000 additional participants and
over 180,000 additional comments, for a current total of 201,000 comments' from nearly
17,000 Bay Area residents. This marks an unprecedented level of engagement that offered
insights and feedback that improved the plan through its four-year development. These
statistics are for the period from early 2018 to December 2020. This Draft Plan Bay Area 2050
Public Engagement Report will be updated upon adoption of Plan Bay Area 2050, expected in
the fall of 2021.

' This report uses the term “comments” to include a range of resident feedback including letters, emails, survey responses, dot
voting and responses to both in-person and online games designed to register public sentiment. We do not currently treat
engagements (likes, retweets, replies, etc.) on the agencies’ social media channels as “comments,” as those platforms instruct
users to send comments elsewhere to be counted.
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Public Participation Plan (2018)

A comprehensive public engagement program is instrumental to the long-range planning
process. Public engagement requires extensive outreach with local government officials,
partners and stakeholders. Engagement activities for Plan Bay Area 2050 include activities
such as pop-up workshops in various locations around the Bay Area, in-person, online and
telephone workshops in each county, and public hearings on the Draft Plan Bay Area 2050
prior to its adoption, among others.

MTC and ABAG are committed to an active public engagement process that provides
comprehensive information, timely public notice and full public access to key decisions. MTC
and ABAG provide the public with myriad opportunities for continued involvement in the work
of the agencies, memorialized in MTC’s regularly updated Public Participation Plan (PPP). As a
Metropolitan Planning Organization, federal statutes require MTC to adopt and maintain a
Public Participation Plan. This document, while only adopted by MTC, guides the engagement
work that MTC and ABAG undertake throughout the Plan Bay Area 2050 process.

MTC and ABAG’s public involvement process aims to give the public ample opportunities for
early and ongoing participation in critical transportation projects, plans and decisions, as well
as to provide full public access to key decisions. Engaging the public early and often in the
decision-making process is critical to the success of any transportation plan or program, and is
required by numerous state and federal laws, and by the agencies’ own internal procedures.

MTC updates its PPP approximately every four years ahead of preparation of the region’s
long-range plan, which fulfills federal transportation planning requirements. The PPP spells
out the process for providing the public and interested parties with diverse and accessible
opportunities to be involved in the regional transportation planning process. The Appendix A
of the PPP, which guides MTC and ABAG’s engagement activities for Plan Bay Area 2050, was
updated with input from the public, as described below.

Public Participation Plan Overview

As transportation, housing, environmental and economic strategies in this incredibly diverse
region increasingly intersect, it is all the more important that the agency’s public
engagement activities reflect the region’s layers of interwoven issue areas and communities.
To ensure diverse and robust public participation, staff sought to increasingly focus resources
to hear more from those most historically absent from the decision-making process.

The PPP identifies five guiding principles for public engagement:

e Public participation is a dynamic activity that requires teamwork and commitment at
all levels of the MTC organization.

e One size does not fit all — input from diverse perspectives enhances the process.

e Effective public outreach and involvement requires relationship building with local
governments, stakeholders and advisory groups.

e Engaging interested persons in ‘regional’ transportation issues is challenging, yet
possible, by making it relevant, removing barriers to participation, and communicating
in clear, compelling language and visuals.

e An open and transparent public participation process empowers low-income
communities and communities of color to participate in decision making that affects
them.
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Updating the Public Participation Plan

On March 23, 2018, MTC’s Draft 2018 Public Participation Plan (Draft PPP) was released for
public review. The Draft PPP was an update to the previous PPP that was adopted in 2015.
Staff requested input from partners, stakeholders and the public using in-person, telephone
and online outreach. This included:

e Conducting an online survey that was promoted via a news release, email, through
MTC’s partners and stakeholders, as well as digital advertising, social media and on
MTC’s website. The survey was translated into Spanish and Chinese.

e Surveying seven Metropolitan Planning Organizations and partner agencies on outreach
methods for their planning processes.

e Conducting focus groups in partnership with six community-based organizations
representing the Bay Area’s Equity Priority Communities? and agency working groups
to garner input on current outreach methods and request ideas for new and innovative
outreach tactics.

¢ Giving presentations to and requesting input from MTC’s Policy Advisory Council and
the Regional Advisory Working Group.

MTC received 769 complete survey responses. The survey was promoted through Facebook,
with a focus on hearing from residents in communities of color as well as from women and
young people, groups that have been historically underrepresented in MTC’s public
engagement efforts.

Staff conducted focus groups and sought new engagement methods from seven Metropolitan
Planning Organizations, partner agencies and community-based organizations who themselves
conduct public outreach. Staff made presentations and heard from MTC’s Policy Advisory
Council, the Regional Advisory Working Group, and county transportation agency planning
directors.

Key Messages Heard

In soliciting feedback on the Draft PPP from diverse stakeholders, including partners,
community-based organizations, Policy Advisory Council and Regional Advisory Working Group
members, we heard several themes, outlined below.

To reach new audiences, go beyond traditional outreach

To increase the public’s participation, participants stressed a desire to hold outreach
meetings at different locations and outside traditional work hours, including at park-and-ride
lots, office parks, rail stations, etc. Even prior to the pandemic, participants also requested
remote access to meetings via the web.

The PPP calls for a variety of innovative outreach methods — including alternative meeting
types — to ensure that the greatest number of people are able to participate in the outreach
process. For example, because of the pandemic, MTC made it possible to conduct meetings
remotely via the web.

Broaden communities reached
There was a clear call to increase the breadth and representation of groups reached during

2 Defined as census tracts that have a concentration of BOTH people of color AND low-income households, OR that have a
concentration of four or more of the following factors: limited English proficiency, zero-vehicle household, seniors 75 years and
over, people with disability, single-parent family or severely rent-burdened household.
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the public engagement process. This includes reaching groups in underrepresented
communities to ensure that those historically left out are included. In addition, a few
comments asked to include a focus on seniors and persons with disabilities in outreach, which
were then added to the PPP.

Communicate simply and clearly

Many participants requested that we communicate in simple and clear terms for the public to
understand complex topics and to make it easier for the public to provide input. Participants
felt that government tends to overwhelm citizens with text, data and graphics, when fewer
words, simple graphics and consolidated topics would help. We heard a strong emphasis on
using fewer acronyms and jargon, and to make materials appropriate for non-technical
audiences. Staff aimed to do this throughout the Horizon and Plan Bay Area 2050 processes.

Final Public Participation Plan

In response to feedback received from soliciting input on the Draft PPP, revisions to the plan
included providing requested clarification or expanding upon public participation
opportunities. The final PPP goes on to spotlight the process and significance of various
milestones in the development of Plan Bay Area 2050, as well as the roles of various agencies
and the opportunities for public comment. The Commission adopted the final Public
Participation Plan as MTC Resolution No. 4174 (revised), on June 27, 2018.
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Plan Bay Area 2050 Engagement: Equitable and
Innovative

Applying an equitable, comprehensive and nimble approach, staff aimed to hear from a
representative swath of the Bay Area’s population. Centering the perspectives of community
members who are typically left out of long-range planning processes required an inclusive
approach that valued their experiences and credibly and authentically responded to their
input. Strong coordination and a shared commitment to public engagement and equity
between planning and engagement staff allowed for a planning process that was
demonstrably responsive to community feedback and informed every step of the plan’s
development, including its guiding principles and strategies. Additional resources were
invested in hearing from hard-to-reach populations including people with disabilities,
communities of color and low-income communities, residents with limited English proficiency,
youth and people experiencing homelessness. The multiple layers of engagement strategies
and tactics, which took place in face-to-face interactions prior to COVID-19 shelter-in-place
orders, and online, both before and during the pandemic, resulted in the most input received
on any Bay Area Regional Transportation Plan to date — significantly improving the plan.

Renewed Focus on Equity

Advancing equity has long been an agency priority. A renewed focus on equity was further
emphasized by the release of the MTC and ABAG Equity Platform in 2019. The platform
provides a framework for how the agencies aim to advance “equity with a racial justice focus
by investing resources for historically underserved, systemically marginalized groups,
including low-income and communities of color, at scale to meaningfully reverse the
disparities in access that diminish the nine-county Bay Area.”

To advance equitable community engagement, staff aimed to target at least 70% of outreach
activities in communities of color and low-income communities. For example, when selecting
pop-up locations for a distributed engagement campaign in the fall of 2019, 29 out of 37
locations (78%) were in or served such communities.

Innovative Engagement

MTC and ABAG’s efforts to make use of new digital tools to reach wider public audiences
shifted into a far more urgent phase with the arrival of COVID-19 shelter-in-place mandates.
When the orders were issued by health authorities starting in March 2020, MTC and ABAG staff
were in the midst of developing the second round of Plan Bay Area 2050 outreach activities.
To keep engagement efforts on track, staff made the necessary switch to virtual engagement,
holding digital focus groups and workshops, as well as telephone town halls and online and
text-based surveys, among other tactics.

Remarkably, holding digital meetings lowered barriers for many participants, yielding more
robust participation. Indeed, entirely new technologies were used during the second round to
encourage input on the plan. Staff had to make it easy and fun to participate so residents
would weigh in on the Bay Area’s future.
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Testing Engagement Tactics

As with any new process, some methods and strategies were more successful than others.
Forced by the pandemic to find new avenues to reach people who were often struggling to
see beyond the immediate challenges of the pandemic and related economic strife, staff
iterated new models, picking up what worked, and making adjustments or even dropping
approaches that did not produce significant public response. Some experiences shed light on
where future engagement innovations may emerge. For example, telephone town halls
conducted in Cantonese and Mandarin were sparsely attended despite in-language outreach
through traditional channels. In future iterations, the agency plans to conduct engagement
activities on the WeChat social platform, where many civic discussions already take place
within Chinese speaking communities.

COVID-19 and SB 146

SB 375 (Steinberg, Statutes of 2008) established the requirement for metropolitan areas to
plan land-use and transportation investments in a manner that reduces reliance on single-
occupant vehicles and supports the state’s climate goals. As a landmark piece of legislation
with the potential to make profound changes across the state, it included robust outreach
requirements, including the requirement to conduct at least three in-person workshops for
counties with more than 500,000 people and at least one in person workshop for counties with
fewer than 500,000 people—resulting in a requirement for 19 workshops in the Bay Area (see
Table 1 below). SB 146 (Beall, Statutes of 2020) created a temporary fix lasting through
January 2023, clarifying that meetings and public hearings can be conducted remotely to
satisfy SB 375 requirements.

Table 1. Workshops held to date by county per SB 375 requirements

Bay Area County County Number of Workshops =~ Number of Workshops
Population* Required Under SB 375 to Date**
Alameda County 1,671,329 3 8
Contra Costa County 1,153,526 3 5
Marin County 258,826 1 3
Napa County 137,744 1 3
San Francisco 881,549 3 7
San Mateo County 766,573 3 6
Santa Clara County 1,927,852 3 7
Solano County 447,643 1 4
Sonoma County 494,336 1 3
TOTAL 7,739,378 19 46

*Source: U.S. Census 2019 data
**Includes Rounds 1 and 2 engagement
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Ongoing Engagement

Community-Based Partnerships

Of course, innovation is not limited to technology. MTC and ABAG are committed to pursuing
equitable public engagement that centers the experiences of communities that have been
historically disinvested, under-resourced and excluded from decision making processes. MTC
continues its pioneering approach to engagement by partnering with community-based
organizations (CBOs). These partnerships are crucial to connecting and genuinely hearing the
perspectives of impacted community members. Partnerships with CBOs help foster trust and
understanding with the communities the CBOs serve and elicit valuable insights through focus
groups, surveys and direct feedback (including from CBO leaders, who live and/or work in the
communities they serve). As COVID-19 disrupted everyone’s plans, MTC’s eight CBO partners
were instrumental in co-creating and maintaining listening channels to ensure that Plan Bay
Area 2050 reflected the insights of people most impacted by its policy decisions.

Online Engagement

Staff developed a suite of digital engagement tactics, building off successful tools from past
plans and innovating new approaches that ended up playing a crucial role with the onset of
the COVID-19 pandemic. Staff maintains planbayarea.org as the one-stop source for all
information related to the plan. The website provides timely and adequate information for all
upcoming events, a prominent registration form to register to receive updates, news and
information about the plan via electronic communications, a public comment repository, a
glossary and Frequently Asked Questions page, access to past iterations of Plan Bay Area
(from 2013 and 2017), and other key information. As the working world migrated over to
videoconferences conducted over Zoom and similar platforms, workshops and focus groups
were conducted online. Despite some challenges, overall engagement was enhanced after the
necessary conversion to a digital-first approach.

In addition, staff sends out routine communications via email to various stakeholders,
including monthly e-newsletters dedicated to the plan that target partners and the public
These e-newsletters provide important updates like key milestones and opportunities to
participate in future meetings and events, and they are sent to nearly 8,500 subscribers
monthly. Furthermore, Plan Bay Area 2050 updates and information are also included in MTC’s
monthly and ABAG’s bimonthly agency e-newsletters, which have nearly 35,000 and over
5,300 subscribers, respectively.

Traditional Engagement Tactics

Until the onset of the COVID-19 pandemic, staff conducted traditional in-person workshops,
focus-groups and pop-up workshops at accessible locations around the Bay Area. When
shelter-in-place orders prohibited such interactions at the start of the second round of public
engagement in spring of 2020, staff made adjustments to provide meaningful non-digital
opportunities for the public to weigh-in, recognizing that digital engagement was not the best
way to reach all residents and stakeholders. Described in further detail below, these
activities included telephone town halls, digital workshops with telephonic options, text-
based surveys and an increase in information sent by mail sent in English, Spanish, Chinese
and Vietnamese to residents in zip codes within Equity Priority Communities.
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Digital Promotion

The MTC and ABAG social media team created digital promotion campaigns for each round of
engagement. Ads were deployed to increase participation from the Bay Area public, including
targeted ads to historically hard-to-reach groups. The efforts included promotion of an
animated video walking viewers through the various strategies contained in the Plan Bay Area
2050 Draft Blueprint, paid promotion of upcoming events and opportunities to provide
feedback to increase participation in the various elements of the plan. Digital promotion
greatly increased the reach of engagement efforts — enabling MTC and ABAG to hear from a
broader representation of Bay Area residents than ever before. The results of these efforts
are summarized in Appendix 4.

Advisory Structure

Throughout the development of Plan Bay Area 2050, MTC and ABAG staff regularly consulted
with several advisory groups to hear from a range of perspectives and get early input. These
advisory bodies include a Regional Advisory Working Group, Regional Equity Working Group,
MTC’s Policy Advisory Council and ABAG’s Regional Planning Committee. Staff also conducted
a workshop for city managers and top officials from a range of local government and
transportation agencies.

Regional Advisory Working Group
The Regional Advisory Working Group (RAWG) was involved in the Meetings of the Regional

development of Plan Bay Area 2050 from the beginning. The Advisory Working Group
RAWG, an ad hoc regional working group formed in 2010 to advise are open to the public.
regional agency staff on the first Plan Bay Area, was called More information can be
together to meet again starting in 2018 to offer insights and found on MTC's website:
comments on the Futures planning effort, which was part of the mtc.ca.gov/about-
Horizon initiative described below and highlighted in Appendix 1. mtc/what-mtc/mtc-

organization/partnership-

The RAWG consists of a mix of planning staff representatives from
local government, county transportation agencies (CTAs), transit
agencies, state and partner regional agencies. Specifically, each
county was asked to nominate at least one representative to
attend and participate for the duration of the process. In addition, representatives of various
interest groups — ranging from affordable housing organizations to businesses and developers,
equity advocates to public health and environmental groups — also participate. All RAWG
meetings are open to the public, and anyone attending who wishes to directly participate and
comment on the discussion is encouraged to do so.

committees/regional-

advisory-working-group.

From February 2018 through February 2021, RAWG met a total of 23 times. The working group
reviewed and commented on MTC’s Public Participation Plan; the Futures planning effort; the
five Perspective Papers from the Horizon initiative; the project performance methodology for
evaluating transportation projects; the Environmental Impact Report (EIR); Priority
Development Areas (PDAs), and other Plan Bay Area 2050 topics.
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MTC Policy Advisory Council

MTC’s 27-mem‘ber Po!lc‘y Adwsory Counc1l’§ mission is to advise MTC [, Policy Advisory Council
on transportation policies in the San Francisco Bay Area, meetings are webcast
incorporating diverse perspectives relating to the environment, the | .4 archived on MTC's
economy and social equity. One of the key topics for the Council website. Meetings are
has been the development of Plan Bay Area 2050. From February open to the public. More
2018 through February 2021, the group discussed Horizon or Plan information is available
Bay Area 2050 at 26 of their meetings. The Council provided on MTC’s website:
feedback and commented on all phases of the Horizon initiative, mtc.ca.gov/about-
including the five Perspective Papers; youth and community group mtc/what-mtc/mtc-
engagement; regional growth strategies; public engagement organization/policy-
strategies during shelter-in-place; environment and transportation advisory-council.

elements; the draft Needs Assessment for transportation, housing,

and resilience; and the development of the Plan Bay Area 2050

Implementation Plan. In addition, the Council’s members, including those from the Equity and
Access Subcommittee, participated as part of the Regional Equity Working Group.

Regional Equity Working Group

Established in 2015, the Regional Equity Working Group (REWG) is an open, ad-hoc group that
includes members of the Regional Advisory Working Group (RAWG), representatives from the
Policy Advisory Council and the Equity and Access Subcommittee, and stakeholders from Bay
Area groups seeking to advance social equity in planning and analysis in developing Plan Bay
Area 2050. From September 2019 through November 2020, REWG convened six times to
provide feedback and comment on the Equity Analysis portion of Plan Bay Area 2050; existing
inequities in the Bay Area; a cross-cutting review of strategies to advance equity; and a
discussion of Equity Priority Communities and criteria.

Regional Equity Working Group meetings are open to the public. More information is available on MTC's
website: mtc.ca.gov/about-mtc/what-mtc/mtc-organization/interagency-committees/regional-equity-working-

roup.
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Photo: Peter Beeler

Figure 1: Participants in the December 2019 Regional Equity Working Group

ABAG’s Regional Planning Committee

The Regional Planning Committee (RPC) is a standing committee of ABAG that hears Bay Area
planning issues of regional concern and makes recommendations to the ABAG Executive
Board, including development of Plan Bay Area 2050. The Regional Planning Committee is
comprised of 36 members, including a minimum of 18 elected officials from the nine Bay Area
Counties; representatives of the four regional agencies (MTC, ABAG, the Bay Area Air Quality
Management District and the Bay Conservation and Development Commission); and
stakeholders representing business, minorities, economic development, recreation/open
space, environment, public interest, housing, special districts and labor. The Committee
meets alternate months during the day at MTC and ABAG’s offices in San Francisco (pre-
COVID-19) and remotely (during COVID-19 shelter-in-place restrictions). Meetings are open to
the public. From February 2018 through November 2020, the RPC met 16 times to advise on a
range of matters related to the Futures planning effort, the Horizon initiative and Plan Bay
Area 2050, including: the Perspective Papers; revisions to the Regional Growth Framework;
the Futures Final Report; the Regional Housing Needs Allocation and proposed methodology;
public engagement plan revisions; Plan Bay Area 2050’s Draft and Final Blueprint;
performance and equity outcomes of Plan Bay Area 2050’s Draft and Final Blueprint; Priority
Development Areas (PDAs); and the development of the Plan Bay Area 2050 Implementation
Plan.

RPC meetings are open to the public. Learn more at: abag.ca.gov/about-abag/what-we-do/how-we-
govern/committees/regional-planning-committee.

Board Meetings
Staff regularly reports on Plan Bay Area 2050 at various public meetings of the Commission
and ABAG Board, including joint meetings of the MTC Planning Committee with the ABAG

Public Engagement Report Page | 11


https://mtc.ca.gov/about-mtc/what-mtc/mtc-organization/standing-committees/planning-committee
https://abag.ca.gov/about-abag/what-we-do/how-we-govern/committees/administrative-committee
https://abag.ca.gov/about-abag/what-we-do/how-we-govern/committees/regional-planning-committee
https://abag.ca.gov/about-abag/what-we-do/how-we-govern/committees/regional-planning-committee

Administrative Committee, the Metropolitan Transportation Commission, the ABAG Executive
Board and ABAG’s General Assembly. Table 2 summarizes the range of meetings where staff
presented information on Plan Bay Area 2050 or the Horizon initiative.

Bay Area Regional Collaborative

The Bay Area Regional Collaborative, or BARC, is a 20-member collaboration formerly known
as the Joint Policy Committee. BARC helps MTC align its regional planning efforts in concert
with ABAG, the Bay Area Air Quality Management District and the Bay Conservation and
Development Commission. Current BARC initiatives focus on climate change and adaptation.
The Collaborative met three times to discuss topics related to Plan Bay Area 2050.

The Bay Area Partnership Board

This group of top executives from Bay Area transit operators, county transportation agencies
and public works departments, as well as regional, state and federal transportation,
environmental, resource-protection and land use agencies, advises MTC periodically on key
planning issues, including Plan Bay Area 2050. Staff level working groups meet occasionally on
issues such as local roads, public transit and transportation finance. From February 2018
through December 2020 the Partnership Board met six times on Plan Bay Area 2050 matters.

Local, State and Federal Government Engagement

In developing Plan Bay Area 2050, MTC and ABAG sought to promote an open, transparent
process that encouraged the ongoing and active participation of local jurisdictions, state and
federal agencies, and a broad range of interest groups and individuals from the public. Local
government staff and representatives from environmental and resource management agencies
have all been involved in the multi-year planning effort. Planning staffs from both MTC and
ABAG have also met directly with planning directors from local jurisdictions throughout the
region, public works staff and other key local officials while developing Plan Bay Area 2050.
Furthermore, MTC and ABAG have a robust, bidirectional partnership with Caltrans and other
relevant state agencies, strengthened by ongoing coordination. A representative of Caltrans is
a member of the RAWG, where they receive regular updates on Plan Bay Area 2050 and
provide feedback to guide the plan’s development. In turn, MTC and ABAG staff and
executives are members of various state advisory boards, including working groups supporting
the development of the California Transportation Plan. These venues provide opportunities
for closer collaboration and coordination between statewide and regional transportation
planning efforts.

Stakeholders from federal resource protection agencies, port authorities, local and major
regional airports, land management agencies and freight organizations, as well as
conservation and historic preservation groups, were notified of opportunities to comment on
issues relevant to the development of the plan and its companion Environmental Impact
Report. Additionally, staff from Caltrans and other federal, state and partner agencies
subscribe to our electronic communications that notify them of key information and
milestones, as well as ongoing opportunities to inform the plan’s development. Elected
officials from each Bay Area county also were invited to a presentation by MTC and ABAG
staff on the Draft Plan held in each county and hosted by the county transportation agencies.

Private Sector Involvement

During plan development, staff presented Horizon and Plan Bay Area 2050 information to
private community organizations, local nonprofits and technology companies, including
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TransForm; Urban Habitat; San Francisco Planning and Urban Research (SPUR); Public
Advocates; ARUP; Gensler; the Silicon Valley Leadership Group; the Bay Area Council; Youth
United for Community Action; University of California, Berkeley; University of California,
Davis; San José State University; the East Bay Economic Development Alliance; and
technology companies such as Swiftly, Zoox and WeWork.

Table 2: Plan Bay Area 2050 presentations at regularly scheduled MTC and ABAG public meetings
Staff Presentations on Plan
Bay Area 2050 and Horizon

MTC and ABAG Public Meetings (2018 through 2020)

Advisory Committees

Regional Advisory Working Group 23
Regional Equity Working Group 6
Policy Advisory Council 26
ABAG Regional Planning Committee 16
Bay Area Partnership Board 6
Bay Area Regional Collaborative 2
Joint MTC Planning Committee with ABAG Administrative Committee 28
Metropolitan Transportation Commission 9
ABAG Executive Board 18
ABAG General Assembly 3

TOTAL TO DATE 137
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Engaging the Bay Area

Groundbreaking Engagement

Engagement with the Bay Area’s residents has shaped the plan at every step in the
development process. Tens of thousands of people have participated in public open houses,
online workshops and other public meetings, pop-up workshops, telephone and internet
surveys, and more. The region’s 101 cities and nine counties also participated in the
development of the plan, as did the Bay Area’s other regional agencies, the Bay Conservation
and Development Commission and the Bay Area Air Quality Management District. Community-
based organizations and advocacy groups representing the Bay Area’s diverse communities
and interest groups have been active participants throughout the process, as were some
three-dozen local transportation agency partners. Representatives from the Bay Area’s Native
American tribes were also consulted (those activities are summarized in the Draft Plan Bay
Area 2050 Native American Tribal Qutreach and Government-to-Government Consultation
Report). In all, three years of innovative and meticulous technical analysis — informed by
continuous and robust engagement — yielded the most ambitious next-generation regional
plan the Bay Area has seen: Plan Bay Area 2050.
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Figure 2: Plan Bay Area 2050 was the top headline for the July 20, 2020 edition of the San Francisco Chronicle
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Laying the Foundation: Horizon Initiative

Starting in 2018, MTC and ABAG staff engaged members of the public, including
representatives from youth and community-based organizations, in the planning process of
the Horizon initiative. Although a separate effort from Plan Bay Area 2050, Horizon served as
an alternative to traditional long-range planning where funding and growth are distributed
based on fixed assumptions. The Horizon initiative instead sought to rethink this process by
identifying strategies (policies and investments) that would be successful under a variety of
circumstances; therefore, improving upon previous long-range plans by actively accounting
for uncertain future conditions.

The Horizon initiative was the first comprehensive Bay Area planning effort to examine issues
traditionally outside of the long-range regional planning process by stress testing various
strategies using three different scenarios, called Futures. A set of guiding principles set the
foundation for the process, serving as anchors to core values that were used throughout the
entire Plan Bay Area 2050 process. The culminating document, the Futures Final Report,
explored the three distinct and divergent Futures, conducting stress test analyses to ensure
that proposed strategies were resilient to the range of potential future challenges.

Starting in February 2018 with 28 pop-up workshops across the Bay Area, an online survey and
a day-long peer exchange that included interdisciplinary subject matter experts from across
the Bay Area, the Horizon initiative laid the groundwork for Plan Bay Area 2050. The initiative
included two rounds of engagement. The first provided input on Horizon’s guiding principles
and developed three Futures: Rising Tides, Falling Fortunes; Clean and Green; and Back to the
Future. The second round of engagement used in-person workshops, focus groups organized in
partnership with community-based organizations and an online survey via the Vital Signs
website to identify strategies to meet the plan’s vision: to make the Bay Area more
affordable, connected, diverse, healthy and vibrant for all Bay Area residents by 2050.

Because the Horizon initiative was fundamental in laying the foundation on which Plan Bay
Area 2050 is built, engagement activities are included as Appendix 1.
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Engagement Highlights

Table 3. Highlights of Horizon and Plan Bay Area 2050 engagement efforts

Conducted six in-person workshops across six
counties reaching over 250 attendees.

Partnered with U.C. Berkeley’s Y-PLAN program on
a year-long curriculum and youth engagement
effort at nine schools, one in each Bay Area
county, reaching 350 students.

PLAN BAY AREA 2050

The combined engagement efforts around the
Horizon initiative and Plan Bay Area 2050 offered
over 150 opportunities to participate, reaching
nearly 17,000 participants and yielding over
200,000 comments.

Partnered with community-based organizations to
conduct 16 focus groups for the Horizon initiative

and Plan Bay Area 2050 in English, Arabic, Chinese
and Spanish with over 200 participants.

Ran 19 technical stakeholder workshops for public
agency staff peers from all nine counties with over
1,000 total participants.

Deployed small teams to host 65 pop-up
workshops in various locations across the Bay Area
reaching over 2,000 participants and yielding over
5,100 comments.

Developed and promoted three online surveys
during various points of the Horizon and Plan Bay

Area 2050 process yielding over 24,000 comments.

Convened the Regional Advisory Working Group
23 times and the Regional Equity Working Group
six times to discuss Horizon or Plan Bay Area 2050.
Sent out two monthly Horizon and Plan Bay Area
2050 newsletters — one to partners and one to
the public — throughout the Horizon and Plan Bay
Area 2050 process.

Received over 270 pieces of correspondence via
email, online comments and traditional mail.

PLAN BAY AREA 2050

Created the groundbreaking Mayor of Bayville
game to increase participation from youth and
other hard-to-reach populations with versions
available in English, Spanish and Chinese engaging
over 3,000 participants from 84 of the region’s 101
cities and towns yielding 9,900 comments.
Conducted a statistically valid telephone poll
reaching nearly 3,000 Bay Area residents and
yielding almost 150,000 comments.

Conducted online county-specific workshops for all
nine Bay Area counties during the COVID-19
shelter-in-place orders yielding over 280 direct
participants and over 390 total views.

Hosted five telephone town halls in English,
Spanish, Mandarin and Cantonese to reach
residents with limited internet access and/or
limited English proficiency.

Hosted Office Hours with 10 local jurisdiction
partners and other organizations in response to
staff’s requests for one-on-one meetings.
Partnered with advocacy organizations, including
SPUR and TransForm, to promote plan.
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Building Plan Bay Area 2050

After incorporating public feedback from the successful 18-month Horizon initiative, the table
was set to introduce the Bay Area’s residents to the region’s next-generation long-range plan.
Illuminated by the strategies developed and refined under Horizon, Play Bay Area 2050
analyzed strategies categorized under four topic areas, or what are called the plan’s
elements — transportation, housing, the economy, and the environment — integrating the key
themes of equity and resilience throughout.

Staff planned the following public engagement phases:

e Prior to the Plan: Plan Information and Promotion (June to September 2019)

e Round 1: Plan Bay Area 2050 Kickoff (October to November 2019)

¢ Round 2: Draft Blueprint (April to May 2020)

¢ Round 3A: Implementation Plan (January to February 2021)

¢ Round 3B: Draft Plan Bay Area 2050 and Draft Environmental Impact Report (May to
June 2021)

Prior to the disruptive impacts of the COVID-19 shelter-in-place guidelines, the
comprehensive public engagement program already envisioned new strategies to reach wider
audiences using digital engagement tools. Between Plan Bay Area 2050’s public engagement
campaign’s first and second round, the entire landscape shifted. With in-person meetings
prohibited, staff pivoted toward the innovative engagement tactics detailed below.

Prior to the Plan: Plan Information and Promotion

To kick off plan engagement, staff produced an 11-part webinar series running from June
2019 to September 2019. Designed for local jurisdictions, local staff and members of the
public, topics included: nomination and selection of new growth areas; a review of a Horizon
Perspective Paper on autonomous vehicles (see Appendix 2); an introduction to modeling
platforms (REMI 2.2, Bay Area UrbanSim, & Travel Model 1.5); and an analysis of persistent
social inequities in the region.

Additionally, to increase the number of people participating in the public engagement
process, staff used a paid digital promotion campaign to introduce and promote the plan to
the Bay Area public. This yielded an increase in e-newsletter sign-ups. See Appendix 3.

Round 1 (2019): Introducing Plan Bay Area 2050

Staff kicked off the first round of Plan Bay Area 2050 engagement by holding three technical
workshops in the fall of 2019. These half-day events included experts from diverse fields who
dove deep into topics like housing and the economy. In addition, the Regional Equity Working
Group (REWG) was also convened four times during Round 1, bringing equity advocates to the
table to help illuminate strategies that could best address existing inequities in the Bay Area.
See Table 4 on the following page.
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Table 4. Regional Equity Working Group meetings held during Round 1 of Plan Bay Area 2050
engagement

Date Location Topics
September 18, 2019 Bay Area e Agency-wide Equity Platform

MetroCenter e |ntroduction to Plan Bay Area 2050 and the Equity Analysis
November 19, 2019  Webinar e Existing inequities in the San Francisco Bay Area
December 19,2019  Bay Area e Plan Bay Area 2050 Blueprint workshop

MetroCenter
January 22, 2020 Webinar e Strategies for inclusion in the Draft Blueprint of Plan Bay

Area 2050

e QOverview of blueprint strategies
e Strategies by topic area

Pop-up Outreach

In September 2019, staff launched another round of pop-up workshops modeled after the
engagement efforts during the Horizon initiative. This format consists of meeting people
“where they are” at public events or venues (e.g., farmers markets, community festivals,
libraries, etc.). In an all-hands-on-deck campaign, dozens of staff were enlisted from across
the agency to bring the plan to every corner of the Bay Area, with an emphasis on low-income
and communities of color typically left out from decision-making processes (see Table 5).

Over a six-week period from October to November 2019, staff conducted 37 pop-up workshops
across all nine Bay Area counties, showing up in diverse locations such as community colleges,
farmers markets, street fairs, and even a temporary transportation museum put on by a high
school student with a zealous passion for all things transit. The pop-up locations were
selected based on availability of existing community events and geographic diversity,
prioritizing under-represented communities. The pop-ups were listed on the Plan Bay Area
website and promoted via social media to ensure everyone had an opportunity to participate.
Over 78% of the pop-up workshops were in Equity Priority Communities, where more people of
color and people with low incomes reside. Over 1,000 Bay Area residents participated in the
pop-ups, which garnered over 3,000 unique comments.
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Table 5. Pop-up workshops

Location Date

Napa Farmers Market

Alum Rock Farmers Market (San José)
Richmond Library

Contra Costa College

Livermore Art Walk

Diwali Festival (Cupertino)

Pittsburg Farmers Market

San Francisco State University

East Palo Alto Farmers Market

Luther Burbank Farmers Market (Santa Rosa)
Orinda Casual Carpool

Heart of the City Farmers Market (SF)
Cherryland Fun Run (San Lorenzo)
College of San Mateo Market

Sunday Streets — Excelsior (SF)

Dental Care Event in South SF

CBO Pop-Up Workshop (San José)
Santa Clara Library

Vacaville Job Fair

Serramonte Farmers Market (Daly City)
CBO Pop-Up Workshop (Fremont)
Lake Merritt (Oakland)

Vacaville Farmers Market

Vallejo Farmers Market
Transportation Museum (San Carlos)
San José Farmers Market

Dia de los Muertos Festival (Oakland)

CBO Pop-Up Workshop (San Francisco Chinatown)

Irvington Farmers Market (Fremont)
Pickleweed Library (San Rafael)
CBO Pop-up Workshop (East Palo Alto)

Southeast Community Facility Commission Health Fair (San Francisco)

Petaluma Farmers Market

CBO Pop-Up Workshop (San Francisco)
Napa Farmers Market

San Rafael Farmers Market

CBO Pop-Up Workshop (Oakland)

October 5
October 6
October 10
October 10
October 12
October 12
October 12
October 16
October 16
October 16
October 17
October 18
October 19
October 19
October 20
October 20
October 22
October 22
October 23
October 24
October 25
October 26
October 26
October 26
October 27
November 1
November 2
November 2
November 3
November 7
November 9
November 9
November 12
November 16
November 16
November 17
November 19

Public Engagement Report

Page

| 19



Photo: Noah Berger
Figure 3: A woman provides feedback at a San José farmer's market

Photo: Noah Berger
Figure 4: Members of the public used post-it notes to provide feedback on strategies
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Figure 5: A man provides comments on strategies at a pop-up workshop at San Francisco’s Sunday Streets
Excelsior

Mayor of Bayville

On November 6, 2019, staff launched the Mayor of Bayville online tool to garner public input
on the strategies from the Horizon initiative. In the tool, players assume the role of Mayor of
Bayville, who is confronted with a series of public policy challenges and must decide how to
invest limited resources to address problems such as housing affordability, sea level rise,
traffic congestion and income inequality. Aimed at reaching younger and more diverse
audiences, the game was promoted via the agency’s social media channels and with targeted
online advertising. The game was available in three languages (English, Spanish, and Chinese),
and it reached over 3,000 participants from 84 of the region’s 101 cities and towns. In the six
weeks when responses were collected, over 9,900 unique comments came in. Created in
partnership with the firm Exygy, the game was recognized by the 2020 San Francisco Design
Week awards and is slated to be reiterated for future planning efforts.
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Housing

Challenge 3 of 3: Reuse and Redevelopment
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Resident

Our city owns some land that is sitting vacant, with no plans for future use.
Since we already own that land, building housing there would be cheaper
and faster than if we had to first find a site and buy it. We could build there
ourselves or sell the land to an affordable housing developer.

& See what the next person has

to say

Figure 6: Mayor of Bayville online game

Tribal Engagement

On December 12, 2019 staff met with representatives from the Bay Area’s Native American
tribes at the National Indian Justice Center in Santa Rosa. Details of all tribal engagement
activities and government-to-government consultations are provided in the Draft Plan Bay
Area 2050 Native American Tribal Outreach and Government-to-Government Consultation

Report.

What We Heard

The first round of public engagement yielded nearly 13,000 unique comments from
approximately 4,800 participants at 57 engagement opportunities. Ninety percent of the
comments from the pop-ups supported the high-performing strategies identified through the
Horizon initiative, including modernizing public transit, building affordable housing, and
encouraging more biking and walking. Less popular strategies included lowering speed limits
to reduce roadway injuries and fatalities and increasing development fees in places that
generate long auto trips. Participants also offered new ideas such as support for cooperative
housing, improvements to the first/last mile of connectivity for transit and support for job
growth beyond the current job centers. The complete results from Round 1 of Plan Bay Area
2050 engagement were presented at the December 2019 meeting of the Joint MTC Planning
Committee with the ABAG Administrative Committee.

Round 2 (2020): Plan Bay Area 2050 Draft Blueprint

Public feedback from Round 1 helped staff prioritize and refine the strategies that would be
approved by MTC and ABAG for further study and analysis through the Draft Blueprint phase.
Throughout spring 2020, staff analyzed the 25 integrated strategies to determine how far they
might be able to move the region toward a more affordable, connected, diverse, healthy and
vibrant Bay Area for all by the year 2050. The results of this analysis showed that the
strategies made meaningful gains on some key regional issues, such as regional affordability,
transit and roadway safety, and infrastructure protections from sea level rise and
earthquakes. However, five persistent challenges emerged as key focus areas for revision:

1. Insufficient affordable housing
2. Greenhouse gas emissions?
3. Congestion and transit crowding

3 The initial Draft Blueprint analysis identified that the region failed to meet its state-mandated target to reduce GHG emissions
by 19% as set by the California Air Resources Board.
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4. Jobs-housing imbalance
5. Displacement risk

Round 2 engagement focused on seeking input from the public on new or enhanced strategies
that would best address these five remaining challenges. As planning for Round 2 activities
kicked off, the COVID-19 pandemic struck, with all face-to-face activities essentially banned
overnight due to mandatory shelter-in-place orders. With Round 2 set to begin in April, staff
proceeded to convert all engagement activities to an array of digital platforms where the
public could safely learn and provide input. In what could be described as assembling an
airplane in mid-flight, staff revamped engagement efforts to include tried and tested
methods as well as entirely new approaches.

A short three-minute video produced by staff introduced the strategies included in the Draft
Blueprint and sought public input on how to improve them. The video was a key element of
the Round 2 public engagement.

CRAFTING A BLUEPRINT

“FOR THE

Figure 7: Title shot from Crafting a Blueprint for the Bay Area'’s Future animated video.

A robust effort of online promotion for Plan Bay Area 2050 led to over 150,000 pageviews and
over 600,000 post engagements*. Over the unprecedented spring and summer of 2020, as the
region was rocked by the pandemic, protests over racial injustice, and smoke from
devastating wildfires, staff conducted 37 separate engagement activities for the Draft
Blueprint, hearing from nearly 8,000 Bay Area residents, who provided over 170,000 unique
comments. Below is a description of the various public engagement efforts soliciting input on
the Draft Blueprint that comprised Round 2 of Plan Bay Area 2050 engagement.

Community-Based Focus Groups

In partnership with community-based organizations that were contracted to work with MTC
and ABAG over the Plan Bay Area 2050 process, staff facilitated seven focus groups in the late
spring of 2020. Conducted remotely, the focus groups were designed to function as listening
sessions where participants were invited to suggest ways to improve or alter the Draft
Blueprint’s strategies. A total of 60 participants offered over 260 unique comments on the

4 “Post engagements” are the total number of actions that people take involving social media ads. Post engagements can include
actions such as reacting to, commenting on or sharing the ad, claiming an offer, viewing a photo or video, or clicking on a link.
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Draft Blueprint. Focus groups were hosted using Zoom or WebEx, depending on the event,
with the additional option to participate online or by phone for those without access to
internet.

Table 6: Community-based organization focus groups for Round 2

Community-Based Organization Focus Group Format
Acterra Zoom May 7, 2020 | 3-5 p.m.
Rose Foundation Zoom May 12, 2020 | 4-5:30 p.m.
Sacred Heart (Chinese) Zoom May 15, 2020 | 1:30-3 p.m.
Sound of Hope WebEx Teleconference May 16, 2020 | 1:30-3 p.m.
West Oakland EIP Zoom May 19, 2020 | 4-6 p.m.
Green Hive Zoom May 20, 2020 | 2-3:30 p.m.
West Oakland EIP (Yemeni Arabic) Zoom June 11, 2020 | 4-6 p.m.

COMMUNITY FOCUS GROUP FEEDBACK

“I_.ow-income persons “A lot of people my age do
with a graveyard shift “You talk about job growth in not have a credit history and
have to pay for Uber housing-rich areas. But what don’t know how to establish
or Lyft due to transit kind of jobs? Not everyone is a one. Having a credit history
operating hours and tech worker.” should not be a defining
safety. factor in accessing housing.”

So much of the focus of Plan Bay Area is
on density. This is important because we
need more housing, but on the whole,
people don’t want to live without a mix of
green spaces.

“We need programs to help
low-income people buy
housing.”

Figure 8: Comments heard at community focus group meetings

Coffee Conversation

On May 21, 2020, staff convened a special Coffee Conversation: Let’s Talk Climate Change in
partnership with Kanyon Sayers-Roods, a Constanoan Ohlone and Chumash leader. Over 40
participants joined for a conversation examining climate change impacts with a strong focus
on Indigenous communities’ experiences and sustainability practices.

Digital Workshops
From July 15 to August 5, 2020, staff held a series of nine county-specific digital workshops,
one for each of the Bay Area’s nine counties. The workshops were held over Zoom, mostly on
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weekday evenings with two midday workshops held on a Saturday and Wednesday (for Marin
and Santa Clara Counties, respectively). The initial number of attendees was over 280, while
ultimately the workshop video recordings were viewed nearly 400 times as of the date of this
report’s publication (via event recordings hosted on the Plan Bay Area website). Feedback
from workshop participants was captured in an online survey, described below.

Online Survey

A month-long survey was launched on July 10, 2020 via the online platform Typeform. Over
3,900 responders offered nearly 20,000 unique comments. Notably, the survey invited open-
ended responses to the following challenges, which were adapted from the five key
challenges identified through the Draft Blueprint analysis:

e Housing Unaffordability
e Congestion and Crowding
e Climate Emissions

e Jobs-Housing Imbalance
e Displacement

Tribal Engagement

On August 3, 2020, in lieu of the traditional in-person summit, staff held a digital Tribal
Summit with 24 participants over Zoom due to the ongoing shelter-in-place orders. Ten tribes
were invited, including six federally recognized tribes and four non-federally recognized
tribes. After opening remarks by then-MTC Commissioner Jake Mackenzie, ABAG Executive
Board Member David Rabbitt, and MTC and ABAG Executive Director Therese McMillan, staff
provided information on the Draft Blueprint as well as the initial Notice of Preparation (NOP)
step of the Environmental Impact Report process. Caltrans District 4 staff was also present to
provide an update on related projects. Tribe representatives provided a total of 27 specific
comments on the Draft Blueprint.

Details of all tribal engagement activities and government-to-government consultations are
provided in the Draft Plan Bay Area 2050 Native American Tribal Qutreach and Government-
to-Government Consultation Report.

Telephone Town Hall

To reach those with limited internet access and/or limited English proficiency, staff held five
telephone town hall sessions: two in English, one in Spanish, one in Mandarin and one in
Cantonese. Staff promoted the events via a printed flyer directly mailed to 20,000 Bay Area
households located in Equity Priority Communities in all nine Bay Area counties. Additionally,
the events were promoted via the Nextdoor social media platform through a campaign that
targeted zip codes located in Equity Priority Communities. Furthermore, a member of MTC’s
Policy Advisory Council promoted the telephone town halls to members of the unhoused
community through organizations that serve these residents.

The events took place from July 24 to August 6, 2020 during the day, with three of the five
town halls held on a Saturday. Although participation in the telephone town halls was sparse,
the smaller groups allowed for deeper dialogue. Comments received during the telephone
town halls reflected the communities that were targeted through the promotional activities
noted above. This effort was a first for MTC and ABAG — both using the telephone town hall
format and holding the town halls in-language — helping the agencies meet the goal of
reaching as many diverse residents as possible. Using the telephone town hall format provided
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staff with valuable lessons on ways that telephone-based engagement could be integrated
into future planning work.

Table 7. Telephone Town Hall events held for Round 2 of Plan Bay Area 2050 engagement

Date Time Language
Friday, July 24, 2020 11:30 a.m. —1:30 p.m. Mandarin
Saturday, July 25, 2020 10a.m.—12 p.m. English
Saturday, July 25, 2020 2—4p.m. Cantonese
Saturday, August 1, 2020 2—4p.m. Spanish
Thursday, August 6, 2020 4—6p.m. English

Statistically Valid Telephone Poll

In addition to the telephone town halls, the agency invested in a statistically valid telephone
poll to gather feedback on the strategies included in Plan Bay Area 2050’s Draft Blueprint.
Over the course of ten days starting on July 22, 2020, the poll reached nearly 3,000 residents
who responded to 50 questions (garnering a total of 149,850 individual responses to question
prompts). A minimum of 400 randomly selected adults were interviewed in each
county/subregion®, and the poll had an overall margin of error of 1.79%. Respondents shared
a strong concern for homelessness and housing, along with rising concerns about public
health. The poll also showed the region’s openness towards planning for housing and
commercial development regionally — rather than at the local level — has increased over the
past decade.

The two figures on the following page show responses to two of the survey questions. The full
results of the survey were presented to the Joint MTC Planning Committee with the ABAG
Administrative Committee meeting of September 2020.

5 Marin/Sonoma and Napa/Solano counties were combined into two subregions.
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- - - '‘EMC!
Regional vs. Local: Housing Over Time EME,

Opinion on whether there should be a regional or local approach to housing planning continues to be split.

There should be a regional plan guiding housing Local cities and counties on their own should plan
and commercial development in the Bay Area housing and commercial development in their area

W Regional (Both/Neither/DK) M Local

2020

2016

2013

2012

Prior surveys conducted by telephone only by CCG.
2012 Residents, n=1,610, MOE £2.44; 2013 Residents, n=2,516, MOE +1,95; 2016 Voters, n=2,048, MOE #2.17.
Now I'd like to read you a pair of statements. Please tell me which one you agree with more. 20-7619 Plan Bay Area 2050 | 10

Figure 9: Summary of responses to regional versus local control over housing planning question

EMC,

Issue Concern research

Homelessness and housing continue to be significant concerns for Bay Area residents, even while the pandemic is raising
concerns about public health and the economy.

M7 - Extremely concerned W 5-6 Total Concerned
Homelessness 51% 86%
Public health 45%
The availability of housing
The local economy
Income inequality
Racism
The safety of riding public transit during a pandemic
Greenhouse gas emissions and climate change
Traffic
The condition of streets and roads

Air pollution 22%

The reliability of public transit 14%

On a scale from 1 to 7 where 1 is not at all concerned and 7 is extremely concerned, how concerned are you
about each of the following right now? 20-7619 Plan Bay Area 2050 | 9

Figure 10: Summary of top issue concerns from telephone poll.

Consulting External Expertise

In addition to the above activities, from July 29 through August 7, 2020 staff convened a
series of three technical stakeholder workshops with members of the Regional Advisory
Working Group. Built around three distinct themes of housing and the economy; a focus on
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equity; and transportation and the environment, a total of 160 people attended the
workshops offering nearly 1,000 unique comments.

The agency also hosted ten Office Hours sessions for staff-to-staff discussions to answer
questions about Plan Bay Area 2050 and the Draft Blueprint at the jurisdictional level. In
total, 10 jurisdictions or partner agencies requested meetings to understand the data inputs
and models used to estimate housing and employment growth.

What We Heard
One of the most basic measures of public engagement is: “After all that you heard, what
changed?” Here we can draw a direct line between individual feedback which, in aggregate,
helped illuminate impacts not readily apparent in the Draft Blueprint. For example, in
response to the lack of interest for charging office development impact fees, MTC and ABAG
staff replaced that strategy with an incentive-based approach in the Final Blueprint. Another
key example was adding new strategies to enhance parks and open space after the public
highlighted their desire to increase or maintain access to open space, especially in
communities with forecasted population growth or limited existing access to parks. The plan
also benefited from suggestions from the public to be more visionary in the strategy to Enable
a Seamless Mobility Experience, aiming beyond trip planning and payments to incorporate
schedule coordination between transit agencies. Overall, the input helped to improve and
expand the 25 strategies to 35 bold and equitable strategies. Table 8 highlights key messages
heard during Round 2 of engagement. Additionally, Appendix 2 includes a presentation that
details how public feedback influenced revisions to the plan’s strategies from the Draft
Blueprint to the Final Blueprint phase, as well as a summary of the results of Round 2

engagement.

Challenge

Affordable
Housing

Greenhouse
Gas Emissions

Table 8. Plan Bay Area 2050 Round 2: Summary of Public Engagement Feedback

Highlights of Public Engagement

Feedback

Build more housing (affordable,
middle-income, near transit, near jobs,
mixed-use, accessible, eco-friendly)
Provide homeownership assistance
Hold jurisdictions accountable to RHNA
Increase density, build up, address
zoning restrictions

Support expansion of community land
trusts

e Pass the regional housing bond

e Concern the region will not meet its
greenhouse gas emissions target

e Support for the Climate Initiatives
Program

e Implement a carbon tax/offsets

e Expand and improve transit so people
do not have to drive

Top 2 Strategy Ideas
to Address Challenge

e |nvest in constructing more affordable
housing.

e Expand capacity for new housing in
communities with well-resourced
schools and good access to jobs.

e Require employers to implement
mandatory work from home policies 2
or 3 days per week.

e Expand electric vehicle and charging
infrastructure subsidies, especially for
lower-income households.
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Challenge

Highlights of Public Engagement

Feedback

Top 2 Strategy Ideas
to Address Challenge

Congestion
and Crowding

Jobs-Housing
Imbalance

Displacement
Risk

e Coordinate, improve and expand
transit service

e Prioritize implementation of Complete
Streets

e Address first-mile access to regional
transit systems

e Little support for widening freeways
and for all-lane tolling

e Address wealth disparities: implement
a universal basic income, livable wages,
debt forgiveness, tax the rich

e Bring jobs near housing; provide
incentives for East Bay job growth

e Strong support for incubator programs

e Strengthen household and commercial
renter protections

e Strong support for job training
programs

e Address wealth disparities: implement
a universal basic income, livable wages,
debt forgiveness, tax the rich

Redesign public transit systems to
provide more seamless transfers and
focus service on high frequency
routes.

Extend regional rail services to new
communities and increase the
frequency of service.

Provide tax subsidies for employers to
relocate middle-wage jobs closer to
affordable housing.

Expand business incubator programs
to create new small businesses in
housing-rich communities.

Expand investment in the preservation
of permanently affordable housing in
communities facing displacement.
Ensure ample affordable housing is
built in communities most at risk of
displacement.

The single largest source of feedback was the statistically valid poll, which yielded 88% of the
over 170,000 total unique comments from the second round of public engagement. The poll
was consistent with the other forms of engagement in some ways, while contrasting in others.

Similarities:

e Housing is the top concern, particularly affordable housing

e Strong support for seamless mobility and Complete Streets; more limited support for
all-lane tolling

e Support for EV incentives and small business incubators

Differences:

e Greater support for rebuilding interchanges in polling results compared to other
engagement
e Greater support for expanded job training programs in polling results compared to
other engagement

The public was also asked to rank the five remaining challenges in order of importance to
them. In priority order, this is how the challenges were ranked:

1. Insufficient affordable housing
2. Greenhouse gas emissions
3. Congestion and transit crowding
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4. Jobs-housing imbalance
5. Displacement risk

Release of Draft Plan Bay Area 2050 (2021)

Draft Plan Bay Area 2050 was released in May 2021. A summary of activities from Round 3A:
Implementation Plan and 3B: Draft Plan Bay Area 2050 and Draft Environmental Impact Report
will be provided in an update to this public engagement report to be published at the end of
the entire Plan Bay Area 2050 process later this year.

Public engagement for Rounds 3A and 3B includes:

e Focus groups with community-based organizations

e Digital and text-based surveys on Implementation Plan priorities

e Stakeholder and partner engagement on the Implementation Plan and Draft Plan
e Presentation of the Draft Plan to local elected officials in all nine Bay Area counties
e Development and promotion of informational videos on the Draft Plan

e Four online workshops and public hearings on the Draft Plan

e Avideo challenge aimed at increasing youth participation

o Briefing for members of the news media

e Summary of comments heard presented to MTC and ABAG policymakers
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Appendix 1 | Horizon Initiative Engagement
Round 1: Developing the Guiding Principles

The main goal of the Horizon initiative (as well as Plan Bay Area 2050) was to identify a series
of strategies (policies and investments) that would be effective in meeting the region’s goals
when measured against a set of guiding principles for the Bay Area. The guiding principles
were developed via a process that engaged thousands of Bay Area residents through pop-up
in-person workshops as well as an online survey. Members of the public were asked “What are
the most pressing issues we should consider as we plan for life in 2050?” The five principles
that emerged from this process guide both Horizon and Plan Bay Area 2050 work and are
listed below under What We Heard.

Pop-up Outreach

From February to March 2018, staff conducted a total of 28 pop-up workshops across the
region, including events at community colleges, libraries, a flea market, farmers markets,
and youth conferences. Of those pop-up workshops, 17 were held in Equity Priority
Communities. At the public pop-up events, residents were asked two questions: (Q1) Which
qualities they would like to retain by the year 2050? and (Q2) which qualities they would like
to change by the year 20507 The public was encouraged to focus comments in six main
categories: environment, people and community, economy and jobs, housing, transportation,
and other.

P N e

" WHAT'S IMPORTANT
. FOR THE NEXT 30 YEARS?

- e e w——

pRm—

Photo: Noah Berger
Figure A-1: A canine companion is all ears at Sunday Streets Excelsior in San Francisco
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Photo: Noah Berger
Figure A-2: A pop-up participant offers staff her feedback at a Chinatown YMCA pop-up

Online Survey

Over the same period, staff ran an online survey that was promoted on the agency’s website,
social media pages, and with paid advertisements on Facebook. The survey yielded 1,600
complete responses from participants across all nine Bay Area counties. The online survey
started with the following multiple-choice question: What are the most pressing issues we
should consider as we plan for life in 2050? Participants were asked to select up to three
choices. Affordable housing, public transportation, the environment, cost of living, and traffic
congestion were the five most cited issues in rank order.

What We Heard

The pop-up workshops and the online survey together generated about 10,000 unique
comments. Staff analyzed the comments for common themes and with a special focus on
whether the theme responses were consistent across the region. That feedback yielded the
five guiding principles that inform the Horizon initiative and Plan Bay Area 2050:

e Affordable: All Bay Area residents and workers have sufficient housing options they
can afford — households are economically secure.

e Connected: An expanded, well-functioning transportation system connects the Bay
Area — fast, frequent and efficient intercity trips are complemented by a suite of local
transportation options, thereby connecting communities and creating a cohesive
region.

o Diverse: Bay Area residents support an inclusive region where people from all
backgrounds, abilities and ages can remain in place — with access to the region’s
assets and resources.
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e Healthy: The region’s natural resources, open space, clean water and clean air are
conserved — the region actively reduces its environmental footprint and protects
residents from environmental impacts.

e Vibrant: The Bay Area is an innovation leader, creating quality job opportunities for
all and ample fiscal resources for communities.

Round 2: Strategies for a Better Future

Anchored by the five guiding principles, staff then tested how various strategies would fare
against the three Futures. These strategies were brought to the public for their input from
February to April 2019 in a series of interactive events including a facilitated game activity,
nine CBO partnered focus groups, six public open house-style workshops, online engagement
via MTC and ABAG’s Vital Signs website, and classroom-based student engagements. Staff
asked participants to select strategies that would perform best across the variety of
circumstances that each future presented. The strategies with the strongest support across all
engagement platforms were identified and advanced into the next phase of planning. Some
competing strategies preferred by different groups were matched with challenges detailed in
the Opportunities and Challenges Report and considered for further study.

Initial analysis of the input from the public and stakeholder engagement events found that
there were some areas of strong agreement on strategies across all Futures:

+ Bay Area residents and stakeholders want to prioritize creation of a world-class
public transportation system. There was strong consensus around modernizing and
increasing capacity of the existing rail system - especially if there are adequate
financial resources.

e Bay Area residents and stakeholders want to build more housing for those of all
income levels, especially near transit. Allowing new development near rail transit
stations and increasing inclusionary requirements were popular ideas to address rising
unaffordability.

e Bay Area residents and stakeholders want to protect the region’s environment,
regardless of what the future has in store. Adapting to sea level rise and preserving
today’s urban growth boundaries were clear priorities for outreach participants.

Community-Based Focus Groups

As part of the early 2019 outreach for Plan Bay Area 2050, MTC and ABAG conducted nine
focus groups with community-based organizations in February 2019, with a focus on hearing
from underrepresented groups from around the Bay Area. The purpose of each focus group
was to get feedback on which of the strategies best address the challenges and opportunities
posed by the Futures.

At each focus group, an MTC and ABAG staff member provided a brief presentation to
familiarize attendees with the subject matter. A facilitated discussion provided the
opportunity for participants to offer input on the suite of transportation, housing, economic
development and environmental strategies. In total, over 190 focus group participants offered
over 2,200 comments, identifying their top three strategies within each category along with
the single least appealing strategy per category.
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Table A-1: Horizon community-based focus group details

Rose Foundation | Oakland

February 5, 2019 | 10 participants, mostly students younger than 25 from Oakland and San
Francisco

Green Hive Spaces | Vallejo
February 8, 2019 | 14 participants from the area.

Community Resources for Independent Living (CRIL) | Hayward
February 12, 2019 (Spanish) | 11 participants; February 26, 2019 (English) | 12 participants
connected to peer-based disability resource organization

Acterra | East Palo Alto
February 13, 2019 | 29 E. Palo Alto residents & environmental justice activists

West Oakland Environmental Indicators Project | Oakland

February 15, 2019 | 15 participants from West Oakland (English);

February 24, 2019 | 34 participants from West Oakland’s Yemeni community (Arabic
translation)

Sound of Hope Chinese Public Radio Network | San Francisco
February 16, 2019 (Mandarin) | 18 participants from San Francisco’s Chinese community.

Sacred Heart Community Service| Santa Clara
February 22, 2019 | 49 participants, many from Limited English Proficient households
receiving social services

Highlights:
e Over 400 comments received
e Interpretation in Mandarin, Spanish and Arabic (Yemeni)
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Source: BayVoice.net
Figure A-3: News coverage of the February 2019 workshop at the San Francisco Community Resource Center

Public Workshops

In March of 2019, staff conducted a series of six public workshops in counties across the
region (Alameda, Contra Costa, San Mateo, Santa Clara, Solano, and Sonoma). The workshop
locations were selected based on geographic diversity and the location’s proximity to transit.
These open, interactive events were promoted on Facebook (Figure A-4) and included a staff
presentation on the strategies and a dot voting exercise. The nearly 260 participants provided
some 5,100 comments.

Table A-2: Horizon public workshops

Location Date # Participants

Alameda County (Oakland) Tuesday, March 12, 2019 90
6 p.m.to 8 p.m.

Santa Clara County (San José) Thursday, March 14, 2019 32
6 p.m.to 8 p.m.

Sonoma County (Petaluma) Saturday, March 16, 2019 36
10 a.m. to 12 noon

San Mateo County (San Bruno) Tuesday, March 19, 2019 30
6 p.m.to 8 p.m.

Solano County (Vallejo) Wednesday, March 20, 2019 60
6 p.m.to 8 p.m.

Contra Costa County (Walnut Creek) Wednesday, March 27, 2019 10
6 p.m.to 8 p.m.
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Metropolitan Transportation Commission shared an event.
Sponscrad - QY

We want your input to help us plan for what's on the Harizen for the Bay
Area.

WED, MAR 20

Horizon Workshop: Vallejo

253 Georgia 51, Vallejo, CA 94590-5805, United...
92 people interested - 30 people going

* Interested

Figure A-4: Sample Facebook Ad promoting Horizon Workshop in March 2019

Photo: Karl Nielsen
Figure A-5: MTC Policy Advisory Council Member K. Patrice Williams shares a laugh with a resident at the Solano
County workshop
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Figure A-6: A participant provides MTC staff with feedback at the Contra Costa County workshop

Online Survey

From March 8 to April 19, 2019, staff ran an online survey via the Vital Signs website. The
survey covered the same material as the public workshops and focus groups, yielding 339
responses and 720 comments. This input was included in the totals from this round of
engagement.

Youth Engagement

In the spring semester of the 2018-2019 school year, MTC and ABAG partnered with Y-PLAN, a
unique program run out of the UC Berkeley Center for Cities and Schools, that enables young
people to develop solutions to challenges in their communities. Using a 5-step methodology,
Y-PLAN supported 350 students from 9 participating campuses across the Bay Area in
collecting data in their neighborhoods and generating strategies presented in the three
Futures. Overall, analysis of the regional data collected from classrooms across the nine
counties found that students offered distinctive ideas and identified priorities and/or
strategies for the year 2050 that aligned well with Horizon’s guiding principles of making the
Bay Area more affordable, connected, diverse, healthy and vibrant. The year-long program
culminated in an event at UC Berkeley at the end of the school year, where students
presented their findings to staff from MTC and ABAG as well as BART, Oakland Unified School
District and other public agencies.
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Table A-3: Y-PLAN Participating Schools

School County City
McClymonds High School Alameda Oakland
10-12th grade, Technology
Kennedy High School Contra Costa Richmond
12th grade, Information Technology
Laurel Dell Elementary School Marin San Rafael
5th grade
American Canyon High School Napa American Canyon
9-12th grade, Leadership
Balboa High School San Francisco San Francisco
12th grade, Environmental Science
East Palo Alto Phoenix Academy San Mateo East Palo Alto
12th grade, AP Environmental Science
Escuela Popular Santa Clara San José
8th grade, English
Benicia Middle School Solano Benicia
7 and 8th grade, Service Learning
Cesar Chavez Language Academy Sonoma Sebastopol

4th grade, English and Science

e kg
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ovs"lNG ,E
feachers

| N
%
HovsiNe

HOW CAN WE CHANGE THe AFORDABILTY
OF Huu _ THE BAYARER BY 2050 7

Photo: Y-PLAN
Figure A-7: Student participants of the Y-PLAN Bay Area-Horizon Pilot
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Stakeholder Engagement

In an innovative approach to “gamifying” long-term planning, staff designed and developed
“Transform the Future,” an interactive board game where players make decisions to address
the challenges laid out in three separate Futures. With the use of an allocation of “funds,”
the table of players discussed options with one another and ultimately developed a consensus
on allocating their finite funds amongst the competing strategies. For more information on
the game, read the Introductory section (pages i - xi) in the Transform-the-Future Strategy
Booklet.

On March 11, 2019, staff convened a half-day technical stakeholder workshop where
attendees played the “Transform-the-Future” game. Over two-thirds of the 65 participants
from all nine counties were public agency staff. In a post-game survey, over 85% of
respondents said that they found the workshop useful and informative.

Photo: Karl Nielsen
Figure A-8: Participants play Transform the Future

What We Heard

From a facilitated game activity with technical stakeholders to discussions with community
group members, to public open house-style workshops, engagement with students and an
online survey, staff sought input on a suite of transportation, land use, economic
development and resilience strategies to help determine which strategies best address future
opportunities and challenges. In total some 1,200 participants provided over 8,000 unique
comments during this phase of outreach events for “Strategies for a Better Future.” A
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summary of public feedback from these activities is available here. Their feedback was
instrumental in identifying the strategies that were tested in the final phase of Horizon.

Other Horizon Engagement

Transformative Projects

In June 2018, MTC and ABAG issued a Request for Transformative Projects to the Bay Area, asking for
project ideas that would have the potential to revolutionize how we move around the region. Going
beyond past calls for projects that only included submissions from public sector partners, MTC and
ABAG also sought innovative ideas from individuals, private sector companies and non-governmental
organizations. The response to this request was significant — over 500 megaproject ideas were
submitted by individuals and non-governmental organizations, yielding 12 that were included in
Horizon’s Project Performance Assessment.

Art on the Horizon

As part of the agencies’ Horizon planning initiative in early 2019, MTC and ABAG hosted “Art on the
Horizon: Youth Confronting Climate Change,” MTC and ABAG's first-ever art contest for youth. The
agencies sought digital art submissions that demonstrated what could be done to combat climate
change. The contest was open to artists aged 13 to 23, and the contest focused on video and photo
mediums. Winners were selected by a jury that included staff from MTC and ABAG and partner
agencies, private sector art professionals and a member of the Policy Advisory Council. Winners were
selected in spring of 2019 and were announced at the Y-Plan Policy Summit at UC Berkeley on May 7,
2019.

Perspective Paper Release Events

From June 2018 through September 2019, staff held events around the release of five
Perspective Papers designed to inform the Horizon process. The Papers explored key issues
impacting the Bay Area’s future: autonomous vehicles, shared mobility, regional growth, the
future of jobs, and where to build future Bay crossings. The events were generally held after
work hours at diverse venues including the San Mateo Public Library, the Hayward City
Council, WeWork in San José, the Bay Area Metro Center in San Francisco and an online
webinar. Staff presented the papers’ findings to qualitatively assess strategies and identify
related tradeoffs. Some 250 participants engaged in discussions on shifts in culture,
technology, equity, and issues identified in the Perspective Papers.

Table A-4: Perspective papers release events

Location Date and Time Perspective Paper Title

Bay Area Metro Center, San Francisco June 26, 2018 Autonomous Vehicles
5:30 p.m. to 7 p.m.

WeWork San José, Santa Clara September 26, 2018 Toward a Shared Future: Strategies
6 p.m.to8p.m. to Manage Travel Demand

Council Chambers, Hayward January 30, 2019 Regional Growth Strategies
6 p.m.to 8 p.m.

Public Library Main Branch, San Mateo May 20, 2019 The Future of Jobs
5:30 p.m.to 7 p.m.

Online Webinar September 20, 2019 Bay Crossings: Transformative
10a.m.to 11 a.m. Investments for an Uncertain Future
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Horizon Engagement Materials

Pop-up Workshops — Display Boards
February - March 2018
English, Spanish and Chinese

HELP US ENVISION
THE FUTURE...

I, g

olhizg

D S @

Use the appropriate sticky note to share your thoughts.

Which qualities of today’s Bay Area do you
hope remain in 20507

Which qualities of today’s Bay Area do you
hope will change by 2050?

IT’S YOUR FUTURE,
BAY AREA!

L yovtig
b

AONG)
©®

The Metropolitan Transportation
Commission (MTC) and the Association

*

of Bay Area Governments (ABAG)

want to hear from you as we develop -

a blueprint for how our region lives, >

works and plays in the decades ahead. :  »
= e T

MTC and ABAG are partner regional agencles working together
£ maks the nine-county San Francisco Ray Area a better place o
Iive for people from all walks of life. We nead to hear your ldeas
on which qualities we should keep. what we love about our
communities and how we can make the Bay Area even batier.

METROPOLITAN Amoeixtien of
MR TRANSPORTATIGN Bay Arca
COMMISSION Sorcnmb

WE WANT TO HEAR FROM YOU!

To include your voice in the discussion, please answer a
few questions today and sign-up to follow our progress.

[0 resvookcommrenaray [ Snresara ™ [l emesen  #marenzoso
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AYUDENOS A IMAGINAR
EL FUTURO...

ey ‘1 ey, oy,

© @ 0 W & @

iES SU FUTURO,
AREA DE LA BAHIA!

(O

Cudles cualidades del Area de la Bahia de hoy s o, oo
esperaria usted que permanezcan en el 2050? . . .

Utilice el color apropiado de nota adhesiva para compartir sus opiniones.

La Comisién Metropolitana de
Transporte (MTC) y la Asoclacién de
Gobiernos del Area de la Bahia (ABAG)
quieren escuchar su opinion mientras |
desarrollan un plan de céme ira a vivir, 7.
trabajar v jugar nuestra regién en las
décadas venideras.

MTC y ABAG son agenclas reglonales asocladas que trabajan en R
conjunta para hacar que los nusve condados del Aru da la Bahla de
San Franclsco saan un lugar melor para vivir para personas e todos
|I1l estratos soclales, Necesitamas escuchar sua kdeas sobre cudles
cualidades debemos conservar, qué &5 |o que amamos de

éCudles cualidades del Area de la Bahia de Somiriaais 3 i podemes hcer ot Aro 40 s B o et
hoy esperaria que cambien para el 2050?

METROPOLITAN
ART TRANSPORTATION
COMMISSION

iQUEREMOS SABER DE USTED!

Para incluir su voz en la discusién, por favor responda algunas
preguntas hoy e inscribase para seguir nuestros avances.

[ reosmooncommreaarss B Srmesara e [ omeban  #mmareaz0s0

fREAR3K, EE!
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) © @
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KEGTEEER (MTC) FIBER
5% (ABAG) RZHBEITHE
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FHEE, TIFRERAAREER. -\
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AT 2050 F B E S8 E NRLe 7 & ? i s ek i

BAIAERIEHNER!
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m - a @ABAGSFEayArea . @mtchata #BayArea2050
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Online Survey Postcard

1¢'s Your Future, Bay Areal
MTC and ABAG want to hear from
you aa they develop a blueprint for
how our region lives, works and
plays in the decades ahead. Please
take our cnline survey and share it
on soclal media using the hashtag
#BayAreaz050.

Survey: tiny.cc/BayAreaFutures

To learn more about this project,
visit mtc.ca.gov/futures and follow
MTC and ABAG on social media.
Questions? Email us at
info@bayareametro.gov.

n facbonk.com/MTCBATA
" @ABAGSFBayAres, @MTCEATA

1Es su futuro, Area de la Bahia?
MTC y ABAG quieren escuchar su
opinitn mientras desarrollan un
plan de como nuestra regién irfa
vivis, trabajar y jugar en las décadas
wvenideras. Por favor conteate nues-
tra encuestn en linea y compirtela
en Jas redes soclales usando el
‘hashtag #BayArea2050.

Encuesta : tiny.cc/BayAreaFutures

Para conocer mds sobre este
proyecto, conéclese a mic.ca.gov/

BRRKE - MG ¢
AHEFRSERE R (LTC) Fil
BERAHH N (ABAG) ﬁgﬁgﬂ

o LRGSR - AR
(hashtag) #BayArea2050 FE3 31
BEAY -

¥R # : tiny.ce/BayAreaFutiires

YR T FAMETH R -
SN RS mic.ca.gov/futuzes +
o FEE EMEEMTC A
ABAG - A ? NEHE
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Online Survey
February - March 2018

Introductory text:

The Metropolitan Transportation Commission (MTC) and the Association of Bay Area
Governments (ABAG) are partner regional agencies working together to make the nine-county
San Francisco Bay Area a better place to live for people from all walks of life. MTC and ABAG
want to hear from you as they develop a blueprint for how our region lives, works and plays in
the decades ahead.

What will the Bay Area look like in 20507 Put on your futurist thinking cap and take a few
minutes to answer the following questions.

Survey questions:

What are the most pressing issues we should consider as we plan for life in 2050?
Choose your top three. (multiple choice, answer choices randomized per participant)

e Affordable housing

e Traffic congestion

e Homelessness

e Crime/Safety/Police

e Overcrowding/Sustainable growth

e Economy/Jobs

e Cost of living

e Immigration

e Taxes/the Budget

e Infrastructure

e Public transportation

e Environment

e Education/Schools

e Health care

e Disaster recovery (e.g., earthquakes, fires, etc.)
e New technologies (e.g., autonomous vehicles/self-driving cars, electric vehicles, etc.)
e Racial equity and diversity

Open-ended questions:

The year is 2050. What is one way that your housing improved or changed?

The year is 2050. What is one way that your ability to get places improved or changed?
The year is 2050. What is one way that your daily life improved or changed?

The year is 2050. What is one way that our natural environment improved or changed?
The year is 2050. What is one way that your economic situation/job improved or changed?

The year is 2050. What is one way that your community improved or changed?
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Demographic questions:

In which county do you reside? (optional)

e Alameda County e San Mateo County

e Contra Costa County e Santa Clara County

e Marin County e Solano County

e Napa County e Sonoma County

e San Francisco County e Qutside of the Bay Area

What is your age range? (optional)

e Under 18 e 46to65
e 18to29 e Qver65
e 30to45

What is your gender? (optional)

e Female e Male e Other gender

What is your race/ethnicity? Please select all that apply. (optional)

e African American e Pacific Islander
e Asian e White
e Hispanic/Latino e Other

Native American/Alaskan Native

To find out the results of this survey and to stay involved in planning for the future of the
Bay Area, sign up to receive occasional updates from MTC by sharing your email in the

field below.

Email address County of Residence

Closing text:

Thank you! To learn more about this project, visit mtc.ca.gov/futures and consider following MTC on

Facebook (facebook.com/MTCBATA) and Twitter (twitter.com/MTCBATA).
Questions? Email us at info@bayareametro.gov.

Draft Plan Bay Area 2050
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WELCOME

Thank you for joining us
The Metropolitan Transportation Commission (MTC) and the

Association of Bay Area Governments (ABAG) welcame you La our
Herizon workshop.

We're engaging with different communities across the Bay Area to
assist us in exploring the pressing issues as well as challenges and
opportunities that Bay Area residents may face through 2050. We Look
forward Lo hearing from you - we value your ideas and encourage
your questions!

About MTC and ABAG

The Metropelitan Transportation Commission. or MTC, is the:
i lanning, fi el i g agency for the
nine-county San Francisco Bay Area

The Association of Bay Area Governments, or ABAG. was created by
local governments to meet their planning and ressarch needs related
to land use, environmental and water resource protection. disaster
resilience, energy efficiency, and hazardous waste mitigation.

Timeline

7 TV V.

HELP US TRANSFORM
THE FUTURE

New technologies like driverless vehicles, rising sen levals,
earthquakes, economic booms and busts, political volatility or other
exteral forces may fundamentally alter the Bay Area’s future by
the year 2050, Today we are asking you to dive deeper into three
pessible Futures and consider which policy strategies would

most effectively preserve what we value about the Bay Area while
addressing the big challenges of today and tomorrow:

What are Futures?

Planners at MTC and ABAG worked with experts from acress the
region to create three divergent Futures that each present unique
challenges and opportunities, They are hypothetical “what if*
scenarios that allow us to visualize how current strategies (such as
housing policies, envi and more) may or may
not work well in the year 2050

At today's public workshop, we will explore how we can improve
these three Futures by asking you which strategies work best within
each

What happens with my input?

Public input collected during this workshap will help inform the
strategies and policies MTC and ABAG staff study for inclusion in the
region's next long-range plan known as Plan Bay Area 2050, This
plan will addrass landl use. pi

and environmental resilience.

Where do you start?

Please read about the Futures and strategies on the next board.
Then visit one of the Futures stations, where MTC and ABAG staff
will help guide you through that particular Future and related
strategies You will then use color-coded dots to vote onwhich
strategies will best address the challenges posed by that Future in
the years ahead. You are welcome to provide input on one, two or
even all three Futures!

Public Workshops: Display Boards and Dot Voting Posters
March 2019

ABOUT HORIZON

“The Horizon indialive & designed Lo prepare Le Bay Awa (or an uncertain fulure by
idenii'y ng sirateqes Lo help Lre region a5 residents succeed Lirough the year
2050, Horizon i ive planning for analyzing
v nd the effects of

b
emergng technolopies.

Horizon's Guiding Principles

ko riecenvad Ovar 10.000 Comments from resdents across the By Arei in 2018
when we nsked. “What are e most pressing issues we should consider a5 we.

plan for life in 20507" This feedback helped us refine five Guiding Principtes that
guicle the Horzon inial ve.

Al workars housing

aptions they i
Connactad: An expanded well- functioning transportation systerm

connects the Bay Area—fast, frequent and efficient intercity trips are

pla bya sute of local trarspornation options, connectng

communities and creating a cohesive region

Diverse: supporl an
from all iti in in place—with
access Lo the region's assets and resources.

Healthy: Tra ragion’s matural resources, open space, clean waler and
clean air ed—the region acti i
Toolpant and prolscts resschanls rom environmental mpacls

Vibrant; The Bay Area |s an innovation leader, croating quaity job
i for all for

How will Horizon inform Plan Bay Area 20507

The isa 0 Plan Bay Area 2040,
adopled in the summer of 2017. 1o Plan Bay Area 2050, which will begin in fall
2019, Straleges selected as part of the Herlzon iniliative - those that perfarm
well A8 & range of uncelainies - wil ullimalely be reconmended for
inclusion in the next regional plan. Plan Bay Ares 2050, which is slated for
adoplion in 2021

On the Horizon:

> T >
T o

Far mare inlormation o Lhe Horizon inilislive. go Lo s rleea gows horizen

GET TO KNOW THE FUTURES
AND STRATEGIES

Three Futures

In collaboration with experts from across the region. MTC and ABAG
crealed three Futures as hypothetical “what if” scenarios Lo help us

understand the various factors that could affect the Bay Areain the

next 30 years. Each Future incorperates unique factors that produce
different which riefly below:

Clean & Green

\@ Imagine a future where new technalogies and a national
carbon Lax enabled telecommuting and distributed job
centers

Rising Tides, Falling Fortunes

Imagine a future where the federal govemment cuts
spending and reduces regulations. leaving decisions to
states and regions

Back to the Future

Imagine a future where an economic boom and new
transportation options spur a new wave of development.

Strategies
The strategies that you will consicler taday are policy tools that can
be enacted to support the five Horizon Guiding Principles:

« Affordable

« Connected

Diverse
+ Haalthy
+ Vibrant

We want to know which strategies you think will be mest successful
across the variety of circumstances that each Future presents.
Based on public input, a set of stralegies will be further analyzed by
MTC and ABAG staff.

So. tell us — which strategies will help create a Bay Area we can be
proud to leave to future generations?
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FALLING FORTUNES

Recognizing the growing impacts of climate change. the federal
i igl onmental i

and implements an ambitious, nationwide carbon tax. New

technologies thrive, with virtual reality enabling telecommuting

and smaller scals f i !

While high-tech manufacturing thrives in the United States,

sconomic growth slows for other more energy-intensive sectors.

And here'swhat this means forthe Bay Areainthe year 2050...

-

1 root 21%

OF SEA LEVEL RISE. OF THE POPULATICN IS

EEASLA 3 A 13 A5 TR TLE,
DUL TO RGBUST CCONDMY

208,000 Homes @ 17%
AFLCTED BY 7.0 EARTHQUAKE

ALBNG THE HAFIARD FAULT SLOMEREOMETER

THAN 2215
¥
10.9 miLuion 45%
() 02 B) r2mm
@ B.2 MiLLioN
Joas

47*

OF INCOME IS SPENT
QN HOUSING

%
78%
OF THE BAY AREA
15 NON-YHITE EMISSIOMS THAM 2015

Natlonwide tax cuts and spending caps signlficantly reduce federal
infrastructure funding, Combined with autanomous vehicles failing
to Uve up to the hype, cities, reglons and states are forced to pay
for h i i projects

C:;Y’ Lack of regulatory action on climate change worldwide results

in sea lavels rising by three feel by 2050 - creating a new set of
infrastructure needs in an era of slow growth.

And here'swhat this meansforthe Bay Areaintheyear 2050...

9
1%

3 FEET U3FTH[ POPULATICN IS

OF EERLEVEL RIEE, <383 ) ol asmiFED 45 LOW-INCOME

AFEERTING 3000 HAMES. DUE TO A4 SLOWER GROWING
ECONOMY

196,000 omes 11%

AFFLCTLD O 7.0 EARTHQUAKE SLOWER COMMUTES

ALONG THE HEYRARD FAULT THeN ze1g

67+
OF COMMUTES
ARE BY CAR

% 8.6 miLuon
RESIDENTS DUE TG
BeMGRATION

@ 4.6 wviLLion
Joes

ONHOUSING

%
71 .
% OF THE BAY AREA
POPLLATION [OWIER GREENHOLUSE GAS
15 NON-WHITE EMSSIONE THAN 2015

The U.S. experiences continued prosperity and finds itself widely
respactad on the world stage, thanks te smart and strategic policy
decisions on the natlonal level. Rapid Job growth means more
people want to mave to the U.S, and increased public investment

in infrastructure makes the nation more attractive for businesses.
Silicon Valley i dominant ide in everything

from cars to e-commerce. Wealthy Americans seek larger suburban
hemes and many depend on new technologies such as
autenomous vehicles and hyperlaop lines to access urban job
centers,

And here’s what this meansforthe Bay Areainthe year 2050...

%
2 rFeeET 21%
OF SCA LEVEL RISE.
i et owes.

OF THL POPULATICN IS
207,000 Homes
AZFECTED B 7.0 EARTHOUAKE

C_ASSIFICD A4S LOW-INCOME,
DUL TO REDLST CCONDMY

29+

5 SLOWER COMMUTES
ALGNG THE HAWARD FAULT S
13.8 miuion 69%
RESIDENTS DUE TO .
FEWER RESTRIGTIONS ON Ry
IMMICRATION
%
@ 6-8 MILLION O4FgDM'\" e
s ONHOUSING
% o
%
OF THC DAY ARTA 60
POPULATION LOWER GREENHOUSE GAS
15 NON-WHITE CMISSIONS THAN 2015
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Dot Voting Posters

AFFORDABLE

CONNECTED

y Dwalling Public Land to Build

Units Housing
I
. |

Transform Aging Malls and Reuse Excess Parking for

Office Parks Into Nelghborhaads Housing
D
5 ]

Allow Diverse Housing Around, | | RRIS? Taxes to Spur Affordale
all Majar Transit Stops Prgsewation

o~ |

DIVERSE

Provide 50 Percent Fare
Discount for Low-Income Transit
Ri

2

Establish Urban Reserves for
Houslng Devalopment

Institute a Bay Area Universal
Baslc Income {UBD for
Low-Income Households

l

Develop a Single Platform ta
Access all Mobility Options

Build an< Operate a Next
Generation Bus Rapid Transit
Network

Build a New Transbay Rail
Crossing

Increase Capacity and
Frequency by Modernizing
Existing Rall Network

Provide Commuters With
Incentives ta Carpaol

=

Increase Freeway Capacity
and Build Express Lanes to
Sacramento and Tracy

Build & New Transbay Highway
Crossing

Complate Ragional Bike
Network

ly 10-Cent-per-Mile
Peak-Perlod Pricing on Freeways

|I

Extend the Regional Rail
Network

HEALTHY

Devslop a Housing Lattery
Preference Program

Invest in Free “Last Mils” Service

Require 20 Percent of all new
Housing to be Affordable

Mandate Private MoblUty
Businesses Accommodate
the Elderly and People with
Disabilities

Expand the Income Tax Credit
far Renters

]
Expand Support for Low-I Small
Community Cellege Students Impacted by Transit Projects
EN I T——
I

Increase Renter Protections

Allow Affordable Housing in
Areas of High Opportunity

Establish Vehicle Trip Reduction
Regquirements for all New
pment

Purchase Disaster Recovery
Financing to Fast-Lane Priority
Development Area (PDA)
Implementation

Partially Adapt to Sea Lavel Rise

Pass a Regional Measure for
Parks, Trails and Greenways

Implement Parking Fees

Fully Adapt to Sea Lavel Risa

Adapt Highway 37 to Sea Level
Rise and Expand Bridge and Rail
Seismic Programs

Pass a Statewide Carbon Tax on
Food and Goods

Public Engagement Report

Page | 49



VIBRANT

What other strategies would you use
to prepare for these futures?

Expand Canstruction Workforce
Programs.

N

||

Develop a State-Level Fund
for ion-Induced Job

Establish Priority Production
Areas to Protect Industrial Lands

Create Incubator Program
in i Cl

Displacement

Communities

~

||

Implement Incentives and
Disincentives to Locate Jobsin
Housing-Rich Lacations

r

Preserve Agricultural Lands and
Jobs

Provide Portable Benefits
far Part-Time and Freelance
Workers
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Youth Engagement: Y-PLAN Bay Area-Horizon Pilot Executive Summary
2018-19 Partnership with U.C. Berkeley’s Center for Cities + Schools

Y CENTER FOR M~
d [ cimEs+scHooLs

Association of Bay
UNIVERSITY OF CALIFORNIA BERKELEY Area Governments

Y-PLAN Bay Area - Horizon Pilot
Partnership 2018-19 Final Report

EXECUTIVE SUMMARY®

The UC Berkeley Center for Cities + Schools (CC+S) partnered with the Metropolitan Transportation
Commission and Association of Bay Area Governments (MTC/ABAG) throughout the 2018 - 2019 academic
year to conduct a pilot Y-PLAN project. The goal of this partnership was to engage local youth and K-12 schools
in better understanding “The Future of Schools” in the Bay Area Region. This work utilized the Y-PLAN
methodology to generate youth insights, recommendations, and proposals to inform the Horizon initiative with

students from all nine Bay Area counties.

CC+S had a two-pronged approach to elicit planning recommendations from more than 350 students across
the Bay Area:

1. Intensive Y-PLAN Bay AreaMTC/ABAG Horizonimplementation projects in five Bay
Area counties: Alameda, Contra Costa, San Francisco, San Mateo, and Solano.

2. Targeted, school-based Y-PLAN MTC/ABAG wotrkshops in four Bay Area counties: Sonoma,
Santa Clara, Napa, and Marin.

In all nine counties, students worked together on their Y-PLLAN Bay Area Horizon project with professionals
to collect primary source data through neighborhood mapping, surveys, and interviews; conducted secondary
source research of best practices; and analyzed their current conditions. They moved from analysis into
generating solutions for our future, as they voiced their insights and recommendations for the project
question. Work from all nine counties was showcased at the Y-PLAN Regional Policy Summit at UC
Berkeley on April 25th, where more than 150 student representatives convened with nearly 100 adults to

share their ideas for a more resilient and inclusive future.

During the 2018-19 school year, Y-PLAN student scholars from all nine Bay Area counties responded to the
following project question:

Considering impacts to and from transportation, land nse and housing, economic development, andresilience, how can Bay Area
schools and communities thrive in the year 20507
As students across the region considered this project question, the following four regional responses emerged

across the four sectors:

o Transportation: Ourschools and commmunities will thrive in 2050 if new transportation technologies (antononous
buses, shared scooters, etc. ) foster greater independence foryoungpeople by providing them with safe, reliable, and

equitable access to opportunities within their schools, cities, and the region. In the face of increasing displacement

¢ The full report is available at: https://mtc.ca.gov/sites/default/files/Horizon_YPLAN%20Pilot%20Partnership_Final.pdf.
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in many local neighborhoods where students live/have lived, K-12 students are increasingly
commuting from across the region to attend their same/familiar schools. This increased
distributed network of young people is likely only to increase in the coming decades with projected

growth across the region.

e Housing and Land Use: Ourschools andcommunities will thrivein 2050 ifwe buildmore affordable, safe, resilient
housing for families and teachers located near schools, relevant amenities, and transit that prioritizes the needs of existing
residents. As many students come from large families, they call for higher density housingand changing
housing/land use policies so that new physical and social housing design innovations can meet
the needs of larger and multi-generational families. Students also spoke of a desire for an equitable
distribution of housing, emphasizing notions of “share your space” and questioning why small
families and single people with the means to do so often seek large spaces they do not fully utilize,

relegating larger low-income families to overcrowded conditions.

® Economic Development: Our schools and commmnities will thrive in 2050 if school districts and cities
provide equitable access to economic opportunities through college and career readiness and integration of technology in
the classroom, successfully preparing them for well-paying jobs now and in the future. Students seek to have
more high-quality educational options that link students’ everyday life and “real world” exposure
and relationships, to school curriculum and pedagogical practices, in order to equitably prepare the

workforce of the future.

o Resilience: Our schools and communities will thrive in 2050 if regional leaders take immediate and equitable
climate action now to preserve onr future and recognize students as essential actors and their schools as critical
infrastructure in climate change policy. Y oung people and schools are often on the front lines of natural
disasters and sea level rise around the Region and want to be part of future planning and
engagement. They see themselves and their school facilities as untapped assets to climate change
innovation for the future and seck to be part of the larger regional narrative -- seeing themselves as

proactive and prevention focused -- rather than driven by crisis-to-crisis response.

Overall, through the Y-PLAN Bay Area MTC/ABAG Pilot Partnership analysis of the regional data
collected from classrooms across the 9 counties, we found that students offered distinctive ideas and
identified priorities and/or strategies for the year 2050 that aligned well with Horizon’s guiding principles
of making the Bay Area more affordable, connected, diverse, healthy and vibrant. From the beginningof
the partnership,students around the region supported this vision of the Bay Area, as it gave them hope fora
more inclusive and resilient region. Throughout the process, they grounded these principles within their
lived experience while pulling from professional practice to develop tangible solutions for our future.
With each proposal and policy recommendation, students grappled with potential challenges and
opportunities that our future might present with a healthy sense of skepticism and optimism. While in this
pilot year, there wasn’t time or capacity to delve deeply into Hotizon’s three What If/ Futures scenatrios, this is

an important area of opportunity to deepen students’ analysis in the future.

This pilot year demonstrated the power and possibility of over 300 young people across IK-12 analyzing and
planning for the future. If done right, this figure could be expanded to 3,000 or more if/when brought to the
system building level by reaching out to school districts and local educational agencies.
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Appendix 2 | Plan Bay Area 2050 Engagement

Materials

Prior to the Plan Engagement Materials
Webinar Presentation

In Case You Missed It!:
Horizon Perspective Paper #1
(Autonomous Vehicles)

Plan Bay Area 2050 Summer Webinar Series

Adam Noelting, MTC/ABAG
August 14, 2019

Today’s Webinar

Quick The Q&A+
Introduction | Autonomous Integration Sl
to Plan Bay J Vehicles 101 of AVsinto TG

Area 2050 Futures
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Meets

What is Plan Bay Area?

« The regional plan is a blueprint for growth state
and infrastructure for the next 30 years. requirements

« The regional plan is updated every four
years, with this major update due in 2021.

Identifies
+ The regional plan is a reflection of the local and
shared priorities of the diverse nine- regional
county San Francisco Bay Area. strategies
Establishes a
+ The regional plan is fiscally-constrained, long-range
even as it aspires to tackle the Bay Area’s regional vision

big challenges with specific strategies. across multiple

«+ The regional plan is not an expenditure topic areas

plan; it is focused on setting priorities and
over the long term and looking holistically

across “silos”.
Overview 3

2040 +oriz0n

Spring 2015 to February 2018 to September 2019 to
July 2017 October 2019 June 2021

High-performing strategies and projects from Horizon - those that
are resilient to uncertainties - will be recommended for inclusion
in the Preferred Plan Bay Area 2050 (RTP/SCS).

Overview 4

What Topic Areas Do These Efforts Tackle?

g— -

Horizon and Plan Bay Area 2050 ¥ e -

are addressing four core topic Transportati on
areas, as we work to create a E ?

long-range integrated regional

vision for the next 30 years. @ﬁ‘ Housing

ﬁ\' Econom
onizon INE 3 R

PLAN BAY AREA 2050
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More information available at: A

Plan Bay Area 2050: D
Summertime Webinar Series N,

Preparing for Plan Bay Area 2050 In Case You Missed It! (ICYMI)

« June 26, July 1 & July 10 o July 9 « July 30
« New Criteria and Submitting « Public Engagement Process « ICYMI: Horizon Futures Round 1
Letters of Interest/Letters of Overview Analysis
Confirmation « August 6 « August 14
« Bay Area Spatial Information « ICYMI: Horizon Perspective
System (BASIS) Paper 1 - Autonomous Vehicles

« September 5
» Looking Ahead: The Vision for
Plan Bay Area 2050
« September 10
« Exploring Policy Questions with
Models
« September (date TBD)
« Horizon Perspective Paper 5:
Bay Crossings

Target audience: Target audience:
Cities, counties, and CTAs Stakeholders & interested public New stakeholders/
[l ¢ +n oAy area 2050

In Case You Missed...
the AV Perspective Paper!

Finalized in June 2018, the paper is

available on the MTC website at:

https: //mtc.ca.gov/our-work/plans-

projects/horizon/perspective-papers

PLAN BAY AREA 2050

-

Autonomous Vehicles 101
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“Automated” versus “Connected”

AUTOMATED

CONNECTED

The increasing ability to drive without human
assistance.

The increasing ability to share mobility or safety
information among other vehicles, infrastructure,
systems, etc.

None of the automation technologies require a

vehicle to be connected.
9

Input for n.

Autonomous Vehicles Components

CAMERAS

Levelo ==y
NO AUTOMATION ASSISTED

DRIVING

Driver controls:

Levels of Automation

- [ (= [ ]
Level2 Level3 Level s Level 5
PARTIAL CONDITIONAL HIGH FULL
U AL AL AUTOMATION

{ Driver controls:

i Vehicle controls

| multiple functions

Vehicle assists |

| Driver must be ready | Safety driver
| totake control + optional

Vehicle controls:
{ -allfu

" Vehicle controls
all functions

PLAN BAY AREA

Draft Plan Bay Area 2050

Page |56



When might AVs become commonplace?

Revolutionary
+  Technology breakthroughs
+  Regulatory resolutions

« Shared model, at muchlower cost than
ownership

PERCENTAGE OF NEW VEHICLE SALES

2015 2020 2025 2030 2088 2040

Fully based on
indicates possible percentage of new car sales 2016 to 2050.

The future is highly uncertain

TIMING 3 to 13 years until L5 AVs available for purchase
SAFETY +40% to +90% increase in safety
CAPACITY 0% to +45% increase in roadway capacity

DEMAND  +5% to +40% increase in VMT

ENERGY/EMISSIONS -50% to + 100% change in GHGs

Guiding Principles for Emerging Mobility, - y
San Francisco GoMentum Station, Concord
Lead Agency: SFCTA Lead Agency: CCTA
framework to evaluate new mobility services for | + Robust testing facility with city-like road networks,
all SFMTA and SFCTA decisions, inciuding: tunnels, over- and under-passes, andrailroad crossings
= that simulate real world conditions.

* Safety * Congestion Testing partners include EasyMile (low-speed electric

« Transit * Accountability h shuttles), Honda (passenger AVs), Toyota (passenger AVs),

« Equitable Access + Labor Otto (lon: trucks), itomo Electric

+ Disabled Access + FinancialImpact (supplier of !

« Sustainability « Collaboration 3

Shared Autonomous Vehicle Demonstration
Companies licensed to test AVs on
d Agency: LAVTA

California public roads First/Last mile to Dublin-Pleasanton BART station
Amotive - Low speed autonomous shuttle on pubiic streets
Apex Al Phant o+ Complements fixed route buses

Lea

oa b ; iy + Funded with BAAQMD Grant
AutoX Technologies Inc. # +  Partnership with County Connection, GoMentum Station,
o City of Dublin

Baidu v 49

Bauer's Intelligent Transportation B

Soversclligent Traop ; = .

Bosch Samsung 5 T AV Pilot Program, San José
inental Automotive Systems S e

Lead Agency: City of San Jose

« RFI for how AVs could help advance broader goals for the city.

Six specific project areas for AV deployment, but allowed
respondents to propose thelr own project areas.

« Two main pilot programs: small-area or corridor-specific
transit service and technology to support broader AV
operationsin the future.

3

~ W NN
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PLAN BAY AREA 2050

SN R

-

Implications and Strategies

FINAL GUIDING PRINCIPLES

The San Francisco Bay Area Aspires To Be:

O AFFORDABLE All Bay Area residents and workers have sufficient housing options they can
’ K afford - households are economically secure.

An expanded, well-functioning transportation system connects the Bay Area -
CO N N ECTE D fast, frequent and efficient intercity trips are complemented by a suite of local

transportation options, connecting communities and creating a cohesive region.

The region’s natural resources, open space, clean water and clean air are

’ HEALTHY conserved - the region actively reduces its environmental footprint and

protects residents from environmental impacts.

/II I VI BRANT The Bay Area region is an innovation leader, creating quality job opportunities

. for alland ample fiscal resources for communities.
Tnetloufroiect

A, AFFORDABLE

Horizon Guiding Principle - All Bay Area residents and workers have sufficient housing options they can
afford - households are economically secure.

However, AV¥s could
r facilitate sprawl,
__increasing travel
costs as people live
farther from jobs.

As parking demand
~ . drops, new housing
opportunity sites

could emerge.
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Housing Opportunity Sites in an "Q.\ AFFORDABLE
Autonomous Future

Repurpose off-street parking for infill
*Decreasing development
parking demand

with AV services

* Reduce parking
requirements
*Obsolete parking
could be replaced
with infill
development

Institute parking maximums for both on-
and off-street parking supply

Retain or strengthen urban growth
boundaries to control greenfield
development

- Parking lots and garages.
———
18

& CONNECTED
L]

Horizon Guiding Principle - An expanded, well-functioning transportation system connects the Bay Area -
fast, frequent and efficient intercity trips are complemented by a suite of local transportation options,
connecting communities and creating a cohesive region.

Shared AV services AVs could worsen
_could introduce a congestion with
~ transit renaissance —-more induced-travel
with improved 'on- ~ and-empty vehicle
demand services. circulation.

M.

7 N " .
Regional Autonpmous ngand &~ CONNECTED
Responsive Transit ¢

Radtway network

Double down on high-capacity bus and rail
corridors

+High frequency
regional trunk lines +
on demand local

service
+ Autonomous BRT Innovate suburban transit with
network autonomous, demand-responsive

«0On-demand, door- microtransit

to-doorand first/last-
mile service

+Mobility as a

Service models

Develop a mobility as a service platform
to provide a unified and equitable gateway
to services and information
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Dynamic Pricing Opportunities in
an AV Future

+New data

and platform
capabilities
withAVs
+Dynamic
pricing to
manage limited
capacity

? e
+8 , CONNECTED
L]

Price mobility fairly through dynamic road
pricing

Design smart streets with dynamic
allocation of street and curb space

Develop industry-wide data sharing
protocols to provide real-time information
to connected AVs

2

Mobility options
could proliferate
with new business

> models, benefitting
people from_all
backgrounds,
abilities and ages.

Horizon Guiding Principle - The Bay Area is an inclusive region where people from all backgrounds, abilities,
and ages can remain in place - with access to the region’s assets and resources.

AVs could widen the
equity gap with
declining public

- transit, service
disparities, job loss,
digital divide.

u

Equitable AV Services

\

Require accountability: targets,
metrics, monitoring, improvement

+ Target strategies for specific
equitable outcomes.

Focus all strategies on inclusive
prosperity.

Mandate equitable provision of mobility
services with transparent reporting

Subsidize public transit innovations,
replacing fixed route transit in
Communities of Concern

Prioritize AV mobility services or

programs that serve Communities of
Concern

23
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’ HEALTHY

Horizon Guiding Principle - The region’s natural resources, open space, clean water and clean air are
conserved - the region actively reduces its environmental footprint and protects residents from
environmental impacts.

Significant reduction
~in human driving
"~ error could save
lives. AVs that are
EVs could improve
air quality.

Hacking and
cybersecurity could
introduce new safety

.~ risks. AVs that are
not EVs could
worsen air quality.

u

Vision Zero 2.0 ’ HEALTHY

Eliminate traffic-related

deaths Cap speed limits in downtowns and

Nullify cybersecurity , neighborhoods
vulnerabilities y

Improve air quality i ' Mandate that all AVs are EVs and invest in

- the necessary infrastructure
Reduce transportation-

related public health issues |
SR ¥ Develop “bounty program” to reduce
g o hacking vulnerability

25

lall  VIBRANT

Horizon Guiding Principle - The Bay Area region is an innovation leader, creating quality job opportunities for
all and ample fiscal resources for communities.

AVs have the

potential to reduce e oLiclatie

rapid job loss or a

Lr transportation and
logistics operating
costs.

_ shift to other
- occupations.

Zﬁ
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“New Deal” for Mobility a1l VIBRANT

=

Priority Strategies

Strengthen the capacity of training
programs to expand opportunities for
workers in the AV industry

maximize local economic
benefits of the AV industry

+ Workforce advancement
programs

Target job clusters on industrially-zoned
land for production, distribution, and repair

- Related new industries
(manufacturing, data,
services, goods, repair, etc.)

Pilot innovative AV applicationsthat
could spur new job opportunities

Perspective Paper #1:
Autonomous Vehicles Priority Strategies

a1l Vibrant

& Affordable .47 Connected
L )

Vi

i *,

& Healthy

Housing Fair Pricing Vision Zero 2.0 New Deal for
Opportunity Autonomous Mobility
Sites Transit

PLRl PLAN BAY AREA

EEm—

PLAN BAY AREA 2050

L i j

—

Recent Developments +
Horizon Futures Analysis
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Changing Expectations - Gartner Hype Cycle

expectations Onthe  Atthe  SiidingInto Climbing Entering
y Rise | Peak the Trough the Slope the Plateau
Activity beyond
@ s.ioyears — s
A 10+ years prolferation
Negative press begins.
Mass media 916, 2017 High-growth adoption
hype begins Suppler coraciiation e s 208 10
Early adopters and failures audience hes adopted
investigate Second/third the innovation
nds of
First-generation deoy Methodologies and best
products, high price, (e caplral practices developing
Tots of custom

Startup companies ™ Third-gensration products,
out of the box, product
suites

Technology ~ Peakof Inflated Trough of Plateau of
Trigger Slope of

time

https:/ /www.gartner.com/ smarterwithgartner/

PLAN BAY AREA 2

Traffic Impacts - TNCs as a Proxy for AVs?

Average Weekday VMT TNC Driver Time
650, 2016’ 2018° 2018°
\
”
10%

m With a Passenger

Driving to a Passenger

= TNC m all other = TNC m all other
m Waiting for Fare
1. SFCTA, TNCs Today, https://www.sfcta.org/projects/ tncs-today
2. Fehr & Peers, Estimated TNC Share of VMT in Six US Metropolitan Regions (Revision 1),
https://drive.google.com/file/d/ 1FIUskVkj9lsAnWJQEKLhAhNoVL jfFdx3/view 1

Futures - “What If?” Scenarios

and Green

\[_\ Clean What if... new technologies and a national carbon tax
° !2 ; enabled greater telecommuting and distributed job

centers?

Rising Tides, What if... the federal government cuts spending and
o Falling reduces regulations, leaving more policy decisions to
Fortunes states and regions?
) N
° Back to What if... an economic boom and new transportation
EEE the Future  options spur a new wave of development?

32
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Potential Market Shares - AVs & EVs in 2050

Rising Tides,
Falling
Fortunes

(\ Clean
u and Green

24N
T E-E T Back to
I the Future

(s uui]

10% .ﬁﬁﬁﬁﬁﬁﬁﬁﬁ

055 <ln o o i o B i n
75% o on oo on o on o in 5

Xl oL BAY AREA

i

Assumptions for Analysis

If the AV fleet penetrationis high enough, AVs can drive

% slightly closer together on freeways

<75% Qs Gy den G Gl Gy dan G G

>=T5% Gl ey Gy GRn G G Gen G Gon Fn

The in-vehicle time “feels” slightly less negative than in
non-AVs

>

@ TNCs would likely be early adopters of AV technology

in order to reduce labor costs
34

For every 1 mile driven with a passenger, a TNC will
P drive just under a mile without a passenger

Potential Impacts of AVs

Futures Interim Report: Opportunities and Challenges (March 2019)

Rising Tides, Falling Fortunes
o drive ane mile - $0.20
AutonomaUs vericle e - 10%

Clean and Green
Costto deive one mile - $0.40
Auonomous verice share - 95%

Back to the Future
S0

0
Autonomous vehicle share - 75%

icle Mil per day i ) per day Vehicle Miles Traveled (VMT) per day
W 205 VMY M 2015 VT 0 T
[ 2050 VMT n n
1 2050 VM W 20507 W 2050 WMT

Per-Capita VMT (2050 - 21 miles)

Tetal VMT 12050 - 175 million miles)

Per-Capita VM (2050 - 21 miles)

Tolal VMT (2050 - 225 million miles)

Per-Capita VMT (2050 - 28 miles)

Tolal VMT (2050 - 375 millon miles)

https://mtc.ca.gov/our-work/ plans-projects/horizon/ futures-planning

KR PN BAY AREA
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Futures Round 1

Opportunities and Challenges

Transit demand increases in all Futures, but commute times

are worse

Pricing is an appropriate strategy to mitigate some of the
adverse impacts of autonomous vehicles

:a

Futures Round 2

Improve Access,
Speed, and
Reliability of
Transportation

Prioritize Active
O Modes

Price
Transportation
Services

- Transportation Strategies

Build a next-generation transit network for the 21st century.

PBA-6  Operate and Maintain the Existing System

PBA-5* Build Carpool Lanes & Address Interchange Bottlenecks
PBA-4  Make Strategic Transit Modernization/Expansion Investments
C-4 Build a Next-Generation Bus Rapid Transit Network

C-10" Increase Capacity/Frequency by Modernizing Existing Rail
C-9**  Extend the Regional Rail Network

C-7**  Build a New Transbay Rail Crossing

Make active modes safer and more accessible.

D-4 Invest in Free Short-Trip Service

NEW!  Implement Vision Zero Speed Reduction Measures

C-3 Build a Complete Micromobility Network

Price freeways to drive different mode choices and advance
equitable outcomes.

Cc1 Develop a Single Platform to Access & Pay for all Mobility

C-6 Apply Time-of-Day Tolls on All Freeways

A-3* Provide Free Transit to Lower-Income Riders

* = modifications have been made to Plan Bay Area 2040 strategy

* = included only in two higher-growth, higher-resource Futures KVl 7. an BAY AREA 2050

’

PLAN BAY AREA 2050 ™

Thanks for attending
today’s webinar!

Contact Adam Noelting with questions at:

Public Engagement Report
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More information available at:
ore/2050-plan/pland 2050.

hteps://www.pl

Reminder:
Upcoming Webinars

\/
<«

»

A

4
|

4

Growth Framework Update Preparing for Plan Bay Area 2050 In Case You Missed It! (ICYMI)

Target audience:
Cities, counties, and CTAs

+ Bay Area Spatial Information
System (BASIS)

« September 5
+ Looking Ahead: The Vision for
Plan Bay Area 2050

« September 10
+ Exploring Policy Questions with
Models
« September (date TBD)
* Horizon Perspective Paper 5:
Bay Crossings

Target audience:
Stakeholders & interested public

+ June 26, July 1 & July 10 o July 9 * July 30
« New Criteria and Submitting « Public Engagement Process « ICYMI: Horizon Futures Round 1
Letters of Interest/Letters of Overview Analysis
Confirmation « August 6 « August 14

+ ICYMI: Horizon Perspective
Paper 1 - Autonomous Vehicles

Target audience:
New stakeholders/
public 39 CHANPRTIEE

Draft Plan Bay Area 2050
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Round 1 Engagement Materials

Pop-up Workshops — Tabletop Displays

English, Spanish, Chinese, Vietnamese

— = PLAN BAY AREA 2050 AND YOU!

PLAN BAY AREA 2050

We are here to listen to you - your opinions are critical to a successful
Plan Bay Area 2050, a 30-year planning effort to create a better
Bay Area for alll We are especially looking to hear the views of
those whose voices often aren’t heard.

Why are we in your community?

We are doing dozens of pop-ups like this to meet
people across the Bay Area. Our aim is to make
participation convenient and hear from as many
people as possible. We have received over 12,000
comments to date.

How did we pick this location?

MTC and ABAG serve the nine-county Bay Area.
We select our pop-up locations based on existing
events and gecgraphic diversity. We pricritize
under-represented communities including
low-income and communities of color.

What's going to happen with my comments?
The sticky notes capture the feedback we hear

from each person. After each event, we transcribe
the comments. All of the comments will be part
of a report outlining what we heard, and our
Commissioners and ABAG Board members will

be able to read every comment.

e ESTUFUTURO, AREA DE LA BAHI

PLAN BAY AREA 2050

. - e
Necesitamos de su ayuda y sus ideas para el Plan Area de la Bahfa 2050. £l Plan Area de la Bahia 2050 es el plan
a largo plazo de los nueve condados del Area de la Bahla que integra las temas intercenectados del transporte,
la vivienda, €l medio ambiente y la economia.

La Comisién Metropolitana del Transporte (MTC) y la

Asociacion de Gobiernos del Area de la Bahia (ABAG)
quieren escuchar su opinién mientras desarrollamos

un plan de cdmo ird a vivir, trabajar y jugar el Area de
la Bahfa en las décadas venideras.

MTC y ABAG son agencias regionales asociadas que trabajan en conjunto para hacer
que las nueve condados del Area de la Bahla de San Francisco sean un lugar mejor
para vivir para personas de todos los estratos sociales, Necesitamos escuchar sus
ideas sobre cudles cu les debemos conservar, qué es lo que amamas de
nuestras comunidades y cémo podemas hacer al Area de la Bahia aun mejor.

Para o

@ vicea [+ ]

@micbata #Ba

PLAN BAY AREA

SRR Ezos T E AR, RIS 0505 = F AN RS BN R, B4 (2. 15,
TR BRI O8RS,

MEDEZEEE (MTC) FBREATIHE (ABAG) /BE
BREMSR, RESBRETENEERER, T
{EFIIR R EEE

BE N EMARASTEEATEE

MTCHTIAB, YERE BRI, —ERE
ERp . RFEREREMER A ERPIEZ R E, RPISBTne
HPERRS, MR E B R AT,

NG LA TUONG LAl CUA BAN DO,
VUNG VINH

Chang tél can sy gilip do va ¥ ki€n cua ban cho Plan Bay Area 2050 (K¢ hoach VOng Vinh
2050). Plan Bay Area 2050 13 mét ki hoach l4u dai ciia chin quan trong Ving ¥inh San Francisca dé két hap cic
vén @& nd lién véi nhau la van chuyén, nha & mai truding va kinh té,

Uy ban Giao théng Van tai B8 thi (MTC) va Hiép
hdi cac Chinh quyén Ving Vinh (ABAG) muén
nghe y kién caa ban trong khi ching téi dang xay
dung 16 trinh vé cach séng, lam viéc va giai tri cta
Vung Vinh trong nhiing théap ky téi.
co quan déi tac trong khu vyc 1am viéc cung nhau dé
co tré thanh mét nei tét han dé
g cho moi ngudi tir moi ting lép. Ching téi céin nghe ¥ kién cta ban vé
nhitng phdm chét chung ta cin phdi gid, nhling gi chung ta yéu thich vé
cdng dbng cla chung ta va lam thé nao d& Vung Vinh trd nén t6t hon.

Public Engagement Report
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Pop-up Workshops — Display & Comment Boards
English, Spanish, Chinese

— : =& & U

| WHAT'S IMPORTANT
FOR THE NEXT 30 YEARS? ——— PLAN BAY AREA 2050

How do we keep the Bay Aren affordable, connocted, diverse, healthy and vibrant for al

We need your help to think about our future. Consider the following strategies: TELL US WHAT YOU THINK.

PLAN BAY AREA

Operate and maintain the existing roads, ) Encourage additional biking and walking by 1w m
freeways and transit systems teclucing speed limits, bullding dedlicated

I d providing free bikesh
Modernize our puiblic transit system by having a lones and previding frae Blkeshate

1ane diedicated for rapid buses and anther ) Develop an app to access to pay for all
‘unnel acress SF Bay for elther BART or Caltrain transportation options
NG STRATEGIES
B Attow more housing developmant, especially ) Trensform aging shopping malls and
near publle transk and In with parks inta nelghborhoads
high-performing schools

(©) simplify the development pracess to enable

o Bulkd hausing that Is affordable for working families housing for all income levels to be bullt faster T
by generating new funding and by raquiring
cevelopers to bulld mote affordable units

ENVIRONMENTAL STRATEGIES
©) Keep chiles from expancing Inta O strategles and bulld
farmlands and open space to propare for fising soa levols

D) upgrade existing residential buiklings to reduce
energy and water usage and to make them
safer during earthcuakes and wiliifires.

ECONOMIC STRATEGIES

(D) Provide financlal support to cover childcare costs () Create programs that provide tools and
for families eaming less than $45,000 peryear education for paople 1o start new businesses

I ith fow jobs
D Encourage job growth closer to where people In e A I

Iive by charging developers extra that build

offices in places that generate long auto trips

WE WANT TO HEAR FROM YOU, NT TO HEAR FROM YO

et s aueh k] v i o mans e mesion, vt planbyeree e i e ety v e mars nrmetion, vait plarbsyae orG

B racancekccom/wroeara G wwrcasra ] wemehots  smaysreazoso — B racemockccom/woeara G ewrcasrs ] amchata  ssayareazopo

:QUE ES IMP'I:ATE
E’ARA LOS PROXIMOS 30 ANOS? PLAN BAY AREA 2050 &
— — T

#66ma podemos mantener al Area de la Bahia conectada, civerss, saludabla, vibrante y econdmicaments accesible <
Para todos? Necesitamos su ayuda para pensar en nuestro future, Considere las siguientes estrategias: DIGANOS QUE OPINA.

PLAN BAY AREA 2050

Operar y dar mantenimiento & las cameteras, autopistas Animar a mas gentz & desplazars en bicicleta o a pis, e

 sisternas de iransporte pliblico existentes. al reciucir los limites dla velocidad, construir cariles

: dedicados y ofrecer bicicketas compartidas sin costo.
Madernizar nuestro sistema de transporte pablica

al armar una red de autcbuses rapidas de nueva {7} Desarroller una plateforma bessda en aplicacian mévil
generaeidn y una nueva ruta ferrovlarla cue etrsviese Ppare acceder a todas les opciones de transparte ¥ hacer
1a Bahi fos pagas comespondlentes.

ESTRATEGIAS DE VIVIENDA

iend. (7]

eerca del transpane pablico y

escuelas de alko rendinienta,

i (6] i o i6r da viviendas en &
para 125 a1 gere e urtano.

) simificar d praceso de desamala para fumentar i

xigi 3 la5 CONStNLCtoras QU hagan Mas Lnidackes
econémicamente accasibles.

ESTRATEGIAS AMBIENTALES

L Y o iy
para proteger las terras do culivoy los cios abiertos. para Frar.

D) danar fos ecificlas resicencioles existentes para reduci

temematos & Incandlios forestales,

ESTRATEGIAS ECONGOMICAS

o cu ihosalss QY Crear i én de perueias
familfas gue ganan menes de $45.000 por ario. i partuni
trabajo Imitads.

B sumentar las evotas de desamolle en los lugares que.
Gausa viefcs laros on automovil

Queremos escuchar su opinion QUEREMOS ESCUCHAR SU OPINION.

2 an cantacto  surme 2 voe. Para abianee s efomalce conctaza: pant a R ——

B tocchokenm/rcasTa B wMTCoAts (1 Smisbwin  #Bevhoa2090 Loy we ~ O rocchoskcom/rcasa B wpTCBATA 0] Smicbote  #Bevhres20n Eepae
o= EseANEAsI
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Pop-up Workshops — Informational Materials
English, Spanish, Chinese, Vietnamese

o [ et

HOW CAN | GET INVOLVED?

wie need your help and ideas throughout the Plan Bay

Ares 2050 process ABAG and MTC will host interactive
se maetings, pop-up avents,

weblnars, briefings for elected officials and public

hearings, among other activities

Sign Up t be part of the Plan Bay Area 2050 malling list to
receive a monthiy emall updats, invitations to upcoming
@vents and maetings, and cther key announcemarts.

'WELCOME TO PLAN BAY AREA 2080
AMISION FOR THE BAY AREA'S FUTURE

WHAT IS PLAN BAY AREA 20507

AJoirt effort led by the Metrapolitan Transportation
Cotmisslon (MTC) and the Assoclation of Bay Area
Gavernments (ABAG) along with many public and private
sector partners, Plan Bay Area 2050 s the nine-caunty
San Francisco Bay Area’s long-rangs plan that Integrates
The interconnected issues of transportation, housing,

the environmant and the ecenom;

ing ol adh more
affordable, connected diverse. healthy and vibrant Bay Area. Blan

Araa now andl ovor the next 30 years, It will mant factaral and

yoars. Yaur Input will help shape Plan Bay Area 2050,
IN THE L AN BAY AREA 2050 ENAIL LUT: plant tyarem e i
S YOUR COMMENTS TG, réog lanbeguroncry.

ﬁ For mare Infamation, vist plarbaysres.orm

[ B ‘u-;.::. o

= Po—

Incluging those
climate and housing gaals.

0% (o e

The Plan Bay Area 2050 process begins in fall 2018, when MTC and
ABAG will ask residents and partner agencies to help prioritize the
strategies that Ehey think will best prepare the Bay Area for an
unknown future,

WHAT WILL PLAN BAY AREA
2050 DO? WHAT WON'TIT DO?

Think of Plan Bay Area 2050 asa
rosdmap that will identify the policies
and infrastructure that can prepare
the Bay Anea for an uncertain future.
Updated every four years, Plan Bay
Araa 2050 charts the course for

the next 30 years.

Plen B
hosing. the ervironment and the aconarmy —and aim m e sy Ares
Bquitabia I th facs Input rom

With collaboration from the public and partner agencies, ABAG

BLAN BAY AREA 2050 WILL and MTC will develop the Blueptint for Plan Bay Area 2050.
+ Pinpoint polides and Investments necessany

ackvance a mors affordable, connectad,

civorsa, healthy and vibrart Bay Aroa.
Idantify a potantia| path forward for futurs:
irvestments inclucing protection (o
rlsing sea levols and critically needod
Transpentatien Inftesueture.

and

i sat he
‘econamic strategies that will produce varicus outcomes for the Bay Area, all

2080,

PLAN BAY AREA 2050 WILL NOT

+ Fund any Infrastructure projects or ensure
thelr eonszuction.

Rednerisersisiid

s As part of the development of the Plan Bay Area 2050 document,
MTC and ABAG will create a shorter-term Implementation Plan.

Change local land use autharty. Lnder state
lenw: eftles and counties deterrine lacs! land
use declsions.

s produced priar to
finalicing Plan Bay Area 2050, Mnm\mw Plan Bay Aren 2050 by both
‘agencies Ls schaduled far sumimar 2021,

antre atras actividades

Inserfbase para ser parte de fa lista de correos del Plan
érea da la Bahia 2050 para reclblr una actuslizacién
mrensusl par cormeo slactranico, invtaciones = prdmes
eveNos y ‘BuNiones, ¥ 0I0s BNUNGios clave:

forma al
Plan Arsa de |3 Bahia 2050,

SRR L A
Lanbayarma.org

0 s

BIENVENIDOS AL PLAN AMEA DELA BAHIA 200
—| ARAEL FLITURO DIEL A

o
de Transparte (MTC} y la Asociacian de Goblemos del Ares
de la Bahia (ABAG) junt:

priaso, e Plan Area d

cat i “uturas pars Favaracer un Arsa
de a Bania s 5, 5l urdale; vibrante ¥
eanamGamants sossibic, ¢ Plan Arss de la Bahia 2050
ahalizats @ fonds I6s probisias qus enfrenta el Area de la
Eahls shora y los que enfrentark dursnte las préximas 30 aflas
Cumplita zon 10 requisitos e planificecion fecereles v estatales,

clima y Is vivienda.

incias que
ayudena priorizar fas sslrategios que ellos plensan qus prepamn mefor al
Area de |a Bahla pars un fubdrs desconoelde.

<QUE ES LOGUEHARA EL PLAN AREA DE
LA BAHIA 20507 JGUE QUE NO HARA?

Pionso on ol Blan Area da la Bahia 2050
coma ura gula que identficard las
politicas y a infwestructura aus pussan
praparar al At da o Bantka para un fuire
incisrto, Actualizado cads cuatro afos,s!
Plar Area de le Boh'a 2050 marca sl
PTG pa 105 Proximos 30 afcs.

e N
preyivaen

el frze e @ Banle
wspredon

FASE 2 DESARROLLG DEL ANTEPROVECTQ (OTONO DE 2018 A VERAND DE 20201

Con la colabaracién del paslica y las agencias asociadas, ASAC y MTE

LOQUE ELPLAN AREADE LA BAHIA 2050 1ARE: SN cesarcllaran e amtepropects del Plan Area e Ia Bahis 2050
Procisard s polc sles merongs s R 4
fovtrocer un nes e I i misennectads, dirsa, .
caluabier ibran £y seonsmicaments sceesitie

Bl Gmlaptonc 2 anallZars U Sonun 02 eSiraledlas o8 HANSporLs Wiende, medlo
X a

KGN un nasinle SN A S9gUIr A U ammpyect.
Insersinnes, imeliyend 3 pronecritn ot o

umcrta dol el del mary b infrazetrctura do

de 1a Bahia 2050,

transeras qus s resie urgErE S

LD QUE ELPLAN AREADE LA BAHIAZ0S0
NOHARS:

IALIZACION DEL PLAN (VERANG DE 2020 A VERANO DE 2021)

+ o inanciarA ningun propeccn da ifrmsscnsrs of

e oMo parte del desaimallo de | documenta Flan Area de la Dshis 2050, MTC
Procurara & consTuceidn,

y ABAG craarsn un plan da ImplamEntacian s catto plazo.
o Garrbard I aulordect 10331 de wse e s,
COMIOMe A 7 estaL 4 UG AT ¥ ns
CANIAGSS TRAITYINA 35 ARG ANAS 1055165 Wb
o z0 e suck,

Tk s et an | Forrre e lnpacto Ambiencal ances de fnlicss ») Plan Aes e
15 52013 2070 La apropaclon del PIAn A193 993 Bania 2050 por ameas agenelas st
PIOBrAMada para sl varane da 2021,

HO AT ?
WS 20508) AR Z 0 HIREMME, ABAGHIMTCE £

fakA i ERS N, MiE0, MiEe, RESREE
HaREEs

A

DR N E 2050,
RERFORR

T RN EE20507

UM E 20502 —RERATGE NS (MTC) RRENTRE
BAG) Bif £ 2R rFMF ST RR=HTREATE

B, KRS TIE. H5. REDSREERE.

A, RS R, CRHE R,

E2080,

1)
a3

. . 7, BRREDE
s

(o>

— RS ELAEE? |

EBEMTC

AR TR A 2050 AR — 2558, 5, BAK N — EEE MBS

RANMEZ0508AME—MEN, WEH i e
R EMERS ST AW WA,

WEARRSFR. AN NEZ0s0RnE

BE—h ARHRWEIOENED.

[— F_WiE | BRER (2010688 E20204 B

R VRN TR T
LELETT

W THRARONESR, RITHERFE LA
HERRHDEERTI,

HRIRS2050:
REDE MRS EARFCE AR,

MR AT, AL, R

i TIRR GRS (2020 EEE0NITEE)

s,

EHTRBINE2050,
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Yin i g En o cann sich gl th ci KE hogch Yong
Vinh Z050 i nhin i rhd: hang thang qua emall !

rd harm cof e s Ken v ln o SR e e
b quan trong 4

an sed 5 sl wy kg

trang hal nam téi. ¥
inh hinh Ké hogch Viing Vinh 2050.

‘©4A0 MAng BAN BN v K HOBSH VNG VAT 2060
Thtd b 4] CLAINE

e viin dit ma Viing wm. it ) e it
nay va tre; L N5 55 efje g e you iy uy mosh

o3 lien bang va tiau barg, ben gom ci rhary g1 45 tnidt lap cic
muc tigu v bhi hiu va nha &

= #)
asomimen o Ce

L ———

KE hoach Viing Vinh 2050 s& lam

i va 56 khéng lam gi

Héy nghi & Ké hoach Ving Vinh 2050
R Mk 16 tirh 58 sic dinn cic cnivh
sach v co'sd ha ting 6 £ thé chudn b
i tuisng lai khdng pidt trude cho Vang
Vinh Exige cip nhit bdn nam mdt Ian, K&
hoach Aing Vine 2050 58 v Guding 3l
nuée bude ho 50 18m

KE HOACH VOING VINH 2050 SE L

xdc dinh cac chinh sécn va A 1 o ide
ks LV Vink €5 g A phi
ching har, e kil n
vt gng ven,

s, manh

e @i 3 e duting T ning tho e
N G5 L rong Lang 13, b gim v
I v8 niec bien <iirg cao v o sd ha tang
Qlac thang rét cAn tHié:

KE HOACH VONG VINH 2050 SE KHONG LAM:
131 g che Bl o1 i 30 oo/ % g Ling nao
hose 84m hie cha wes sy dung <= he,
- Ihay déi quyéin sif dyng <L s phuang. Tnee
113 (i bang, ¢4 i phS v quin 55
b quyie sl i A7 g

CAC GIAI DOAN CUA TIEN TRINH
i7

LAP KE HOACH LA Gi

50 (WA Tr

Quy tiinh ol K heach Yang Vinh 2080 s it dEu véa mle thu ndm
Z019 KT MTC v ABAG v&u 2y U ddn va cc o quan céi tac giip ho
18p the tu U tién cho cac chién [ugc ma ho nghi 58 chudn bi (21 nhat
cha mift hudng lal chua biét duge clia Viing Vinh

Nhiing chién lud ndy s gm bén yu 18 ciia ki hoech Ving Vinh 2055 - glac
ponguin ehuglin i mal s koL 8 inlens e £k b che
Vi Vg S TG 4 6 GG A1 ) 13 g 3
o e A 5o 4 o g ¥4 O b 81 1 2 S e
tn cho sy phin tich.

1A poana  PHAT TRIEN KE HOACH CHITIET (MUA THU 2613 BEN MUA HE 20201

WAl sy £ong tAe t cac od quan cang cing va i tac, ABAG va MTC
56 oAk BN K hoach chi AT cha K& hosch ing Virh 2050

i ch cF 181 <3 phan tich mdl tp b ehién luge sisa thang vén
g v a & i e

it o Vi iz G i i
Ki&n vio gie ndm 2020, K& hosch :mﬂ&(sédonu val td [&m nén ting cho ke
Foach vong vinn zos0.

L& Mt phin trong quy trinh phat trién tai T che K& hosch
wiing Vinh 2050. MTC vl ABAG s& tao ra mét K hoach Thue hén
ngan han,

Mgt Bo cao 14c Gdng MBI trudne lign quan cing s& dves cung cn trudc ki

Fi3 thign K8 hisscn Ving Vinh 2050, V8¢ thBng qua 1 hogch wing vinh 2050
03 o hai <0 quar duge 4y Tri vao mla ha ném 2021
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Round 2 Engagement Materials

Digital Workshops
Presentation Deck

ASSOCIATION CF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION

M

PLAN BAY AREA 2C
-

Welcome to the Plan Bay Area 2050
Draft Blueprint Digital Workshop!

u
the Final Bluepri
rea for future

Refining the Blueprint for the Regi
July-Au

Presentation — Share findings from analysis of Draft Blueprint strateg
present local impacts and answer clarifying questions (45 minutes)
wem S e T b

MTC and ABAG stand with those calling -

for systemic change. It is past time to i-' p
break down barriers that reduce ;
opportunity for Black, Indigenous and - QftA and Wrap-up
people of color and undermine our
shared prosperity.

www. mtc.ca. goviequityplatform

Logistics for Today’s Event

= Everyone will be muted during the warkshop. Questions and comments
can be entered via the Q&A box only.

Icebreaker Poll

For the poll, we will be using PallEV:
= Online: pollev.com/mtcabag30Z
« Text: MTCABAG302 to 22333

On your web browser, go to pollev.com/mtcabag302

or

Text MTCABAG302 to 22333

Other ways to comment:
= Email: info@planbayarea.org
« Comment line: (415) 778-2292

Profanity and cutturaily insensitive language will not be tolerated.
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Pre COVID, how did you typically get to work?

Bus

Subway/Light Rail

Personal car

Carpool

Taxi or TNC (Uber, Lyft, etc.)
Bike

Walk

Other or not applicable

. lﬂ

While Plan Bay Area 2050 is a 30-year vision for the Bay Area, many of the strategies approved for
analysis by the Commission and ABAG Buard in February have only become timelier, including...

Aadvancing thousands  Integrating protections frem  Prioritizing strategles for  Protecting much-needed
of miles of safe bicycle  sudden rent hikes that  essential workers, such as open space for the
 pedestrian facllities  accelerate displacement childcare subsidies  enjoyment of all residents

9

Draft Bluep

gnl!lla'in aEr;f_ " 25 Strategies
ptimize Existing ‘Draft Blueprint Inputs) |
Infrastructure (Lraf 2 PLLS)

Spur Housing
Aot Ly Production and Create
and Safe Streets X oy
Inclusive Communities
. Protect, Preserve, and
@ E"zaane IR.‘r'g"’".:l @ Produce More
antiZooa Jiraney Affordable Housing
Reduce Risks Improve Economic
from Hazards Mobility

Vit planbayarea.arg/blueprint for

more detail on ach strategyl
Reduce Our Impact Shift the Location of
on the Environment -Jobs = ﬂ

11

t is Plan Bay Area 2050

Plan Bay Area 2050 is the 30-year
regional vision integrating resilient &
equitable strategies for:

« Transportation

+ Housing

+ Economy

+ Environment

E D

Vision: Ensure by the year 2050 that the Bay Area is affordable,

comnected, diverse, healthy and vibrant for all. 5
3

CRAFTING A BLUEPRII\IT
BAY AREA’S FUT N&

| 90%
of comments at fall 2019
“pop-up” workshops
= suppaorted the strategies
ia_dvanced into the Plan Bay
ea 2050 Draft Blueprint
==
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Key Highlights of Draft Blueprint Outcomes

Improved Affordability PIN o 57% 48%
Housing and transportation costs are significantly
reduced, especially for low-income residents.

in 2015 in 2050

More Permanently-Affordable Homes ﬁ 400,000+
New revenues enable a significant uptick in ?
production of deed-restricted affordable homes. by 2050

More Growth Near Transit
Most new homes are focused in walkable quency
communities with frequent transit service. in2015  inZ2050

13

Key Highlights of Draft Bluepri

Lives Saved and Injuries Averted awidet e 34 §OQ
Strategies to reduce vehicle speeds and build tweprint ]
protected bike/ped infrastructure save lives.

through 2050

Greater Resilience to Hazards
Seismic retrofits and sea level rise infrastructure
protect thousands of homes from damage.

100% 98%

from guake from SLR

+65%

by 2050

Robust Economic Growth
Despite significant tax increases to pay for new
strategies, Bay Area businesses continue to thrive,

14

The Draft Blueprint accommodates the needs of future
residents by addressing historical underproduction of housing.

5.4
4.0 4.0 AL
e
[, Housing nits
+1.5 million
o warm

.2
sz

15

The Draft Blueprint strategies focus much more growth in
the South Bay, closest to the region’s largest job center.

Houging Grovsth: 2015 to 2050
+1.3 million new households

obs Growith: 2015 to 2050
+1.4 million new jobs

(-]

AEXCACHTH SLITETICS 3
49% in Big 3 Cicies @
355 in Bayaida Cities

16% inland Komualibeia |

425 in Proriy Devslopment Aress
50% in Trarit-Rich Areas
19% in High Reource dres

ey G ST
415% inBig 5 Citim

375 in Beyside Citles

2% in Inland FEomtal/Ds
0% In Priority Development Arcas
FO% in TrareitRich Aress

29% in High Resoures Arcas

16

In addition to significant growth in telecommuting, Draft Blueprint
strategies also encourage more transit rdership, walking and bicycling.

&%
‘Work from Home

2050 Blueprint

17

18|
And with climate change impacts worsening every year, the Draft
Blueprint strategies protect nearly all communities through 2050.

Blan Bay fcea 2050: 2015 to 2050
+89,000 housing units protected
* y

29,000 2,000

units pratected  units still at risk

166,000 10,000

jobs protected  jobs still at risk

YT

100,000
= acres of marsh adaptation projects.
Environment

y
£
ay

All major highway and
Cirelez and percentages shaw where o Mgty
g i are protexted by the zes

o o .y ) rail corridors protected
rate e size represents b at 2 feet of sea level rise
the nomber | Transportation e, 4

Tave P sietep, coete v %
18
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Still, the Bay Area must do much more to reduce carbon o

emissions. Even without major roadway projects, the Draft Blueprint
is falling short of the state-mandated climate target for year 2035.

19 percentage point reduction per person
Targeted Greenhouse Gas Reduction by 2035

Up to 12 points 7 points
Braft Remaining Gap.

What transportation, housing, economic,
and environmental strategies could help us
close this gap?

On your smart phone or computer web browser:
pollev.com/mtcabag302

- On your cell phone: text the message

MTCABAG302 to the number 22333

we will highlight five of the bigsest challenses to
get actionable feedback for the Final Blueprint.

Opportunity for
Clarifying

Questions

Challenge #1: Affordable Housing

Here's what we
integrated into the
Draft Blueprint:

Allow a Greater Mix Fund Affordable
of Housing Types and | Housing Protection,
Densities in Growth Preservation and

Areas Praduction

Require Developers
to Build More
Affordable Units

And yet.. There are still hundreds of thousands of
low-income households without access
to permanently-affordable homes.

Here's the challenge:  How do we create more permanently-
affordable housing, especially in areas
with high-quality schools, amenities
and transportation options?

We need your feedback on new or expanded strategies!

22

" -
Please identify which of these potential strategies should
be included in the Final Blueprint to make the Bay Area
even more affordable (select as many as you'd like).

Investin canstructing mare affardable housing units.

Acezlerate redevelopment of malls and office parks
with significant shares of affordable housing.

pacily for new housing i s wilh
well-resourced schoeks and gaod acoess to jobs

Advance innovative approaches to reducing housing
conszruction and financing <ost

Noneof the above

"= o
Is there anything else we should take into consideration to
address the challenge of affordability?

24
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Hera's what we
integratad into the
Draft Blueprint:

Implement Per-Mile
Tolling on Congested
Freeways with
Transit Alternatives

Advance High-
Ridership Transit
Projects

Reform Regional
Transit Fare Policy

And yet... Traffic congestion and transit m_
overcrowding continue to warsen in many
freeway corridors and on many transit
systems.

How can new or expanded strategies
alleviate traffic congestion on suburban
highways and reduce overcrowding on
bus and rail lines?

Here's the challenge:

We need your feedback on new or expanded strategies!

25

- Please identify which of these potential strategies should -~
be included in the Final Blueprint to alleviate traffic
congestion and reduce overcrowding on transit in the Bay
Area (select as many as you'd like).

mlerant il ane el 3 AR A e

moees mare 3 el e vicscleard padaserian in

Fte raacn lcal destnons whott 3 €36

"
“Is there anything else we should take into consideration to
address the challenge of congestion and transit crowding?

27

Here's what we
integrated into the
Draft Blueprint:

Reduce Barriers to
Housing Near
Transit and in Areas
of High Cppartunity

Further Strengthen
Renter Protections
Beyond State
Legislation

Expand Childcare
Support for Low-
Income Families

and yet_ The risk of displacement in most Bay
Area communities continues to grow over
time.

Here's the challenge:  How can we further ensure that low-

income residents and communities of

color are not ultimately displaced to

areas with limited access to

apportunity?

We need your feedback on new or expanded strategies!

28

" o~
Please identify which of these potential strategies should
be included in the Final Blueprint to address displacement
in the Bay Area (select as many as you'd like).

Expsnd inyestmentin tre preser vt of pemanerty sfords bie
aaAnE I carm s faing & splacement

Lnzure ample sftardable hous g i« built n cormmun e mast st
sk at s splace ment

Irplernen vt orce Usining progyars e o the midde class
rd make Leasier o sty in 5.ace

Desicste and prolect smoie rresisrents in schools parks and
sransitts improve qualy of e in cammunities uhere dicg aced
esidarts e moving

Haneafthe abave

- emﬂl

29

o
h ion to

"
Is there anything else we Id take into «
address displacement in the Bay Area?

30
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Challenge #4: Greenhouse Gas El ns

Allow a Greater Mix
of Housing Types and
Densities near
Frequent Transit

Here's what we
integrated inta the
Draft Blueprint:

Build a Complete
Streets Hetwork and
Implement Reduced

Speed Limits

Implement Per-Mile
Tolling on Congested
Freeways with
Transit Alternatives

And yet.. The Draft Blucprint anly gets us halfway
to ur emissions reduction goal.

Here's the challenge: How do we further reduce
transportation-related greenhouse gas
emisstons to reach critical climate

goals?

We need your f on new or t

31

n -
“Is there anything else we should take into consideration to

address climate emissions in the Bay Area?

" o
Please identify which of these potential strategies should
be included in the Final Blueprint to reduce climate
emissions in the Bay Area (select as many as you'd like).

Expand electiic vehicle and charging infrastrueture
subsidies, especially tor lower-income househalds

Pastpone highway widening projects until a greater
share ofvehicles are electric

Charge parkingtees to disincentivize driving, purting
o

Require employers ta implement mandatory work
from home policies 2 or 3 days per week

Hane at the ahave

Here’s what we
integrated into tha
Draft Blueprint:

Create Incubatar
Programs in
Economically-
Challenged Areas

Assess Impact Fees
on New Office
Developments

Retain Key
Industrial Lands

And yet... Jobs continue to cluster in Silicon Valley
and San Francisco, far fram many
existing residents.

How could more ambitious economic
strategies be employed to shift jobs
closer to existing housing-rich
communities?

Here's the challenge:

We need your feedback on new or expanded strategies!

34

" o~
Please identify which of these potential strategies should
be included in the Final Blueprint to address the jobs-
housing imbalance in the Bay Area (select as many as you'd
like).

Increase fass that discourags development of new
office parks in jabs-rich, auto-oriented communities

small businesses in housing-Tich communities

Prahibit more construction of office buildings in
ilics Liat have [

Provide tax subsidies for smployers 1o relocate
middie-mage jobs closer to affordable housing

None of the shove

35

" o
Is there anything else we should take into consideration to
address jobs-housing imbalance in the Bay Area?

Public Engagement Report
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Which of the key challenges we highlighted is the most
urgent to be addressed in the Final Blueprint? Please select
your top two.

Housing Unaffordability
Congestion and Crowding
Displacement

Climate Emissions

Jobs-Housing Imbalance
..

Other Regional Initiatives: Transportation Improvement Program

How do transportation profects get fntegrated into the Transportation Improvement Program?

What investrents are included in the currert (2019) Transportation Improverent Program?

2019 T B Investrmont by e 20187 Funding by berce
More breahdanns, including at
the county level, can be found at:
LN mig.ca.pov/our-work fund-
LA oS insestitranspentation:
=2

improvement-proemm

[
e

B pteresing
5

39

Other Regional Initiatives: Regional Housing Needs Allocation

What are the primary steps in the process?

Public
Comment ‘

Local Housing

gubfic - Element
o A o Final Updates
ublic Allocation January 2023
Comment Draft
Allocation End of 2021
Allocation
Methodology spring 2021

Fall 2090¢Spring 2021

PUBLIC COMMENT OPPORTUNITIES THROUGHOLIT

41

Other Regional Initiatives: Transportation Improvement Program

Focuses on pi unded by federal monfes, requiring federal approval, or subject

to air quality requirements

gress towards achieving federal performance targets for safety,
infrastructure condition, and system performance

Reflects local, regional, state and federal funding prierities and decisions

Contributes to near-term implementation of Plan Bay Area

38

Other Regional Initiatives: Regional Housing Needs Allocation

What is RHNA?

»  Since 1969, State law requires that all jurisdictions must plan to meet the housing
needs of everyone in the community.

HED identifies total number of units, across all income groups, for which the region
must plan for the eight-year RHNA period (2023 to 2031).

ABAG collaborates with local governments and stakeholders to develop a formula to
assign cach community a share of the Bay Arca’s housing nced.

Each local government must update Housing Element of General Plan and zoning to
show how it plans to accommodate it share of the regional need.

;ula{!ay"ﬂreda 1999-2006 2007-2014 2015-2023
oy i Crcte T 214,500 187,994 441,176

40

Other Regicnal Initiatives: BCDC and the Air District

P, B A AREA - 2017 Clean Air Plan
AIRQUALITY = Air District Grants
SARASANT > Clean Vehicle Rebates
DisTRICT
b = Clean Cars for All
aagmd gev

6-month effort to develop and adopt a
regional climate adaptation strategy

BAY ADAPT

RFS Al AT = RIS R

Includes studying impacts and proposing
strategies to protect the natural and built
environment.

bedc. ca.gov/planning/Bay-Adapt

42
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What’s Next: Upcoming Milestones for Plan Bay Area 2050

Four inpt will be
shared with siected

Septembar 2020

Public & Stakeholder

Engagement

Final Blueprint

Summer 2020 Fall 2020

Commission & ABAG

Board Action on

By Fall 2021;
Approval of Plan
Bay Area 2050

End of 2020 .

45

Additional Resources
_— e

Visit planbayarea.org to learn more
about the Draft Blueprint, including:

Other opportunities to comment:

Strategies Summary

Growth Geographies Map

Equity & Perfoermance Outcomes
and more!

For today’s Blueprint video:
planbayare.org/blueprint

Email: info@planbayarea.org
Comment line: (415) 778-2292
Website: planbayarea.org/blueprint

46

Thank you!

Questions and comments can alsa be
directed to: info@planbayarea.org
Draft

Comment deadline for the
Blueprint is August 10, 2020.

Public Engagement Re

port
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Telephone Town Hal

[ ——
PAY ey G

Bay Area Metro Center
375 Basle Stiest, San Franciseo, CA 84105

abagcagoy

mts cagoe

Give us your thoughts on strategies to make the nine-county region
an even better place to live, work and play for future generations!

To learn more about Plan Bay Area 2050 or th

[ Mailer

PRESCRT

FIRST CLASS

U5, Postage
PAID

Oskiand, C4
Permit Na. 834

in the Draft

visit planbayarea.org.
ar other

To request

. call {415) 778-6757. We request at least three working days' notice to

pravide reasonable accommodations. Far TDD or hearing impaired, please call 71, 1-800-755-2929 (TTY), ar
1-800-735-2922 [voice) and ask to be relayed to 415-778-67Q0.

iDencs su opinién sobre las estrategias para hacer de la region un lugar

aun mejor para vivir, trabajar y jugar

para las futuras generaciones!

Para mas informes sobre Plan Bay Area 2050 o las estrategias incluidas en el Borrador del Proyecto,

ite planbayarea.org.
Para solicitar traduccion u otra asistencia, llame al (415) 778-6'

757 con tres dias de anticipacién para poder proporcionarle

can la mejor asistencia posible. Para TDD o hipoacisicos, llame al 711.1-800-735-2929 (TTY), 0 1-800-735-2922 (voz)

v pida que lo conecten al (415) 778-6700.

(4]5) T78-6757. Eif:
£ T'H‘ '\-800—735 2929 (TTY) .

5 1-80

> B tacebonkcom

iTodos : queremos un Area de la Bahia mas
, diversa,

y dindmical

Ayude a la Comisién Metropolitana del Transporte y
ala Asociacién de Gobiernos del Area de la Banfaa
desarrollar el Plan Bay Area 2050, un plan de 30 afios
Que traza el curso future de nuestra region,

Los resicientes cié la regldn ayucaron a ldsntificar 25
estrateqias aucaces para nacer ol Area oe la Bahia un

La falta de fondos para la vivienda il

REPE

=10E A LA 4 S TENE . I TOD T,
0-735-2922 (R5L) ERFITE 415-778-6700.

atceaTA [ @MTCBATA [0 @micbata  #BayArea2oso

lugar mejar para vivir trabajar y jugar para usted, sus
hijos y rietos. Nuestro primer andlisis indica que esas 25
estrategias avanzan nuestras metas de reducir el costa
dela vivierda, proteqer nuestras comunidadies del
aumento del nivel del mar v reducir las muertes 2n los
caminos del Area dela Bahia.

iPero quedan desafios por afrontar ;Nos puede ayudar
amajorar el Borradior del Prayecto del Plan Bay Area?
(Cudles desafios debernos afrontar primero? ;Qué
estrateqias apoyaria ustec?

Aungue las casas y departamentos serdn mas asequibles
que hoy en dia, zcomeo podemos aumentar mas la
cantidad de vivienda asequible disponible?

El congestionamiento.

Aungue se proyecta que el tiempo de viaje se reduce en
las carreteras de peaje. ;qué mas podemos hacer para
reduci @ congestionamienta en atros camines y la
aglemeracion an los autobuses y trenes?

El desplazamiento.

Aungue el control de las rentas ayucla a demorar e
desplazamiento de los residentes de bajos recursos y las
comunidacies de color, ;6MO podemos mejor asegurar
Qque estas comunidades no sean desplazadas a areas con
poca accesa a las opartunicaces?

Emisiones climaticas.

¢Qué podemos hacer para reducir atn més las
emislones y aleanzar nuestras metas cll maticas?

Asista aun taller virtual
Visite planbayarea org/2050
wer los horarlos compietos d

Déjenos un mensaje
devaz con sus
comentarlos
Enviesuca
planbayare

ntaris
blueprint:c:

Llare al (415) 778-2202

El ilibrio de la vivienda y el empleo.
Aungjue las estrategias audaces de vivienda ayudan a
acercar la vivienda a los centros de empleo mas grandes.,
cestrategias mas ambiciosas podrian mover los empleos
a0n més cerca a comunidacdes ricas on vivienda?

Q u del 10 de agosto!
Aungue ne podemos reunirmas en persona, puede
participar de las siguientes formas.

Participe en una reunién de ayuntamiento
por teléfono
Llame al 877-229-8493 & Ingrese &l codigo de acceso
ne78l durants une de los horarios indicaclos abajo para
participar y darmos su opinién,

- Sabado, 25 de julie, 10 am - 12 pm en inglés
- Sabado, 1" de agosto, 2 - 4 pm en espafiol
- Jueves, 6 de agosto, 4 - & pmen inglas

Envicun correc
plan/plan bay-ares 2050 blueprnt par - slectronico
& los nusve tallere infagbayarearn:

anlinea

ommenis

-

We all want a more affordable, connected, diverse, healthy and vibrant Bay Area!

Join the Metropolitan Transportation
Commission and the Association of Bay Area

Governments in developing Plan Bay Area 2050,

a 30-year plan to chart the future course of our
nine-county region

Residents from around the region helped
identify 25 bold strategies that make the Bay

Area 5 better place to live, work and play for you,

your children and grandchildren. Our initial

Funding Gaps for Affordable Housing.

While homes and apartments would be more
affordable than today, how do we further increase the
amount of permanently affordable housing?

Traffic Congestion

While reduced drive times are projected on freeways
with all-lane tolling, what more can be done to
alleviate traffic congestion on other roadways and
transit overcrowding on busy bus and rail lines?

Displacement.

While rent cantrol helps to delay displacement of
low-income residents and communities of coler.
how can we further ensure they are not displaced to
areas with limited access to opportunity?

Climate Emissions.

What can we do to further reduce emissions to reach
critical climate goals?

Jobs-Housing Imbalance.

WWhile robust housing strategies help to bring hemes closer
to majer jol centers, could more armbitious strabegies shift
Jobs closer ta existing housing-rich communities?

Leave us a Voicemall
With Your Thoughts
and Comments

Call 415) 77

ar the u schedule of
SubmitaCamment O

Axtenda Virun-l Workshop

analyses show that those 25 bold strategies
make meaningful progress on reducing the

cost of housing in the Bay Area, protecting
communities from sea level rise and reducing
fatalities on our region's roadways

But challenges remain! Can you help us identify
how te make Plan Bay Area’s Draft Blueprint
even better? Which challenges should we tackle
first? Which strategies would you support?

WE WANT TO HEAR FROM YOU
BY AUGUST 10!
While we cam't meet face-to-face, make your voice
heard in the following ways,
PARTICIPATE IN A TELEPHONE
TOWN HALL.
Call 877-229-8493 and enter the access code 119791
on the dates and times shown below 1o learn more
and provide your comments:
« Friday, July 24, 1:30 am - 1:30 pm In Mandarin
+ Saturday, July 25,10 am - 12 pm In English
+ Saturday, July 25, 2 - 4 pm In Cantonese
- Saturday, August1, 2 - & pm In Spanish

- Thursday, August 6, 4 - § pm In English

Send us an Emall
DS0-plueorint i yAreamet o ooy

e virkual workshops and ta register

T e e et

FfNNELE—EEMRERGE. @& 5

R, REFFEREATEE!

B AT RS B e T E R & — AUE2050

EEIRT), 58 AN 30 EAHI, FSSEFEN
e ey

RAPSEEBIRERBELT 25 BRI,

ATREEERMERRO,

HAEETATNLS XEREE. ARMADAE— IR
AN REEENE?

FERICAAMSRE,

SRR AN REEARMTERMEE 4, 88
AP s B B S R I
EHIESRRNICAMEEY

H0E,

SRS B ALE (R BAE S AR, 2
ETI0fE T R — SRR & R DS B R R
AR

BP0 $EE A RO R S E R AR BT
RiR-CEREXE.

HAEHRERERG BN ERERAE BT,
185 Bﬁﬁﬁ? FABIR B TR ERE RS RE
=

S‘tmt&iﬂﬂ &

ES&ERFERE T, TS 0T 2B, M8
MR, 35 25 WAEMRRE RS R T ERE.,
R BEREEFE LRSI B AR SRR
AR ERE TERES,

RSk B AT 4 | RRER RN PR AN AR E A R
Eg;ggi?ﬁ? BAEZE RSB FEi

#NHEE 8 B 10 B2AEREMNES!
EMBPREMAELE, ETLERTAENTN
ERe

SMTEETETE

HEHRFRATV-226-5443, 467 THEIRBTLIH BRI
HAEN979], UTHREZ EELRLENER:

- 7H24H, BSA, HFILI0ETHLI0 SHE

- 7R258, BN, EF10:00FHF12:00 5

+ 7H25H, B, FF2:00E FF4:00 B

+ 8A6H, BN, TF4.00F F46:00 FeE

Hay tham gia va1 Oy ban Glao tharg Van ta D6 th] va
Hiép hgi cac Chinh quyén Ving Vinh trong vidc phat
trién Ke hoach Viing Vinh nam 2050, mét ké hoach 30
nam dé 13p15 trinh tudng lai clia chin guan trong khu
wfc clia chung ta.

Tit cA ching ta déu mudn cé mét Viing Vinh cd
gia ca phai chang, dugc két ndi, da dang, lanh
manh va nang déng!

Cul éan tkhAp khu vide da gitip xéc 6nh 25 chién Iu(;rc
tao bao dé lam cho Vung Vinh tré tnanh mot noi &t hat
Ga séng, lam vigc va giai bri cho ban, con cai vachau cla
ban. Cac shan tich ban dau cia ching t6i cho thay 25
chién luge tao bao nay tao ra tidn bd cé ¥ nghta. Nhung
van cén nhigu thil thach! Ban c6 thé gitp chung toi
xac dinh cach 1am cha Ké hoach Chi tiét DY thdo
Ving Vinh dugc tét hon hay khdng?

B A
]

Hay tham gia vido mét trong nhifng héi thio trén
mang clia ching toi.

Hay truy cip vio

Samaan ang Metropolitan Transportation c.mwmss on
atan of Bay Area Gol gbuc
ng Plan Bay Area 2050. ang 30-taon na plana upang

Ban cé cin mét théng dich vign hodc bét ol trd gitip nao
khac dé tham gla hay khdng? Xin nay gol (415) 778-6757
Ching t51 can dugc théng bao trude it nhat ba ngay lam
vigc dé thu «ép hop Iy.

Dé tim hiéu thém va Ka hoach wing Vinh ndm 2050
hodc cde ehién luge ef trong Dy thdo K& hoach chi tiét,
xiny hy truy cip Vo planbayarea.org

§

A

ang P na landas ng slyam na
county na rehiyon,

Nais nating lahat ang isang mas abot-kaya,
t g

Lumahok sa isa sa aming mga virtual workshop.

Bumisita sa
Kallangan ba ninye ng Interpreter o anumang lba parg

tulong para makalanok? Tumawad lamang sa (415)
778-6757. Hinihiling namin ang pagoibigay ng paunawa

na hindi bababa sa tatlong araw upang sapat na

Bay Area!
Ang mga residente mula sa bueng pallgld ng rehiyon ay
tumuleng tumukoy ng 25 istratehivang
mapagkakaliwalaan na gagawin ang Bay Area na isang
mas mainam na lugar ng tirahan, trabaho at palaruan
para 54 Inyo, Inyend mga anak at maa apo. And aming
Mga paUNang pagsusur ay nagpapamalas na itony 2%

] ay g

9 p . Ngunit iliang

mga hamon! Maaar{ ba ninyo kaming tulungang
matukoy kung paanc magagawa pang mas
mahusay ang Draft Blueprint ng Plan Bay Area?

Para malaman ang higit pa turgkol sa Plan Bay Area

2050 o sa nilalaman na mga istratehiya sa Draft

Blueprint, bumisita sa plankayarea.org.

PLAN BAY AREA 2050

Draft Plan Bay Ar

ea 2050
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Technical Workshops
Mural Online Visual Collaboration Board

Element: Transportation#2

Theme: Create Healthy and Safe Streets | Build a Next-Generaf

n Transit Network

Moderated Discussion

1. How would the strategy be implemented? Through what kinds of

vehicles? Some examples are included on the right.

2. Are there existing, complementary initiatives that already
support the objectives of the strategy? If yes, where do the

initiatives reside (within MTC/ABAG, or elsewhere?) and what role

might they play in strategy implementation?

Example Vehicles for Implementation Success

Project/ | |Convening / Rz
Program Task Force | | Modeling R
Assistance
equiation
R Legislation 8

Prioritization

Individual Prioritization

Each participant places 3 plus
markers to show support for a
recommendation

Group Prioritization
Together, decide which 2-3
ideas stand out as especially
crucial ideas

Double click grey box to access links

Vehicle for Implementation Success Category Notecards

Drag and place colored notecard in strategy rows below. Double click on notecard to write

Final Blueprint Strategy I:l actions for strategy implementation.
Descriptions 1 1 L - write specific actions that identify who, what, where, when, and how action will be implemented.
Lkt MTCABAG Advocacy & New or Existing Planning or | - Include approximate time frame of action, focus on what would need to happen in a 1-5 year time period.
o I:l Legislation Inltiative Research | - Articulate any potential implementation actions that fall beyond 2025.
work with local agencies 2?5’:":’5‘9;’2215;'
to design best practices N ree”on s Tond Educate city Complete the
Strategy T8 and policy solutions and 9 ractices (@3 G o) and staffpilot engineers on the. regional Active
Build a Complete help secure funding for £ key cities need to reprioritize Transportation
Streets Network p—— P— ".“’ S::,‘?(""lﬁ: W“ the public ROW 3 Plan by 2022
= o v

[chambers/biz groups tol
educate on benefis of
complete streets

o be imegrated o oner
publc ransi systems (b,
et wanet, etc)

Strategy T9
Advance Regional
Vision Zero Policy
through Street
Design and Reduced
Speeds

te for i

A
elimination of 85th

dentifying speed imits
tthe state level

‘ocuiement fot highviay
1 road projects

Partner

experience implementing to || counties/cities who.

have implemented
similar policies

dentity
compromises must be

Condition extra

streets funding not

just on PCI but on
safety record

Strategy T10
Enhance Local
Transit Frequency,
Capacity, and

‘Assit local bus
agencies with capital

modemizaton project needs

any expansion o Public-privaie

partnerships with

Add transit

Consider radically

the| | new ways to fund

(for example BRT, or
trasit centers)

ot rani otc)

offer local service in
underserved areas

MTC board

transit ‘

e suelocavanst 9 Seamless transit

integration. Include’
fares, scheduling,

it ansportaton agencies
who sirvggle o fund ncreases,

Reliability
MTC to provide || Advocate for MTC to any expansion or e Reach out to funcing expansion of [[upae wrcsrasroven] B Research best
Strategy T strong advocacy f o put ||mederizoton rofect neecs|| changes to CEQA and || regions outside of | | services with direct (| Devepnentopioateyby | EESCERTRAR e | regional rail
Expand and new federal/state multicounty transit || pupic vansitsystems fbus, || POreUrement that maybe || teh Bay Area on 19 - like || megaprojects aign wit lana. d initiative, practices from
Moderize the inding measure on the balot [ * water vonsi. eic) e expansion projects| | sponsership deals e - |
Regional Rail LT AT
Network
Advacate for site and] [ Incentivize bus Esabish user s for any expansin o | ety g sources vt
Strategy T12 funding 10 be vesdion || FaPid transit corporate commuter portner

Build an Integrated
Regional Express
Lane and Express
Bus Network

the Express Bus
kg

through grants

and policies

watr ranst, otc)

benets and radeots

-~
A4
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Online Technical Workshop on Housing and Economy

Credit: Ricnara mewton / ruckr

s

PLAN BAY AREA 2050 ¥ Mivrmsc

E\A“ “a L'

Closing Remarks

To provide further input on the Implementation Plan,
please send your comments to info@planbayarea.org.

If vou have specific questions on the Implementation Plan

D

) 30:34/31:19
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September 2020 Presentation to the Joint MTC Planning Committee with the ABAG
Administrative Committee

BEmm——

PLAN BAY AREA 2050

Final Blueprint:
Summer 2020 Engagement &
Action on Blueprint Revisions

September 2020
MTC/ABAG Regional Planning Program

Plan Bay Area 2050: Schedule

We are seeking your approval to study a package of expanded strategies for the Final Blueprint to make even

*= Major Policy Board Decisions

more progress towards the Vision for Plan Bay Area 2050.

SEPTEMBER Plan Bay Area 2050
2020 t 2019 * 2020 }* * 2021 *

Public

Engagement

Policy & Perspective Implementation

Advocacy Papers Plan

Scenario

Planning

Technical Project Draft Final

Analyses Performance EIR EIR
Forecast, Needs, RHNA RHNA RHNA

Other Revenues Prep Proposed Methodology Draft & Final Methodology Appeals, etc.

€ Horizon Plan Bay Area 2050

Plan Bay Area 2050: Resilient, Equitable Strategies

Vision: Ensure by the year 2050 that the Bay Area is
affordable, connected, diverse, healthy and vibrant for all.

» Transportation Strategies
» Housing Geographies & Strategies
+ Economic Geographies & Strategies

* Environmental Strategies

KJl PLAN BAY AREA 2050
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Summer 2020 En

« Second of three rounds of public
engagement during the two-year Plan

update process

» Coronavirus pandemic required a pivot

to digital/remote-only engagement

+ Opportunity to innovate and engage a

broader audience

* Implemented a comprehensive suite of

digital and non-digital approaches

Workshop:
al(.lata County

on's FUt

zoom

Virtu:
Santa

Regi
Refnin the Buepint 100 24 es)

pugust 5, 2020

PLAN BAY AREA

PLAN BAY AREA 2050

Also:
+ Digital Tribal Summit

‘ < ‘ Summer 2020

Qutreach

county-specific
digital public
workshops

telephone town
halls

= Online Survey
= Online Comment Form 3 7
+ Listening Line

+ Email Comments
» Office Hours
= Statistically Valid Poll

»

digital stakeholder
workshops

focus groups in
partnership with
CBOs

Summer 2020 En

19,700+

total number of pageviews
« Plan Bay Area website
* MTC and ABAG websites
* Downloaded materials

83,700+

total number of engagements
« Workshop registrations

+ E-mail/mail communications sent

+ Social media likes, comments, shares, clicks

PLAN BAY AREA

Draft Plan Bay Area 2050
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Summer 2020 Engagement:

Participation

Reunién por Teléfono : 7, 600 +

total no. of participants in all activities
+ Online survey
= Statistically-valid poll
« Virtual meetings

3,400+

total no. of comments received
+ Online survey
* Virtual meetings
« Letters and e-mails

What are the top two most important challen: ‘rom the Draft Blueprint to tackle in the Final Blueprint?

Insufficient
Affordable
Housing

Congestion &
Transit
Crowding

Greenhouse
Gas Emissions

Jobs-Housing | Displacement
Imbalance Risk

Finding While the Draft Blueprint quintuples the amount of permanently-
L= lel- 114 affordable housing in the Bay Area, hundreds of thousands of
LT residents still lack access to such housing.

How can new or expanded strategies help create more
(o, EU TN permanently-affordable housing, especially in areas with well-
resourced schools, amenities and transportation options?

Public Response via Online Survey, Workshops, and Town Halls

C = 0 = = =
Invest in constructing more affordable
housing units 2

Expand capacity for new housing in

communities with well-resourced schools 27%

and good access to jobs

Accelerate redevelopment of malls and
office parks, with significant shares of

affordable housing

Advance innovative approaches to reducing
housing construction and financing cost &)

o
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Challenge #1: Insufficient Affordable Housing JCK

“Work to change zoning and | [ “Lift zoning restrictionsand |
income tax laws to have more construction regulations that
equitable outcomes—this issue is slow development. You don’t
part of the legacy of redlining; need to pay for it — just lower |
| change the laws that enable this the barrier to entry and the |
N problem.” J market will jump in.” A
Ve N . Y
“Increase funding for ‘flncrease the_ minimum wage or
preservation of existing introduce a living wage s.oltha.t
‘ T e L e, @ more people can afford living in |
A S: ( the Bay Area.” ™,

7] s ‘,

“Create a grant or funding program for communities to invest in
) community land trusts to ensure that permanently affordable
housing is owned by the residents themselves,"”

CLELE-XY

What revisions are proposed for the Final Blueprint to better
tackle this challenge?

Expand new revenues by $110 billion to support more

1 affordable housing production, including for unhoused people
+ Revised Strategy: “Build Adequate Affordable Housing to Ensure Homes for AlL” y

Expand new revenues by $120 billion to expand preservation

2 strategy beyond existing deed-restricted units
+ Revised Strategy: “Preserve Existing Affordable Housing”

Address the income side of the unaffordability equation

through a $500 per month universal basic income
New Strategy: “Implement a Statewide Universal Basic Income”
Removed Strategy: “Expand Childcare Support for Low-Income Families™

Jumpstart development on public and community-owned

land to boost construction of 100% affordable developments
New Strategy: “Accelerate Reuse of Public and Community-Owned Land™

{Image Source: Flickr,
Creative Commans)

SULILEE While outperforming Plan Bay Area 2040 by eight percentage
L= 1M el points, the Draft Blueprint only gets us halfway to our statutory
G climate target.

How do we further reduce transportation-related greenhouse gas
SUELEER Cissions to reach critical climate goals?

Pu Response via Online Survey, Workshops, and Town Halls

Require employers to implement mandatory
work from home policies 2 or 3 days per
week

Expand electric vehicle and charging
infrastructure subsidies, especially for
lower-income households

Charge parking fees to disincentivize
driving, putting fees towards bicycle
giveaways and free shuttles

Other 12%

Postpone highway widening projects until a
greater share of vehicles are electric o
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Challenge #2: Greenhouse Gas Emissions

-~ {Image Source: Flickr,
Creative Commans)

(' “Electrify everything. Make | “Office-based companies should

sure low-income families require employees to work from
have access to electric home a specified amount of time
| vehicles. All self-driving cars per week. Requiring 25-30% of
) must be electric.” J office workers to work from home
- - each day would greatly improve
“Increase broadband livability, air quality, congestion of
| internet accessibility to help | | the region.”
enable telecommuting.” ~
“Implement tolling, road tax or “Increase _denS'ty to mal_-(e |
congestion charge, and use the mass tranSI.t more eff_ectwe
funds to build transit and and efficient, which
pedestrian-friendly streets; not _ lowers the vehicle
just for commuting, but for miles that cause greenhouse

everyday life.” gases.”

{Image Source: Flickr,

What revisions are proposed for the Final Blueprint to better Srestive Commert)
tackle this challenge?

Exponentially expand regional electric vehicle & charger

subsidies by 8x with even steeper low-income discounts
+ Revised Strategy: “Expand Clean Vehicle Initiatives™

Institute requirement for 60 percent of workers to

2 telecommute on a given day at major office-based employers
+  NewStrategy: “Institute Mandatory Telecommuting Levels for Major Employers”
New Strategy: “Invest in High-Speed Internet in Underserved Communities”

Expand means-based all-lane tolling to additional corridors to

offset greenhouse gas increases from highway projects
Revised Strategy: “Implement Means-Based Per-Mile Tolling on Congested Freeways”

Enable more growth in transit-rich, high-resource places by
4 modifying zoning strategies

Revised Strategy: “Allow a Greater Mix of Housing Densities & Types”
+ Revised Strategy: “Allow Greater Commercial Densities”

14

(oY -19% per-capita !
Plgn pay Area 2940 -1% Higher CARB Target for
Existing Strategies 1 Plan Bay Area 2050

All other

Draft Blueprint strategies

All New Strategies

-9%

Final Blueprint
Better Align Cost of
Driving with Other MPOs

Final Blueprint
All New Strategies
except Highways

All other new
strategies

Telework mandate,
electrification $

Note: this is a sketch-level concept for closing
the GHG gap. Modeling & analysis will happen
this fall; CARB has final approval and could
require even more conservative assumptions.

Final Blueprint
Highway Expansion
Strategies
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Challenge #3: Congestion & Transit Crowding

S LLILER All-lane tolling on select corridors and a New Transbay Rail
\{{-1 ¥ Vi 4 Crossing address congestion & crowding on key corridors — but
11T 88 many suburban corridors continue to see challenges.

How can new or expanded strategies better address traffic
congestion and transit overcrowding?

Challenge

Public Response via Online Survey, Workshops, al

Redesign transit to offer seamless transfers and T ]
focus service on high-frequency routes
Extend regional rail services ta new communities T

and increase the frequency of service

Invest more in world-class D\CYCL@ and pedestrian

infrastructure to reduce use of auto for lacal trips

Build more Express Lanes with robust express bus ”
wervices

QOther

Widen highways and expand interchanges to yield m
short-term congestion relief

Implement all-lane telling on high-traffic freeways
with transit alternatives

' “Express lanes for buses is
a great idea. | second
that. We need some bus
‘arteries’ on the

“We need fly overs and wider highways
and expanded interchanges. Improve
exit routes.”

|
GO0 0R

What revisions are proposed for the Final Blueprint to better
tackle this challenge?

freeways. - “Provide high frequency,
“We need to implement the ' clean transit in all dense
‘ ‘Seamless Bay Area’ strategy — areas — so people don't
getting a true Metropolitan Transit see a need to drive.”
Authority that can control routes -
through the whole region.” “We need regional fare
) coordination with one
“As seen with the pandemic, regional tariff and
bicycling has great potential even branding. Having two
during times of distress. A good dozen agencies with
bicycle network also promotes differing policies, fares,
| economic growth at the local level.” schedules is nuts.

Double-down on increased funding both for expanded transit

operations and new rail investments
» New Strategy: “Enhance Local Transit Frequency, Capacity, and Reliability”
New Strategy: “Expand and Modemnize the Regional Rail Network”

Expand seamless mobility to include an optimized network,

featuring timed transfer hubs
+  Revised Strategy: “Enable a Seamless Mobility Experience”

Weave in additional investmentsin biking and walking, with
at least 10,000 miles of protected lanes & paths

Revised Strategy: “Build a Complete Streets Network”

Make strategicinvestmentsin the region’s highway system,
4 with emission increases offset by expanded climate strategies

- New Strategy: “Build an Integrated Regional Express Lane and Express Bus Network”
New Strategy: “Improve Interchanges and Address Highway Bottlenecks”

18
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Challenge #3: Congestion & Transit Crowding

Spotlighting Bay Area Megaprojects Integrated into Final Blueprint Strategies

(with year-of-expenditure costs greater than $2 billion)

4

South Bay

*BART to Silicon Valley
Phase 2
« Diridon Station &

Peninsula

Extension**

Caltrain Grade
Separations**
« Stevens Creek Rail

« Light Rail
Modernization
(Diridon to North San
Jose)

+Muni Forward

San Francisco &

Caltrain Downtown

+Caltrain Frequency
Improvements &
Grade Separations**

** Note: these transportation projects would help advance California High-Speed Rail project delivery in Bay Area.

East Bay
+Valley Link
*AC Transit Service

Increases (Local
Service & Rapid

Service)

North Bay

+State Route 37 Long-
Term Project
(Elevation +
Resilience)

PLAN BAY AREA 2050

Challenge #4: Jobs-Housing Imbalance

Finding
from Draft

LTI remain housing-rich.

Challenge

How could more ambitious economic strategies be employed to
shift jobs closer to existing housing-rich communities?

While the jobs-housing imbalance is somewhat reduced by more
housing in Silicon Valley, East Bay and Morth Bay communities

Provide tax subsidies for employers to
relocate middle-wage jobs closer to
affordable housing

Expand business incubator programs to

communities
Prohibit mare construction of office

more jobs than homes

oriented communities

Online Survey, Workshops, and Town Halls

o
create new small businesses in housing-rich
buildings in communities that have many
Increase fees that discourage development
of new office parks in jobs-rich, auto-

29%

San Ramon (im

20

Challenge #4: Jobs-Housing Imbalance

2 “Don’t discourage jobs, encourage construction of housing!” l

“Expand on the HUBZone
program that’s been
implemented on a federal level
with additional incentives for
businesses to move to
/ affordable housing areas.”

better paying jobs. Job training

“More equitable pay. Access to ‘
for better paying jobs.”

A

“Businesses should be
given tax incentives to
distribute themselves.”

“Ensure that protection
policies address
industrial lands in PDAs

\
as well as in PPAs.” \\
A

COaOOR

San Ramon (im
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What revisions are proposed for the Final Blueprint to better
tackle this challenge?

Shift to an incentive-based approach to encourage jobs in

housing-rich places, with funding from increased taxes
+ Removed Strategies: “Assess Impact Fees on New Office Developments”
New Strategy: “Provide Incentives to Employers to Shift Jobs to Housing-Rich Areas”

Add job training programs in areas with limited access to

opportunity to address racial and economic inequities
+ Revised Strategy: “Expand Job Training and Incubator Programs”

Fund strategic infrastructure investments in Priority

Production Areas to further stimulate job growth
+ Revised Strategy: “Retain and Invest in Key Industrial Lands”

22

Despite expanded renter protections and more affordable
housing, the risk of displacement in most Bay Area communities
continues to grow over time.

How can new or expanded strategies help further ensure that
low-income residents and communities of color are not ultimately
displaced to areas with limited access to opportunity?

Expand investment in the preservation of
permanently-affordable housing in
communities facing displacement

Ensure ample affordable housing is built in
communities most at risk of displacement

Dedicate and protect ample investments that
improve quality of life where displaced
residents are moving

Implement workforce training programs to
grow the middle class and make it easier to
stay in place

Other

“Make it easier for cities to set aside new affordable housing for
those who are being displaced.”

“Work to change zoning and income tax laws to have more
equitable outcomes — this issue is part of the legacy of
redlining; change the laws that enable this problem.”

“‘Inclusionary Section 8’ instead of traditional inclusionary
housing, require that a percentage of units accept Section 8
vouchers. Counties could cover gaps in rent.”

“Create a government-backed investment program that allows
people in these communities to buy their homes, thus removing
the ability of developers or gentrifiers to displace them.”

“Provide rent support and provide universal basic income to
residents earning below a living wage threshold.”

00 R

Draft Plan Bay Area 2050
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What revisions are proposed for the Final Blueprint to better
tackle this challenge?

Tackle the legacy of racial exclusion through strategic

programs to support pathways to economic security
+ Mew Strategy: “Provide Targeted Mortgage, Rental, Small Business Assistance”
New Strategy: “Accelerate Reuse of Public and Community-Owned Land”

Enable more households to remain in place through

expanded focus on preserving affordable units
Revised Strategy: “Preserve Existing Affordable Housing”

Empower communities to overcome decades of systematic

disinvestment by funding locally-prioritized infrastructure
+  Mew Strategy: “Support Community-Led Transportation Enhancements”

Integrate legal aid and other supportive actions to further

expand upon renter protections in Draft Blueprint
Revised Strategy: “Further Strengthen Renter Protections Beyond State Legislation™

Golden Gate Bridge (imay

Summer 2020 Engagement:

Poll vs. Engagement

Similarities:
o Housing is the top concern, particularly affordable
housing

, Strong support for seamless transit and Complete
Streets; more limited support for all-lane tolling

o Support for EV incentives and business incubators

Differences:

. Greater support for rebuilding interchanges in polling
results compared to other engagement

- Greater support for expanded job training programs in
polling results compared to other engagement

26

Maintain and - : 0\
Optimize the Final Blueprint Strategies

Existing System (Inputs to Modeling Process)

@ Create Healthy and Improve Economic initial strategies

Draft Blueprint

Income Levels

Create Inclusive
\ Communities

Refer to Attachment

Eequc.e Climate | for Final Blueprint
missions strategy details,
/ ... ..o

Safe Streets Mobility
= Build a Next-
- : :
O Generation Transit Shift the Location
Network of Jobs
Protect and Preserve Reduce Risks from
N Affordable Housing Hazards Final Blueprint
g :pu; Hg:fsmgt All Expand Access to 3 5
N Hi o Parks and Open Space new & expanded strategies
]
4
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Final Blueprint: Updates to Growth Geographies

Growth Geographies would remain largely unchanged from the Draft
Blueprint, with minor updates related to PDAs approved in July 2020.

Protect Prioritize
Areas outside P D [
Urban Growth J l'lOl"Ity evelopment
Boundaries Areas (PDAs)
(including PCAs)

s Priority Production
u tigated
B DU A
Transit-Rich

Areas
J Q Areas” (TRAs):

Frequent Regional Rail

26 TRAs™:
v -

All Other

#» High-Resource
v i

lus Areas* (HRAs)

* Applies to all jurisdictions except thase that have already nominated more than 50% of PDA-eligible areas

In accordance with the settlement agreement with the Building Industry Association, the Final Blueprint action
integrates the Regional Growth Forecast, which has been adjusted to integrate COVID-19 & 2020 recession impacts.
Integrating COVID-19/Recession Impacts between 2020 and 2030
10.3 Figures may not appear to exactly sum due to rounding.
Year
7.7 2015
2020
"2023
5.4 u2030
4.0 4.0 4.3 2035
2040
2.7 2.7 2045
I I I I I I I I -
Population Employment Households. Housing Units
in milions, in millions in millions. in millions
+2.7 million +1.4 million +1.4 million +1.5 million
2015 to 2050 2015 to 2050 2015 to 2050 2015 to 2050
PLAN BAY AREA 2050

Final Blueprint: Revenues & Expenditures

Transportation Element Housing Element Economy Element Environment Element
$466 billion in existing funding $122 billion in existing funding N/Ain existing funding $15 billion in existing funding
$115 billion in new revenues $346 billion in new revenues $234 billion in new revenues $87 billion in new revenues
+$121 billion in spending +$297 billion in spending +$201 billion in spending +$49 billion in spending
compared to Draft Blueprint compared to Draft Blueprint compared to Draft Blueprint compared to Draft Blueprint

p

=Existing Revenues = New Revenues. = Existing Revenues =New Revenues = Existing Revenues = New Revenues = Existing Revenues = New Revenues
Note: 512 billion in existing transportation  Note: new housing revenues could come  Note: as Needs & Revenue data is Nute as Needs & Revenue data is
funding is shown in Environment Element  from a mix of federal, state, regional, or ilable for economic development, ilable for parks & conservation,
for climate & sea level rise strategies. local sources. existing funding is underrepresented. Exmmg funding is underrepresented30
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+Report Out on Public & Stakeholder Engagement
« Action on Final Blueprint Strategies & Growth
Geographies

« Notice of Preparation for EIR
+ Scoping Process & EIR Alternatives Development

« Kickoff for Implementation Plan (focused on next 5

+ Release of Final Blueprint
» Action on Preferred Alternative for Plan Bay Area 2050

+ Release of Draft Plan, Draft EIR, Draft Implementation
Plan

« Final Round of Public Engagement

31

STATE LAW:
CONSISTENCY
REQUIREMENT

Final Blueprint RHNA

Envisioned growth pattern at Housing allocations at the jurisdiction
the county and sub-county level over the next eight years; nexus
levels over the next 30 years with Housing Elements on local level

In August, ABAG’s Housing Methodology Committee recommended using 2050 Blueprint
households as the baseline for the RHNA allocation methodology.

The ABAG Board will consider the proposed RHNA methodology for release in October.

Final Blueprint Implementation Plan
Timeframe: 30-year planning horizon Timeframe: 2021 through 2025
Focus: strategies (policies & investments) Focus: near-term actions for
for local, regional, and state governments MTC/ABAG in partnership with other

public, private, and non-profit entities

Strategies: September 2020 )
Outcomes: December 2020 * Kickoff: Fall 2020 =
KR PLaN BAY AREA 2050
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Mount Sutro, San Francisco
Image Source: Ftickr, Creative Commons

PLAN BAY AREA 2050

———

This month, staff are seeking
approval from the boards to
move forward with analysis of
the Final Blueprint:

« Strategies
* Growth Geographies
« Regional Growth Forecast
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Appendix 3 | Digital Promotion Report

Summary Report:
Horizon and Plan Bay Area 2050
Digital Promotions (2018-2020)

March 2021
Khristina Wenzinger & Meg Avedikian

Horizon: Round 1

Public Engagement Report




Sample Posts

Campaign Summary

Overview

To increase awareness about the Horizon initiative, drive e-
newsletter sign-ups and promote the Transformative
Transportation Projects competition, the LPA social team, with
consultantsupport, created a series of standalonetweets that
were boosted.

Audience
Geographic: San Francisco-Oakland-SanJose CA, US

Goal

« Linkclicks

* Followers

* Post engagements

# of Ads 12

Platforms
* Twitter

Timing

Jun. 11-Aug. 11. 2018

Draft Plan Bay Area 2050
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Metropolitan Transportation Commission &
BMTCBATA - Jun §, 2018

‘Are you signed up for our Horizon newsietters?
Sign up on the Hotizon and be the first
o hear about our predictions for the future of the
a.,;mm;wcmmmfwmw get involved
v

mic.ca.gavisign-horizon

Mailinglist sign-ups and Twitter followers

Metropolitan Transportation Commission &
@MTCBATA - Jun 26, 2018

Want to hear about the latest on transportation,
heusing and

resiliency in the Bay Area? Stay engaged with
MTC!

Horizon Guiding Principles and Call for Transformative Projects

Metropolitan Transportation Commission &
@MTCBATA - Jun 26, 2018

What does the future have in store for the Bay
Area? Follow MTC to help shape the region’s
future.

Metropolitan Transportation Commission &
@MTCBATA - Jun 26, 2018

When we plan for the future, what sort of future
are we

planning for? Stay engaged with MTC.

Metropolitan Transportation Commission &
@MTCBATA - Jun 8, 2018

Thanks to the 10,000+ Bay Area residents that
shared their hopes and dreams for the future of
the region! Their comments shaped Horizon 5
Guiding Principles: Affordable, Connected,
Diverse, Healthy, and Vibrant, #BayArea2050

mtc.ca.gowhorizon

Metropolitan Transportation Commission &
GMTCBATA - Jul 20, 2018
Calling all #innovators! Got a BIG IDEA to reshape
the way we move around the Bay Area? e
Submit your Transformative Project idea here to
be entered to win up 1o $500 and maybe reshape
the future of transportation for the #BayArea2050!
ST Horizon: Request for
Transformative Projects

BN 5 docs.google.com
e i
2 &

Q s

Metropolitan Transportation Commission &
@MTCBATA - Aug 1, 2018

THA?
BRENIESHBHYE, ;@E!'l

8ss00, MAFIRERE M.
#, #BayAreaZ050

e BT WAWRER
el oo coooncon

=} ) v} &

Metropolitan Transportation Commission &
@MTCBATA - Aug 3, 2018

Comparta sus Proyectos Transformativos con
nosotros para una oportunidad de ganar hasta
$500 y tal vez definir el futuro de la regién.
#BayArea2050

Horizon: Solicitud de Propuestas
B da Proysctos de Transformacién
& docs.google.com

< L= v &

Results

Impressions

The number of
times a post shows
up in a social

newsfeed.

189,869 261

Follows

The number of
people who started
following MTC
account.

Twitter: link clicks, followers and engagement

Link Clicks

The number of
clicks on links
within the ad that
led to advertiser-
specified
destinations.

649

Outcome

Good performance, with a
good click-through and engagementrates

Click-through Rate
The rate at which
people click
through to the next
state.

5.70% 175

Data summary of the entire campaign, consisting of 12 posts.

Post Engagements
Any action a person
takes with our ad.

Engagement Rate
Number of post
engagements
divided by total
impressions.

1.34%

Public Engagement Report
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Draft

Horizon: Round 2

Campaign Summary

Overview

To publicize Horizon workshops, the LPA social team chose to
promote each workshop as its own Facebook event. We chose an
audience that would be most likely to attend the events, so our
paid campaign would be most effective.

Audience

Bay Area Advocates & Enthusiasts — people who either actively
participatein or are interested in transportation policy. These
people are forward-thinking and look for environmental, housing
and transportation solutions.

Goal
+ Event responses
« Linkclicks

Plan Bay Area 2050

# of Ads 8

Oakland

San Jose
Petaluma
San Bruno
Vallejo
Walnut Creek

Platforms

Facebook
Twitter
Instagram

Timing
Mar. 1-27, 2019

Page
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Sample Posts

o Metropolitan Transportation Commission shared an event. Transportation Ci

Sponsored - &

° Sponsored - @

We want your input to help us plan for what's on the Horizon for the Bay

Area. Area.

TUE. MAR 19
Horizon Workshop: San Bruno

Tanforan Mall, 1160 El Camino Real, San Bruno
35 people interested - 2 people going

WED, MAR 20

Horizon Workshop: Vallejo

253 Georgia St, Vallejo, CA 94590-5905, United...
92 people interested - 30 people going

* Interested

shared an event.

‘We want your input to help us plan for what's on the Horizon for the Bay

* interested

Metropolitan Transportation Commission shared an event.
Sponsored - @

We want your input to help us plan for what's on the Horizon for the Bay

'WED, MAR 27

Horizon Workshop: Walnut Creek

Embassy Suites by Hilton Walnut Creek - Walnut...
67 people interested - 7 people going

* Interested

Public Engagement Report
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TUE, MAR 12 THU, MAR 14

Horizon Workshop: Oakland Horizon Workshop: San Jose

101 Bth St, Oakland, CA 94607-4707, United States L 200 E Santa Clara St, San Jose, CA 95113-1903,...
130 people interested - 10 people going 78 people interested - 14 people going

Metropolitan Transportation Commission shared an event. itan Transportation shared an event Metropolitan Transportation Commission shared an event
Sponsored - @ Sponsored - @ Sponsored - &
We want your input to help us plan for what's on the Horizon for the Bay ‘We want your input to help us plan for what's on the Horizon for the Bay We want your input to help us plan for what's on the Horizon for the Bay
Area. Area. Area.

SAT, MAR 16
Horizon Workshop: Petaluma

* Interested 320 N McDowell Blvd, Petaluma, CA 94954-2352,
42 people interested - 3 people going

* Interested

Metropolitan Transportation Com...
@MTCBATA

We want to hear from you. Join us at our

workshops where you'll let us know which
strategies you think are best for the future
Bay Area. Don't wait—there are only a few
left. bit.ly/HorizonWorkshop

Instagram

Metropolitan Transportati...
Sponsored

N\ ¥/

Learn More

Qv H

We want to hear from you. Join us at our
wiorkshops where you'll let us knoew which
strategies you think are best for the future

Draft Plan Bay Area 2050

Page | 100




Outcome
RES U |tS Good performance, with good click-through rates,
— despite weak performance on IG and TW*

Facebook, Instagram and Twitter

Impressions Unique Link Clicks

The number of times a The number of people who
post shows up in a social clicked a link

Click-through Rate

Post Engagements
The rate at which people click

Any action a person takes with

through to the next state. our ad.
newsfeed

106,860 447

2.4% 891

Data summary of the entire campaign, consisting of 8 posts.

*Since TW and IG were added last minute, we only had one piece of creative and a limited time to run the ads. [f we had run the ads from the beginning, they would have been more successful,

Art on the Horizon

Public Engagement Report
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Campaign Summary 4 of Ads 46
Overview Platfol‘ms
To publicize the Art on the Horizon contest and drive submissions, * Facebook
the LPA social team chose to promote the contest on Facebook and
Instagram. * InStagram
Rounds 1-3 promoted the contest. Rounds 4-5 announced the Timing
winners.
Round 1: Feb. 7-26, 2019
Audiences Round 2: Feb. 28 - Mar. 14,
* BayArea residents (13-23): FB/IG 2019
* Art teachers: FB only Round 3: Mar. 15-29, 2019
* BayArea parents (35+4): FB only Round 4: May 6-9, 2019
Goal Round 5: May 9-11, 2019
* Link clicks
* Post engagements

Sample Posts
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‘lm.to.gnnm Metropolitan Transportation e @ Metropolitan Transportation e

Commission @ Commission @
mtchata Sponsored - & S d - &
mobata ponsored - &

Know any youn;; videographers or First-prize winner Elyssa was inspired by small
photographers? Tell them about our student art steps that can add up to a big impact. "I truly

# a” co;lte.st: a 55[;0 priZf goes tz the best believe if we can all start incorporating simple
submission about climate change. changes within our communities, we will have a

me #ﬂp’zaﬂ T o "..._I‘: *’ = greater chance of cutting down CO2 emissions,’

YOUTH ART CONTEST she said.

We held Art on the Horizon: Youth Confronting
Climate Change Contest earlier this year. The
judges awarded "Walkable Cities" first-prize in
the 13-17 age category.

BAYAREAMETRO.GITHUB.IO
Help Inspire Solutions
Submissions due March 22 lities.

Qv A

mtcbata Aspiring videographers and photographers, we
want to hear from you. Weigh in on climate change
using your art—first prize wins $500.

Outcome

Resu Its Weak performance, with a low

click-through rate

Facebook and Instagram (Rounds 1-3): website clicks

Impressions Reach Link Clicks Click-through Rate
The number of times a post The number of people who The number of clicks on links The rate at which people click-
shows up in a social newsfeed. | saw your ads at least once. within the ad that led to through to the next state.

advertiser-specified
destinations.

1,546,154 282,088 5,914 0.38%

Data summary of the entire campaign, consisting of 40 posts.
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Outcome

Res u ItS Strong performance, with a

high engagementrate

Facebook (Rounds 4-5): post engagements

Impressions Reach Post Engagements Engagement Rate
The number of times a post The number of people who Any action a person takes with Number of post engagements

shows up in a social newsfeed. | saw your ads at least once. our ad. divided by total impressions.

40,578 25,838 8,004 19.7%

Data summary of the entire campaign, consisting of 6 posts.

Horizon: Web Tool
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Eampaign Summary

Overview

We asked the publicto explore the three different Horizon Futures
on the Vital Signs website. The LPA social team chose an audience
that would be most likely interested in this topic.

Audience

Bay Area Advocates & Enthusiasts — people who either actively
participatein or are interested in transportation policy. These
people are forward-thinking and look for environmental, housing
and transportation solutions.

Goal
+ Linkclicks

# of Ads 8

Platforms
* Facebook
* Twitter

Timing
Apr. 1-21, 2019

Sample Posts

Public Engagement Report
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Metropolitan Transportation sse
Commission &
Sponsored

Imagine a future where the sea level has risen
by 3 feet and thousands of homes and roads
are destroyed by flooding.

WHAT IF SE.;\ LEVELS
RISE BY 3 FEET? !

VITALSIGNS.MTC.CA.GOV
The Bay Area in 2050
Explore what might happen

LEARN MORE

Commission @
Sponsored -

@ Metropolitan Transportation ..

How would life in the Bay Area change if the
cost of driving dramatically increased and new
technologies enabled greater telecommuting?

WHAT IF THE

COST OF DRIVING

DRAMATICALLY INCREASED?

VITALSIGNS.MTC.CA.GOV
The Bay Area in 2050

Explore possible futures

LEARN MORE

Metropolitan Transportation e
Commission &
Sponsored -

How might life in the Bay Area be if housing
production boomed and 75% of cars are self-
driving in 20507

WHAT IF HOUSING
PRODUCTION

KEEPS UP WITH DEMAND?

VITALSIGNS.MTC.CA.GOV
The future Bay Area
Explore our region in 2050

LEARN MORE

Metropolitan Transportation Commission &
@ @MTCBATA - Apr 1, 2019

Imagine a future where the sea level has risen by 3

feet and thousands of homes and roads are

destroyed by flooding. How might life in the Bay

Area change? See for yourself. bit.ly/2YBCrB2

5 -
IF SEA LEVELS

WHAT
RISE BY 3FEET?

Q 11 23 Q a7 &

Metr Tr L]
@MTCBATA - Apr 1, 2019
What if the cost of driving dramatically increased

and new technologies allowing more
telecommuting? Get a view into the Bay Area's
possible future. bit.ly/2YBCrB2

WHAT IF THE COST OF DRIVING
DRAMATICALLY INCREASED?

Metropolitan Transportation Commission &
@ @MTCBATA - Apr 1,2019

How might life in the Bay Area be if housing

production boomed and 75% of cars are self-

driving in 20507 Explore the Horizon futures and
find out. bit.ly/2YBCrB2

WHAT IF HOUSING PRODUCTION
KEEPS UP WITH DEMAND?

Draft Plan Bay Area 2050
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Outcome

Res u Its Good performance, with a

good click-through rate

Facebook and Twitter

Impressions Reach Link Clicks Click-through Rate
The number of times a post The number of people who The number of clicks on links The rate at which people click-
shows up in a social newsfeed. | saw your ads at least once. within the ad that led to through to the next state.

advertiser-specified
destinations.

114,722 47,610 3,504 3.1%

Data summary of the entire campaign, consisting of 8 posts.

Plan Bay Area 2050: Round 1
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Events

Eampaign Summary

Overview

# of Ads 27
To publicize Plan Bay Area 2050 pop-up workshops that were held
at farmer’s markets and other publicspaces around the Bay Area,
the LPA social team chose to promote each event as its own Platfo rms
Facebook event. ° Facebook
Audience

Bay Area Advocates & Enthusiasts — people who either actively Timi
participatein or are interested in transportation policy. These Iming

people are forward-thinking and look for environmental, housing Sep 27-0Oct. 30} 2019
and transportation solutions.

Goal
* Eventresponses
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Sample Posts

Metropolitan Transportation e
Commission @
Sponsored -

We want your input to plan for the year 2050. It's
your future—help shape it.

SUN, OCT 6, 2019

Plan Bay Area 2050: San Jose

Oct 6, 2019 9 AM - Alum Rock Villa...

© O Michael Lomioand 70.. 4 Comments

Metropolitan Transportation P
Commission @
Sponsored

We want your input to plan for the year 2050. It's
your future—help shape it.

FRI, 0CT 18, 2019

Plan Bay Area 2050: SF

Oct 18, 2019 10 AM - Heart of the ...

@ Marty Cerles and 4 others

Metropolitan Transportation .
Commission @
Sponsored -

We want your input to plan for the year 2050. It's

your future—help shape it.

SAT, OCT 26, 2019
Plan Bay Area 2050: Oakland

QOct 26,2019 11:30 AM - Lake Merr...

© carrie Zoll and 11 others

INTERESTED

1 Comment

Public Engagement Report
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Results

Facebook
Impressions

The number of times a post shows up in a
social newsfeed.

105,531

Reach
The number of people who saw your ads
at least once.

41,880

Data summary of the entire campaign, consisting of posts.

Event Responses

The number of people who responded
Interested or Going to your Facebook
event, attributed to your ads.

337

Mayor of Bayville

Draft Plan Bay Area 2050
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Eampaign Summary

Overview # Of Ads 68

The LPA social team, with consultant support, drove

engagement at scale with the Mayorof Bayville game,

gaining valuable feedback about Bay Area residents’ Platforms

priorities. * Facebook
* Instagram

Audiences . Snapchat

* Housing Interests

* Transit Enthusiasts Timing

*  Gen Z/Millennial Audience

* SantaClaraCo. Gen Z/Millennials Nov. 18-Dec. 161 2019

* BayArea Commuters

* Video CompletionsLookalike

Goal
* Linkclicks

Sample Posts
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Top Creatives, by platform

Metropolitan Transportation - Instagram 1 mtcbata X Can you be aleader

Commission =

Sponsored - & micbata
Sponsored

Do you have what it takes to lead a growing city

into the future? Start now—because Bayville

needs you. o

Affordable housing? Benefits for

freelancers! New parks and

greenways?

Expand our

rail lines!
L BEEE
v

Learn More

BAYVILLE PLANBAYAREA ORG QO Qv [N
Are you up to the mitcbata The Bay Area's future should be decided by
challenge? Start here. those with the greatest stake in that future. ... m °
Q@ was 1 Comment 1 Share Learn More
Instagram
[b Like O Comment £ Share Instagram Stories Snapchat
Facebook

QOutcome

Resu Its Overall, the campaign delivered

robust results.

Facebook, Instagram and Snapchat

Impressions Link Clicks Click-through Rate
The number of times a post shows up ina | The number of clicks on links within the ad | The rate at which people click-through to

social newsfeed. that led to advertiser-specified the next state.
destinations.

4,061,612 24,290 0.60%

Data summary of the entire campaign, consisting of 68 posts.
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General Awareness

Campaign Summary
T Platforms
Overview b YOUTUbe
The LPA social team, with consultant support, builtawareness of . FaCEbOOk
Plan Bay Area 2050 with a focus on MTC’s commitment to elevating
resident’s voices as a core element in the planning process. * |ﬂStagTa m
. * Twitter
Audiences
* Spotify
* Housing Interests
* Transit Enthusiasts
* BayArea Commuters Timing
+ 3% Engagement Lookalike
* Video Views Targeted Dec. 4; 2019‘ Jan. 31,
2020
Goal
* Linkclicks
* ThruPlay
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Sample Posts

Metropolitan Transportation Commission
Sponsored (demo) - @
We need to hear from you to create a more equitable,
resilient Bay Area,

PBA2050 is your future,
and your voice counts!

PLAMBAYAREA ORG

Be Part of Plan Bay Area 2050—Start Here

Charting a course for the next 30 years.

023 1Share 261K Views @
o Like () comment £ Share
. Matropolitan Transportation Comenission & N

@MICEATA

We need to hear from you to create a more equitable,
resilient Bay Area. Raise your voice for #PBAZ050.

PBA2050 is your future,
and your voice counts!

Bo Part of Plan Bay Area 2050—Start Hore.
1048 AM - Do 3, 2010 - Twitter Ads.

TRetweet 23 Lies

=] =3 v &

micbata
Sponsored

PBA2050 is your future,
and your voice counts!

Learn More >

Qv Al

micbata We need to hear from you to create a more
equitable, resilient Bay Area. Add your voice to ... more

Plan Bay Area 2050 is our
roadmap for what we'll do

over the next 30 years:

] Metropolitan Transportation .. s
88.4K views

Draft Plan Bay Area 2050
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Results

All platforms

Impressions Video Views (3 Seconds)

The number of times a post The number of times your

shows up in a social newsfeed. | video played for at least 3
seconds, or for nearly its total

length if it's shorter than 3
seconds.

Outcome
We saw extremely robust results,
with a strong video completion rate.

Video Completions Video Completion Rate

The number of times your The rate at which people watch
video was played at 100% of its | the entire video.

length, including plays that

skipped to this point.

3,761,864 650,358

Data summary of the entire campaign.

171,350 26.35%

Plan Bay Area 2050: Round 2

Public Engagement Report
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Eampaign Summary

Platforms
Overview

L]
The LPA social team, with consultant support, gathered Bay Fa CEbOOk
Area residents’ feedback on Plan Bay Area 2050 strategies via * |nsta gram
a Typeform survey and drove traffic to virtual workshops. .

* |G Stories
Audiences o Twitter
« Commuters * Sna pChat

* Transit Advocates/Enthusiasts
* Housing Interests

* Retargeting Plan Bay Area 2050 Phase 2 Video Views Timing
Goal Jul. 10-Aug. 10, 2020
* Survey completions

+ Event registration (link clicks)

Typeform Survey
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Sample Posts

Motrupolitan Transportation Commission &
pomsoees. &

Instagram. A
s red.
The first draft of Plan Bay Area 2050 is out, and your feedback is S
e Tako he survey - shape the e micbata
Sponsared

THE FIRST DRAFT OF
PLAN BAY AREA 2050 IS
NOW AVAILABLE, AND YOUR
FEEDBACK IS NEEDED.

TAKE THE SURVEY—HELP US

CRAFT THE BLUEPRINT FOR

THE FUTURE

MTCRATATYPEFORM COM
‘What matters most to Learn More >
Tha Bay Araa's ot it in your hands.

oe0 Qv R
michata Tha first araft of Plan Bay Area 2050 is out.

and your feedback it neaded. Take the survey - shape
the future.

Matregotian Tramsgarisien Commmission @ SLTCAATA 415
nd yor

Teke the scrve - hage e fr.

8

caigos matier st youT Tokn the Sy
* spetorm coe
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Outcome

Resu ItS We saw extremely robust survey

completion results.

All platforms

Impressions Link Clicks Survey Submissions
The number of times a post shows up in a | The number of clicks on links within the ad | The total number of surveys submitted.

social newsfeed. that led to advertiser-specified
destinations.

5,834,584 20,597 3,919

Data summary of the entire campaign

Virtual Workshops
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Commission @
Sponsored - @

o Metropolitan Transportation

Contra Costa County leaders seek your input
on Plan Bay Area 2050, a roadmap for our
region's future. Join an upcoming Zoom
event!

BAYAREAMETRO.ZOOM.US

Learn More & Register fora

Virtual Workshop

© O % JorgeEnri.. 9 Comments 5 Shares

oy tike (D Comment &> Share

Results

Facebook and Instagram

Impressions
The number of times a post shows up in a

social newsfeed.

3,166,288

Data summary of the entire campaign.

Outcome
While challenging, we were able to help drive significant
participation at online events with a nominal budget.

Link Clicks Click-through Rate

The number of clicks on links within the ad | The rate at which people click-through to
that led to advertiser-specified the next state.

destinations.

10,216 0.32%
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Metropolitan Transportation Commission
and Association of Bay Area Governments

Management Staff

Therese W. McMillan
Executive Director

Alix Bockelman
Deputy Executive Director, Policy

Andrew B. Fremier
Deputy Executive Director, Operations

Bradford Paul
Deputy Executive Director, Local Government Services

Kathleen Kane
General Counsel

Brian Mayhew
Chief Financial Officer

Matt Maloney
Section Director, Regional Planning Program

Theresa Romell
Section Director, Funding Policy and Programs

Randy Rentschler
Section Director, Legislation and Public Affairs
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